Tracking Sheet to Assess Coordination at the Nexus

This tracking sheet is designed to help local education groups or any other corresponding development partner coordination mechanisms/structures[footnoteRef:1] and coordinating agencies assess the implementation of coordination actions suggested in the guidance note “Strengthening Coordination in Fragile and Conflict-Affected Contexts.”  [1:  In GPE partner countries where there is no formal engagement with de facto regimes, coordinating agencies / local education groups may be convening development partners without direct government engagement, in which case, the term “local education group” may not be used. This note applies to all development partner coordination platforms supported by GPE coordinating agencies.] 

This optional tool is structured to be lightweight and intuitive, requiring minimal effort for data collection. Responses are based on readily available information from grant reporting, local education group meetings and meetings of humanitarian coordination structures such as the education cluster.

How to use this tracking sheet
1. Review actions to monitor progress (based on suggested frequency).
2. Mark each action as “Yes,” “In Progress” or “Not Yet” under the “Status” column.
3. Use the "Details" column to add information on what has been done, follow-ups or barriers.
4. Address any actions marked “Not Yet” as a priority for improvement.
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1. Fostering Engagement between Humanitarian and Development Partners
	Tracking question
	Details
	Frequency
	Status
	Data source

	Has the local education group/coordinating agency regularly participated in meetings of humanitarian coordination structures dedicated to education, such as the education cluster, education in emergencies (EiE) working groups, or similar?[footnoteRef:2] [2:  The question can also help assess participation in meetings of the protection cluster, subcluster on child protection, subcluster on gender-based violence, subcluster on disability inclusion, Protection from Sexual Exploitation and Abuse (PSEA) network or any other relevant humanitarian coordination mechanism.] 

	
	Quarterly
	
	Local education group and education cluster meeting records

	Is the coordinator of this platform invited to all local education group meetings, with a standing agenda point for updates?
	
	Quarterly
	
	Local education group meeting minutes

	Do the local education group terms of reference (TOR) reflect any ongoing engagement with the humanitarian coordination structure?
	
	Annually
	
	TOR documents


2. Promoting Coherent Strategic Planning, Implementation, Monitoring and Evaluation
	Tracking question
	Details
	Frequency
	Status
	Data source

	Has the local education group/coordinating agency assessed and/or used humanitarian data (i.e., assessments) and/or humanitarian situational analyses to inform the education sector plan cycle, adaptation of partnership compact implementation, and midterm review processes and grant programming?
	
	As needed
	
	Enabling factors analysis reports, cluster assessments

	Tracking question
	Details
	Frequency
	Status
	Data source

	Has the local education group/coordinating agency engaged in any of the humanitarian processes (education cluster strategy, Education Cannot Wait [ECW] Multi-Year Resilience Program [MYRP], refugee response plan, humanitarian and needs response plan [HNRPs])?
	
	Annually
	
	Records from documents reviewed

	Has the local education group/coordinating agency engaged with the ECW MYRP (i.e., scoping mission)?
	
	If relevant
	
	ECW mission reports or minutes from meetings

	Has the local education group/coordinating agency familiarized the humanitarian coordination platforms, such as the education cluster, with the education sector analysis and/or enabling factors analysis and its potential use for the situational analysis of EiE strategies/plans?
	
	As needed
	
	Local education group and education cluster meeting records

	Have humanitarian actors working on education (i.e., education cluster coordinators) participated in any of the partnership compact and/or education sector plan processes?
	
	Annually
	
	Review process reports

	Have civil society organizations (CSOs) been engaged in education coordination and planning and/or received funding (i.e., Education Out Loud)?
	
	Annually
	
	Coordination meeting minutes, CSO engagement reports





3. Strengthening National Coordination Platforms
	Tracking question
	Details
	Frequency
	Status
	Data source

	Does the enabling factors analysis incorporate an analysis of humanitarian coordination platforms?
	
	As needed
	
	Enabling factors analysis

	If GPE financing has been allocated to support sector coordination, has consideration been given to strengthening coordination between development and humanitarian coordination platforms?
	
	As needed 
	
	Local education group meeting minutes

	Has the local education group/coordinating agency engaged with ECW’s MYRP Development Committee to ensure financing alignment?
	
	As needed
	
	Funding alignment reports


4. Advocacy and Resource Mobilization
	Tracking question
	Details
	Frequency
	Status
	Data source

	Has the local education group/coordinating agency established joint positions before engaging donors or policy makers?
	
	Quarterly
	
	Meeting minutes, coordination logs

	Has a joint advocacy brief been developed with the humanitarian coordination structures dedicated to education and ECW?     
	
	Annually
	
	Advocacy brief, policy documents

	Has the local education group/coordinating agency presented a unified EiE narrative, jointly developed with the humanitarian coordination structures dedicated to education and ECW (where relevant), in donor roundtables, policy forums and national budget discussions?
	
	Annually
	
	Donor meeting minutes, advocacy records


5. Cluster Transition and Deactivation
	Tracking question
	Details
	Frequency
	Status
	Data source

	Has the local education group/coordinating agency been approached by humanitarian coordination structures to discuss transition and deactivation processes?
	
	Annually
	
	Email exchange, meeting minutes

	In the context of transition and deactivation, has the local education group/coordinating agency discussed emergency preparedness with members and government counterparts?
	
	Annually
	
	Meeting minutes



