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FTI Countries in Africa
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What I1s FT1? — Module 1

> Panel discussion
with country
egations

goals and
|ectives

> Q+A




Operationalising Strategic Plan
— Module 2

> Good Strategic
Plan

> CE grant
arrangements

> EFA plan, MTEF,
Annual Budget




Donor Alignment and
Harmonization — Module 3

> SWAPS
> Fiducilary

arrangements in
SWAPs




Implementing Strategies —
Module 4

> Quality and
Language in
Education

> leacher LB
Management ==t

> School Grants |

> School
Construction
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Institutional Performance —
Module 4

> Presentation by Tunisian
government

> Field visit

~ Teacher training institution
> Textbook production

- Training institution for
Inspectors

> Elective sessions:
> Quality

- Construction
- Budget
> Country Systems




Institutional Performance —
Module 4

> Capacity for
leadership-India

experience

If only it were so simple!




Results of Workshop

> Report back-electives
> Work In
country teams
on capacity building
and sharing

> Presentations by
Country teams




