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Dear Mr. Soman:

There is general recognition by the Government, civil society, NGOs and
Development Partners (DP) of the vital importance that education plays in the social
and economic recovery of the country. This recognition is a strong basis to raise
additional support to finance the Program and to assure that the incoming support
will be used transparently and effectively for the purpose identified in the Program

The Program defines a wide range of strategic objectives and actions that expected
to induce a large scale of changes in the scale and quality of education service
delivery. Given the state of education at present, these actions and changes are all

found to be necessary if education is to fulfill its expected role in the national social
and economic recovery.

Achieving all these goals will remain a formidable challenge for the Government and
for the other stakeholders, and the DPs recognize the capacity constraints to
implement all the planned actions and achieve all the planned results. These

constraints will have to be addressed through continuous technical assistance and
regular monitoring of the implementation process.

The Ministry of Education on behalf of the Government of Liberia and the key
stakeholders of education will immediately engage in the next steps that are detailed
in the attached Appraisal Document. Among others, these steps include

e The development of a new budget structure that reflects the strategic priorities

of the Program and make the budget process transparent;

The next round of the school census before the end of the 2006/07 school
year and the establishment of an education management information system
(EMIS).

Performance review for the sector with clear targets and monitoring of outputs
carried out in every six months in the first two years

A budget simulation exercise, based on the new budget structure, EMIS data

and performance review, to tighten the budget's links to sector performance
and to the sector program;

A transparent verification of the payroll with the participation of an
independent agency;

A fully functional human resource management system.
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The DPs will continue to meet on a regular basis to assist the Government with
financial support, advice and monitoring. Any remaining concerns identified during

and after the appraisal will be addressed at these meetings and through regular joint
reviews during Program implementation.

On the basis of the appraisal of the Liberian Primary Education Recovery Program,
the in-country Development Partners (DPs) unanimously offer their endorsement of
the Program. We recommend that it is submitted to the Education for All Fast Track
Initiative (EFA-FTI) for consideration for support from the EFA Catalytic Fund.

Attached here-with is the Appraisal Document, which includes comments and
recommendations made during the appraisal meetings.

We wish to thank your office for the support in this process.

Yours sincerely,”

*UNICEF Liberia
On behalf of the Liberian Development Partners.
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Signature by partners who recommend the sector plan for FTI endorsement
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