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AGENDA 
 EFA-FTI Capacity Building Workshop  

Cape Town, July 16-19, 2007 
 

 

TIME SUNDAY, JULY 15 RESOURCE PERSON/SPEAKER 

9:00 Visit to Robben Island Govt. of South Africa 

18:30 Evening reception and dinner Yaw Ansu, Sector Director, World Bank 
 

TIME MONDAY, JULY 16 RESOURCE PERSON/SPEAKER 

8:30 -8:45 Opening remarks: 
 
 
Introduction to workshop 

Jhaleeb Jeppie, Chief Director 
International Relations, Govt. S. Africa 
 
Sajitha Bashir, World Bank 
 

9:00-10:30 Module 1: Understanding the EFA-FTI partnership 
 
FTI goals and objectives 
 
 
Making the partnership work  in-country in Burundi 
 
 
FTI processes, appraisal, endorsement and Expanded Catalytic 
Fund 
 

 
 
Rebekka van Roemburg, FTI Steering 
Committee 
 
Edourd Juma, Secretary, Execution and 
Operations 
 
Q&A session with FTI Secretariat and 
Steering Committee 

10:30-11:00 Coffee Break  

11:00-12:30 Module 2: Operationalising the Strategic Plan   
 
Elements of a good strategic plan - an assessment of endorsed 
EFA plans 
 
The Education Plan of South Africa 

 
 
Rosemary Bellew, Consultant 
 

Martin Gustafsson, Govt. of S. Africa 
 

12:30-13:30 Lunch 
 

 

13:30-15:00 Module 2: Operationalising the Strategic Plan  
 
Linking  the EFA plan with MTEF and Budget 
 
Capacity Building for MTEF and Budget 
 

 
 
Daniel Tommasi, Consultant 
 
Sajitha Bashir, World Bank 

15:00-15:30 Coffee Break 
 

 

15:30-17:00 Module 3: Donor harmonization and alignment    
 
Options for SWAps 
 
SWAp in Education: the experience of Uganda 

 
 
Daniel Tommasi, Consultant 
 
John Mbabazi, Director of Education 
 

19:00 Cultural evening/Reception hosted by the Department of 
Education, South Africa 

Mannenburg Restaurant 
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TIME TUESDAY, JULY 17 
 

RESOURCE PERSON/SPEAKER 

9:00 -10:30 Module 3: Donor harmonization and alignment 
 
Organizing to take leadership: the experience of India 
 
Country leadership in a harmonized context – challenges for 
donors 
 
Donor Harmonization in Zambia  
 

 
 
R.V.V. Ayyar, Govt. of India 
 
Anne Fredriksen, Embassy of Norway, 
Zambia  
 
Lillian Kapulu, Permanent Secretary, 
Education 
  

11:00-11:30 Coffee Break 
 

 

11:30-12:30 Module 4: Enhancing implementation and institutional 
performance 
 
Enhancing learning and language of instruction  
 

 
 
 
Hassana Alidou, Alliant University 
 

12:30-13:30 Lunch and Presentation: School funding and school governance 
 

John Kruger, Govt. of South Africa 

13:30-15:00 Module 4: Enhancing implementation and institutional 
performance 
 
School grants: some country experiences 
 
Introducing teacher management issues for group work  
 

 
 
 
Sajitha Bashir, World Bank 
 
Prema Clarke, World Bank 

15:00-15:30 Coffee Break 
 

 

15:30-17:00 Module 4: Enhancing implementation and institutional 
performance 
 
Scaling up school construction:  
 

 
 
 
Serge Theunynck, World Bank 
 

Dinner Own arrangements for dinner 
 

 

TIME WEDNESDAY, JULY 18 
 

RESOURCE PERSON/SPEAKER 

9:00-1:00 Module 4: Enhancing implementation and institutional 
performance 
 
Group 1 ( Francophone group – only govt representatives) Group 
exercise on Introducing Change Management in Ministries of 
Education (topic: teacher management) 
 
Donor Meetings 
 
Group 2 (Anglophone group and  in-country donors) – field visit to 
district education office 
 
 

 
 
 
Vincent Fruchart, Consultant 
 
 
 
 
 
Govt. of South Africa 

13:00-14:00 Lunch 
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14:00-18:00 Module 4: Enhancing implementation and institutional 
performance  
 
Group 2 (Anglophone group – only govt representatives) Group 
exercise on Introducing Change Management in Ministries of 
Education (topic: teacher management) 
 
Donor Meetings 
 
Group 1 (Francophone group and in-country donors) – field visit to 
district education office 
 

 
 
 
Vincent Fruchart, Consultant 
 
 
 
 
Govt. of South Africa 

20:00 Own arrangements for dinner 
 

 

TIME THURDSAY, JULY 19 
 

RESOURCE PERSON/SPEAKER 

8:30 -10:30 Module 4: Enhancing implementation and institutional 
performance 
 
Management reforms in the Ministry of Education: Madagascar. 
 
 
 
 
Presentation of discussions in Group 1 and 2 on change 
management  
 

 
 
 
Radjianirainy Randrianarisoa, Secretary 
General MENRS 
Josiane Raboketany, EFA Technical 
Coordinator 
 
Vincent Fruchart, Consultant 
 

10:30-15:30 Work in country teams on Capacity Building Template  
 

 

15:30-18:00 Presentation by country teams on capacity building needs 
 

 

18:00-18:30 Closing remarks 
 

Jee-Peng Tan, Advisor, World Bank 

19:00-20:00 Donor discussion of workshop 
 

Jee-Peng Tan, Advisor, World Bank 

Dinner Dinner, Cultural evening, games  
 

Eunice Dapaah, World Bank 

 


