
22ndnd Africa Region Education Capacity Africa Region Education Capacity 
Development Workshop Development Workshop 
““Country Leadership and Country Leadership and 

Implementation for Results in the EFAImplementation for Results in the EFA--
FTI PartnershipFTI Partnership””

Workshop Objectives and ContentWorkshop Objectives and Content

SajithaSajitha BashirBashir
World BankWorld Bank

Tunis, December 3, 2007Tunis, December 3, 2007



FTI Countries in AfricaFTI Countries in Africa
33 FTI Countries in SSA33 FTI Countries in SSA
Two workshops for:Two workshops for:
Burundi             Benin                   Burundi             Benin                   
Lesotho             ChadLesotho             Chad
Madagascar      CameroonMadagascar      Cameroon
Sierra Leone     GhanaSierra Leone     Ghana
Uganda             LiberiaUganda             Liberia
Zambia              MalawiZambia              Malawi

MaliMali
MauritaniaMauritania



What is FTI? What is FTI? –– Module 1Module 1

MondayMonday
Panel discussion Panel discussion 
with country with country 
delegationsdelegations
FTI goals and FTI goals and 
objectivesobjectives
Q+AQ+A



Operationalising Strategic Plan Operationalising Strategic Plan 
–– Module 2Module 2

MondayMonday
Good Strategic       Good Strategic       
PlanPlan
CF grant CF grant 
arrangementsarrangements
EFA plan, MTEF, EFA plan, MTEF, 
Annual BudgetAnnual Budget



Donor Alignment and Donor Alignment and 
Harmonization Harmonization –– Module 3Module 3

TuesdayTuesday
SWApsSWAps
Fiduciary 
arrangements in 
SWAPs



Implementing Strategies Implementing Strategies ––
Module 4Module 4

TuesdayTuesday
Quality and Quality and 
Language in Language in 
EducationEducation
Teacher Teacher 
ManagementManagement
School GrantsSchool Grants
School School 
ConstructionConstruction



Institutional Performance Institutional Performance ––
Module 4Module 4

WednesdayWednesday
Presentation by Tunisian Presentation by Tunisian 
governmentgovernment
MorningMorning
Field visitField visit

Teacher training institutionTeacher training institution
Textbook productionTextbook production
Training institution for Training institution for 
InspectorsInspectors

AfternoonAfternoon
Elective sessions:Elective sessions:

QualityQuality
ConstructionConstruction
BudgetBudget
Country SystemsCountry Systems



Institutional Performance Institutional Performance ––
Module 4Module 4

ThursdayThursday
Capacity for Capacity for 
leadershipleadership--India India 
experienceexperience

If only it were so simple !If only it were so simple !



Results of WorkshopResults of Workshop
ThursdayThursday

Report backReport back--electiveselectives
Work in Work in 
country teams country teams 
on capacity building on capacity building 
and sharingand sharing
Presentations by Presentations by 
Country teamsCountry teams


