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SATURDAY DECEMBER 1

TIME SESSION RESOURCE PERSON LOGISTICS
16:00-18:00 | Registration ORSAY HALLWAY
SUNDAY DECEMBER 2

TIME SESSION SPEAKERS/RESOURCE PERSON LOGISTICS
9:15-13:00 Visit to Historic sites of Carthage Coaches will depart
and Bardo from the Hotel Lobby
at9:15
16:30-17:30 | Meeting with Heads of Delegation Ms. Sajitha Bashir, Senior Education MEZZANINE IlI
Economist, World Bank
Mr. R.V.V. Ayyar Former Secretary,
Government of India
Ms. Jee-Peng Tan, Advisor, Africa
Region, Human Development, World
Bank
16:30-18:00 | Registration ORSAY HALLWAY
18:30-20:30 | Cocktail Dinatoire - Hosted by the World Bank ORSAY




MONDAY DECEMBER 3

TIME SESSION SPEAKER/RESOURCE PERSON LOGISTICS
8:30 -9:00 Welcome Ms. Jee-Peng Tan, Advisor, Africa ORSAY
Region, Human Development, World
Bank
Opening remarks His Excellency, Dr. Sadok Korhbi,
Minister of Education and Training,
Tunisia
9:00-9:15 Introduction to workshop Ms. Sajitha Bashir, Senior Education
Economist, World Bank
9:15-11:00 Module 1: Understanding the
EFA-FTI partnership ORSAY
Making the partnership work at the | Heads of Delegation
country level: Panel Discussion
with Heads of Delegation
11:00-11:15 | Coffee Break
11:15-12:30 | Module 1: Understanding the
EFA-FTI partnership ORSAY
Education for All — Fast Track Mr. Desmond Bermingham, Head EFA-
Initiative FTI Secretariat
12:30-13:30 | Lunch RESTAURANT
13:30-15:00 | Module 2: Operationalising the ORSAY
Strategic Plan
Assessing the Quality of Country Ms. Rosemary Bellew, Former Head of
Plans the FTI Secretariat
Operational Approaches to Ms. Sajitha Bashir, Senior Education
Catalytic Fund Grant Economist, World Bank
Implementation
15:00-15:30 | Coffee Break
15:30 - 17:00 Module 2: Operationalising the ORSAY

Strategic Plan

Budgeting the implementation of
the EFA plan

Ensuring resources for the EFA
Plan

Mr. Hafedh Zaafrane, Education
Economist

Mr. Daniel Tommasi, Public Expenditure
Management Specialist.




TUESDAY DECEMBER 4

TIME SESSION SPEAKER/RESOURCE PERSON LOGISTICS
9:00 - 10:30 Module 3: Donor harmonization and ORSAY
alignment
Options for SWAps (Sector Wide Mr. Daniel Tommasi, Public
Approaches) Expenditure Management Specialist.
Fiduciary Arrangements in Sector Wide | Mr. V.S. Krishnakumar, Manager,
Approaches (SWAps) Regional Procurement Unit, Africa
Region, World Bank
10:30-11:00 | Coffee Break
11:00-12:30 | Module 4: Enhancing implementation ORSAY
and institutional performance
Promotion of Quality Education in Ms. Hassana Alidou, Professor,
Africa: Examining the Language of Alliant International University,
Instruction Issues California, U.S.A.
12:30 - 13:30 Lunch RESTAURANT
13:30 - 15:00 Module 4: Enhancing implementation ORSAY
and institutional performance
Effective Teachers for Schools — Ms. Rosemary Bellew, Former Head
Approaches, Lessons Learnt and of the FTI Secretariat
Strategy of Madagascar
School grants: One Efficient Instrument | Mr. Atou Seck, Senior Education
to Address Key Barriers to Attaining Economist, World Bank
Education for All
15:00-15:30 | Coffee Break
15:30-17:00 | Module 4: Enhancing implementation ORSAY
and institutional performance
School construction Strategy for Mr. Serge Theunynck, Senior
Universal Primary Education in Africa Implementation Specialist, World
Bank
National school construction strategy of | Mr. Mahmoud Cherif, Ministry of
Mauritania Education, Mauritania
20:30

Dinner - hosted by the Government of Tunisia

Coaches will depart
from the Hotel Lobby
at 7:45 for the
Restaurant Phoenix
de Carthage.




WEDNESDAY DECEMBER 5

TIME SESSION SPEAKER/RESOURCE PERSON LOGISTICS
8:30-9:30 Module 4: Enhancing ORSAY
implementation and institutional
performance
Overview of the Tunisian strategy Mr. Mustapha Ennaifar, General Director,
for improving quality of education | Centre National de Formation des
Formateurs en Education.
Mr. Abdelmalek, Sellami, General Director,
Centre National de Formation de Formateurs
et d’Ingenierie de Formation.
9:30 - 12:30 Field visits (in parallel). Coaches will leave
the hotel lobby at
Group 1: Regional teacher training | Ms. Amina Jourd, Director, Centre Regional | 9:45a.m. for the
institution, Ariana de I’Education et de la Formation Continue - | three field visit sites.
Ariana
Group 2: Centre for training of Mr. Mustapha Ennaifar, General Director,
teacher trainers and inspectors Centre National de Formation des
Formateurs en Education
Group 3: Textbook and pedagogical | Mr. Bechir Bouraoui, President General
materials production Director, Centre National Pedagogique
13:00-14:30 | Lunch RESTAURANT
14:30 - 17:00 Module 4: Enhancing implementation and institutional performance
Parallel Elective Sessions
Capacity Building for Quality Ms. Rosemary Bellew, Former Head of the FTI | MEZZANINE
Secretariat i
National Strategy for School Mr. Serge Theunynck, Senior Implementation ORSAY |
Construction Specialist, World Bank
Budget Management Mr. Daniel Tommasi, Public Expenditure MEZZANINE |1
Management Specialist
Use of Country Systems for Mr. V.S. Krishnakumar, Manager, Regional ORSAY I

Procurement — consultations on
draft methodology

Procurement Unit, World Bank Africa Region




THURSDAY DECEMBER 6

TIME SESSION SPEAKER/RESOURCE PERSON LOGISTICS
8:30-9:45 Module 4: Enhancing ORSAY
implementation and institutional
performance
Organizing to take leadership: the Mr. R.V.V. Ayyar Former Secretary,
experience of India Government of India
9:45-11:00 Feedback to Plenary from elective ORSAY
sessions
11:00-15:00 | Country team work on Template for ORSAY
Identifying Opportunities for Cross
Country Learning
11:00-15:00 | Working Lunch RESTAURANT
15:00-15:30 | Workshop Evaluation ORSAY
15:30-17:00 | Presentation by country teams on ORSAY
capacity building needs
17:00-17:30 | Closing remarks Mr. Alexis de Roquefeuil, Division Manager, ORSAY
Basic Education AfDB
Mr. Satoshi Machida, Resident Representative,
JICA
20:30- 22:00 Dinner and cultural evening — hosted by World Bank ORSAY




