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Meeting of the Board of Directors
Berlin, Germany

7-8 June 2012

SECRETARIAT WORK PLAN AND BUDGET 1 JULY 2012-31 DECEMBER 2013

For Decision

1. PURPOSE

The purpose of this paper is to seek a decisiomftbe Board of Directors approving a
budget 0fUS$18,067,000to support the Secretariat work plan for the peraddl July
2012 to 31 December 2013.

2. RECOMMENDED DECISION
The Secretariat requests thhe Board of Directors approves the following démis

BOD/2012/06XX—Secretariat Budget: The Board of Directors approves a budget
of US$18067,000to support the work plan of the Secretariat over 18 month period
of 1July 2012 to 31 December 2013,@esented in Annex 3 BOD/2012/06 DO The

Board of Directors requests that the Secretariatvigle to the Board of Directors an

updated work plan and budget to accompany the fatedtegic Plan for 20320150nce

approved by the Board of Directors.
3. EXECUTIVE SUMMARY

3.1 The Secretariat work plan and budget for 1 July20d 31 December 2013 is
based, to the extent possible, on the draft Stiatezn for 20122015 being developed
by the Board of Directors.

3.2 Given that thdinalization ofthe Strategic Plan has not occurresiof the date of
writing this document (early May 2012), the Secr&hanticipates that an updated work
plan and budget, very likely to incluganodestincrease in the number sfaff and more
resourcesmay be need The Secretariat therefore has presented a pireding staffing
plan inAnnex 2 and a preliminary budget ilnnex 3 which reflectthe basic minimum
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of whatimplementation othe anticipated Strategic Plan will requiiecludingongoing
overheadcosts. Once the Board of Directors agrees on the elemehtiseoStrategic Plan,
including the Secretariat’s role implementng the plan, the Secretariat will develop a

revised work plan and budget to accompany the f8tedtegic Plan.
4, BACKGROUND

4.1  The Global Partnership for Education Fund (“GPE &)rGovernance Document
requires the Board of Directors to approve fundsam annual basis to support the

Secretariat work plan.

4.2 To date, the Secretariat work plan and budget heenbbased on the &vid
Bank’s fiscal year of 1 July to 30 June. The repagton the GPE trust funds, other than
the Secretariat Fund, has been on a calendar yasis.bSince the GPE Fund will also
report on a calendayear basis, it is proposed that the Board of Divesapprove an 18
month budget to align the budget with the GPE Fueybrting cycles.

4.3 At the same time, the Board of Directors is devailgp and will discuss at its

Retreat immediately preceding the June 2012 Boaeéting, a Strategic Plan for 2012

2015. The Secretariat work plan and budget need tallgmed with the final Strategic

Plan, in particular the role of the Secretariatirmplementing appropriate parts of the
plan.

5. REASONS FOR RECOMMENDATION

5.1 Unlike previous years, the Secretariat work plama dividedby the different
teams of the Secretariat (Country Support, Globabd Practices, External Relations
and Communications, Finance, Portfolio and Admirdsion and Front Office (including
Board Services and Financing and Strategy)), bustetdaon the anticipated goals of the
Strategic Plan for 2012015 being developed. The Secretariat is develo@ngore
integrated systemnfor collaborationamongall the teams to support the work of the
Global Partnership as a whole, with the work of @muntry Support Team as its central
platform.

5.2 The work plan presented iAnnex 1lis built around a set of deliverables that

align with theobjectives of the draft Strategic Plan.

quality education for all children Page2 of12 BOD/2012/06-DOC 09



5.3 The staffing plan presented Annex 2 anticipates an increase the staff of 15
compared to thetaffing planfor 1 July 2011 to 30 June 2012. Within this ineait
also anticipates the recruitment of a Chief ExesutOfficer to lead the Secretariat
through this period, with additional management angportarrangements associated

with this position.

5.4  As stated above, the budget presentedAmnex 3, is an estimated budget
subject to a possible request for a further inceed$he preparation of this budget was
informed by a valudor-money approach to ensure cost containment, everthas
responsibilities of the&secretariat havéncreased. A new policy on economy travel, for
instance, has resulted in considerable savings. dineent budget also proposes a
number of regional rather than globalmeetings tofurther reduce participant travel
costs.

55 The total budget for 18 months is US$187,000 (US$13 539,000 0n an annual
basis) This isan increase 01S$3539,000 compared tdhe budget for the 1 JuB011-
30 June 2012 period, or 3tercent The budget includes US$300,000in earmarked
funding from USAID to support monitoring and evaliga, andresults and knowledge
sharing activities Therefore the underlying annuaéd budget requested s
US$12045,000. Accordingly the netincrease on the budget for the 1 July 2@01June
2012 period is US$239,0000r 20%.

56 The workload and responsibilities of the Secretiahiave grown rapidly over the

past two years. The primary reasons for the ina@déadudget are:

e Growth of the Country Support Team in line with the focus on
strengthening support to developing country parsnand Local Education
Groups. Staff numbers are up, with greater capaiityfragile and conflict
affected states and the travel budget is also as®d to reflect the greatér-

country engagement.

e Creation of arobust Communications Group Throughtherebranding and
replenishmentexercises in the second half of 20HR external affairs and
communications team wasreated with shortterm consultants. Thivudget
essentiallybuilds on this base andstablishes a&table teamwhich covers the
basic needs of the Secretariat and support to thetngrship, including

investment inmweb and knowledge sharing infrastructure.
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o Projected Iring of aChief Executive Officer, with an additional manager to
work under the CEO.

o Establishment of a permanemésource mobilization function within the
Secretariat.

e Establishment of the nemonitoring and evaluation unit as discussed at the
previous Board meeting in November 2010

Overheadcosts willalsoincrease as a function of increased office spaak associated
information technologgand administrative costs.

7. NEXT STEPS

The approval of the budget requesteit allow the Secretariat to continue its operait$o
and commence implementation of the Strategic Plat22015onceapproved by the
Board of Directors. The final Strategic Plan witiciude a revised Sedmamiat budget

based on a revised work plan for further approvgl the Board of Directors.
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ANNEX 1: SECRETARIAT WORK PLAN 1 JULY 2012-31 DECEMBER 2013

Delivery Semeste

1. Appropriate support to Sudan, South Sudan, ZimbalBueundi, Chad, DRC, Somaliland and Puntland 8412 | /13 | 2/13

become members of GPE and receive program impleatiemt grants X X X

2. Steppedup technical support available to all fragile seafeom the Secretariat, allowing for efficient ar] X X X

effective countrylevel processes

3. Review of all GPE processes and procedures for gppate streamlining/ modification in fragile sta] X

contexts to allow for more flexibility, includingkpanding the kgibility for supervising and managing entities
4. Supportintroduction by partnersf financing innovations, such as dirgct-school grants, conditional cag X
transfers

5. Analysis of LEGs in fragile states and a strategyaloped for increased supppicludingto Coordinating| X
Agencies

6. New mechanisms developed to allow fragile stateslisburse program implementation grants ove X
longer period if necessary

7. Analysis of good practice and dissemination of mmi@tion on accelerated instruction, attendan X

management and education system reconstruction
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Delivery Semeste|

1. GPE tools angrocesses revised to ensure an adequate focusrishegiucation, including transition t| 2/12 | 1/13 | 2/13
secondary and financing of upper secondary X X

2. Analysis of all endorseddrzicationSectorPlans to assess extent and effectiveness of focusrisitgansition| X
to secondary and good practice note produced

3. Proposal developed to implement resddgsed financing in a small number of developingrdoy partners| X
to leverage improved access to primary and traomsito secondary for girls

4. Analysis of girls’learning trends for all GPBuntries X

5. Analysis ofgender in teaching and education sector managefme@PE countries to facilitate evidence X
based policy dialogue

6. Disaggregation of data by gendarcluding learninglata X X X

7. New partnerships developed in small number ofdted countries with UNGEI to provide steppep X
technical assistance
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Delivery Semeste|
1. Facilitate division of labour among partnersttboechnically and geographically, for support bepiroved| 2/12 | /13 | 2/13
reading outcomes X
2.Coordinate regional workshops on monitoring andieationthatinclude a strongocus on monitoring X X
learning outcomes
3. Coordinate Asia Pacific workshop to acceleratentry efforts in reading X
4. Coordinate basic knowledge production on impbassessment of early grade reading skills aadyE X X
Child Development
5. Create and support community of practice amonigdtsociety organizatiols to deliver assistance in
reading
6. Explore innovative financing options for provisiofiadequate reading materials X X
7.Technical support and regular monitoriafgprogress inmplementation of Reading Action Plans in 20+ X X X
participating countries
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Delivery Semester
1. Achieve fundraising targets for GPE Fund, in¢hgdUS$500 million above the Pledging Conference resu®/ 12 | /13 | 2/13
and 6 new donors to GPE Fund by Pether2013 X
2. Increase use omost aligned modalities €.9. pooled funds and sectdsudget support) for Progran] X X X
Implementation Grants across grant portfolio
3. Produce update report on Copenhagen pledgeni@f012 and en<2013 Board meetings X X
4. Collaborate with ®balMonitoringReportfor annual report on the state of education finagci X
5. Collaborate with World Bank and others pyevent displacement of external financing by GREang| X X
funding,including displacement of IDA support
6. Support localEducationGroups in procas for preparing Program Implementation Grant psg®in ordenn X X X
to improve timeiness ofgrant disbursements
7. Support advocacy for increased funding to baslacation overalljncluding active involvement in UN X X X
SecretaryGenerak educationnitiative (September 2012 launch)
8. Facilitatethe work of partners in the development ofetucation bonaligned to GPE X X X
9. Facilitate countriesmproved financial data management, tracking anarepg, includingtheir capacity to| X X X
target and track resource flow to the most marginalized
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Delivery Semester

1 Work with LocalEducationGroups to increase engagement of teaching professidodal Education Groupg

2/12

13

2/13

2. Analysis of education plans to improve dialogue aag@port for increasing the number of qualifieéhchers

3. Facilitate partneranalysis of remuneratignworking conditionsand attendancef teachers across GP

countries

4. Encourage andhcilitate the work opartners to develop standards of practice for teegprofession in GPH

countries

5. Support partner efforts tieduce pupito teacher ratisin developingpartner countriegn keeping with the
40:1 goal
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Delivery Semester

1. Strengthened support for the Board of Directang its committees to improve communications, denis| 2/12 | 1/13 | 2/13
making and constituency functioning

X X X
2. Pool of Managing and Supervising Entities braaeteto include at least 3 multilateral and 7 bitatgartners X
3. Ensure deliveryof independent assessment o@ip®rvising Entityand Managing Entityfiduciary and X
supervision policies and procedures to support Bakgcisionmaking
4. Implement riskbased portfolio review of activities funded by GPEist Fund resources; develapd monitor X
fund specific performance norms
5.Review all GPE grants to assess, among other thiredse for money X
6. Greater partnership outreach, including thredmership/regional meetings in Africa, Asia and ibaAmerica X X

7. Work with partners on consideratioof postCSEF facility to support greater countlgvel civil society| X
engagement in dcalEducationGroups and also in education sector results monitoring

8. Active and robust monitoring and reporting csuéts X X X

9. Effect a measurable increase in GPE's positive brand visypgimong key global audiences, reinforcii X X X
messages through a variety of media and activities

10. Support GPE service deliverydmevelopingoartner countries through provision@fmmunications resourcqd X X X
and services

11. Create, nurture and support knowledge shariatfgoms and services for the Secretariat, parthgrand| X X X
others interested in GPE's core work and values
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ANNEX 2: STAFFING PLAN 1 JULY 2012-31 DECEMBER 2013

Total Positions

2011 2012
Secretariat Management Fundraising & Board Services 8 10
Chief Executwe Oﬁlqer/Head 2 Operations Officers
Replenishment Advisor .
: - Operations Analyst
Board Operations Specialist . .
; . Executive Assistant
Special Assistant -
. Program Assistant
Board Liaison
Country Support 10 14
Team Coordinator .
2 Country Leads (Secondees) 9
Global Good Practices 12 12
Team Coordinator . .
7 Education Specialists 1 Aid Eﬁe_ctlvene_ss/ CSO engagement
2 Reading 1Educat|0n_ Policy _
1 Math 1 Sr Operations Officer (Secondee)
Lo . 2 Operations Analysts
1 Marginalized Children Proaram Assistant
1ECD 9
External Relations & Communications 6 8
Team Coordinator 1 Web Developer
1 Sr Communications Officer 2 Communications/Web Assistants
2 Communications Officers Program Assistant
Monitoring & Evaluation 0 6
Team Coordinator 3 Statistical Specialists
Impact Evaluation Expert Program Assistant
Finance, Portfolio & Administration 7 8
TeamCoordinator -
) ) . ) Program Administrator
Senior Financial Officer .
. Resource Management Assistant
Resource Management Officer ;
. . 2 Program Assistants
Portfolio Officer
Total All Teams
43 58
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ANNEX 3: BUDGET

Team
Short-term Share of
Consultant Total
Staff Costs Services Travel Other Total Budget
201
Secretariat Team 2011 2012 2011 | 2012 2011 | 2012 2011 2012 2011 2012 1 2012
Se(_: Mgmt &Fund 21% 17%
Raising 1,250.8 | 1,410.0 | 128.0 | 80.0 250.0 | 360.0 | 460.0 |490.0 2,088.8 | 2,340.0
23 o
Country Support 1,644.0 | 2,040.0 | 355.0 | 155.0 300.0 | 700.0 5.0 600.0 | 2,304.0 3,495.0 % 9
26
Global Good Practices | 1,682.0 | 1,710.0 | 600.0 | 200.0 | 300.0 | 155.0 5.0 270.0 2,587.0 2,335.0 % LI
External Relations & 129 17%
Communicatiors 984.5 |1,200.0 |[42.0 |[250.0 |42.0 |[150.0 |181.0 |675.0 |1,249.5 |2,275.0 0 0
Monitoring &
Evaluation : 650.0 |- 220.0 |- 80.0 |- 300 |- 980.0 0% e
Finance, Portfolio &
. 12% 9%
Admin 1,160.8 | 1,040.0 | 51.3 100.0 | 15.0 80.0 - 30.0 1,227.1 1,250.0
0, 0,
Overheads 550.0 870.0 o% ot
1001 1600
Total 12 Months 10,006.4 | 13,545.0 %
of which funded by
USAID Trust Fund 1,500.0
Total 12 Month
projection 12,045.0
Total 18 Month reques 18,067.5
quality education for all children Pagel2 of 12 BOD/2012/06DOC 09




