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Board Meeting Session Guide – Results in GPE 2030 
 

Session Goal 

The December 2025 Board meeting includes a thematic session on evidence and results for 
GPE 2030. The overall goal of the session is to provide a brief overview of the work accomplished 
on monitoring and measuring results under GPE 2030 and to invite Board reflection on the 
additional evaluation-based evidence that could be collected as part of the evaluation 
portfolio going forward.    

The specific session objectives are to: 

• Engage the Board in gaining a broad perspective on heretofore-agreed GPE 2030 data 
and evidence infrastructure, including the 2030 results framework, monitoring data, the 
value for money indicators, and the technology platform to underpin the data system;  

• Provide examples of the results GPE expects to achieve during GPE 2030; and  
• Invite Board reflection on the topics the evaluation and review portfolio could include to 

provide a deeper understanding and assessment of GPE’s value and results.  

Key Content Points 

The session will cover the following three areas:  

• Broad overview of the results measurement approach approved under GPE 2030: 
o GPE’s theory of change that highlights the key areas of GPE’s work - financing, 

partnership, and reforms - which collectively reinforce system strengthening to 
drive access, learning outcomes, and gender equality for children in partner 
countries 

o GPE 2030 results framework that responds to the recommendations of evaluations 
of GPE and that is aligned with GPE’s objectives and theory of change  

o GPE’s additional grant monitoring and operational data which will provide 
information of key interest to the partnership, including gender, climate, and 
inclusion. This data will also focus on detailed and more nuanced information on 
the substance, efficiency, effectiveness, and value for money of GPE’s operations 
and partnership 

o Partnership responsibilities for collecting, reporting, assessing, and using data and 
evidence, supported by an online platform system  

• Results expected under GPE 2030: 
o Illustration of the types of results the results framework indicators and monitoring 

data will capture regarding progress on the three GPE 2030 objectives 
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• Evaluation and review portfolio under GPE 2030: 
o A robust portfolio of evaluations and reviews is envisaged to round out GPE’s 

evidence infrastructure to assess and demonstrate GPE value and the results it 
generates.  The evidence from this portfolio is expected to inform strategic and 
operational improvements, engage the partnership in evidence-informed 
decisions, and support Board oversight 

o Initial examples of evaluation questions that could be addressed  
o The Secretariat will submit a Secretariat work program for this portfolio for PILC 

review in April 2026 and Board decision in June 2026 

Run-of-show 

Time Topic Speaker 
15 mins Opening and  presentation from the Secretariat 

Short presentation on GPE approach to results 
measurement and discussion on potential 
evaluations  

Chair: Judith Herbertson, 
PILC Chair 
Speaker: Nidhi Khattri, 
Manager, Data, Analytics, 
and Evaluation Hub 

40 mins Board discussion 
Board comments and questions.  Suggestions on 
evaluations and reviews to consider for 
supporting evidence-informed decisions and 
partnership learning during GPE2030 

Chair: Judith Herbertson 

5 mins Closing: Chair summarizes and closes  
 


