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Good morning.  Thank you for inviting me to this important event to celebrate reading.  

As mentioned, I was a teacher and a school manager for more than twenty years, and I know just how important reading is. I enjoyed reading with my children, and now value reading with my grandchildren. 

Today I want to tell you about our story and how we are improving reading in Egypt.



EGRP in Grade 1 and Grade 2

• 27 Governorates

• 17,000 primary schools

• 58,000 Grade 1 Teachers

• 1.4 million Grade 1 students

• 56,000 Grade 2 teachers

• 1.6 million Grade 2 students

Egypt has a big pre-university education system with more than 17 million students and 1.2 million teachers.  

In primary education, we have 9 million students in 17 thousand schools. It is a complicated system.



Reading before 2008 in Egypt

• Limited instruction in letter 

sounds

• Rote memorization of 

vocabulary

• Scope and sequence driven by 

textbooks

• Most students had limited 

exposure to print or books

Our focus on improving reading in partnership with USAID began in 2009 with an Early Grade Reading Assessment conducted in 58 schools. It showed that only a few students could read.  We knew that reading was a problem, recognized by all, including parents and teachers, but we didn’t know how to fix it. The ministry considered improving reading a national goal.

The assessment results indicated several reasons for poor reading, including the use of the whole language approach, limited use of letter sounds, memorization of vocabulary and limited reading practice by students. 




Textbooks before 2008 

• Focus on vocabulary

• 925 words introduced in Grade 1 
with 435 words used only once

• Vocabulary words up to 6-syllables

• Many words have no familiarity or 
relevance to children

• Textbooks printed in small font

• Teachers read textbook aloud, 
students repeat

• Limited independent reading

One of the key areas for improvement was the textbooks. 

The Grade One textbook included more than 9 hundred words and nearly half of them were used only once.

Students were not familiar with many of the words and the pictures did not match the text.  The books were also printed in very small font, making it difficult for young children to read.





Reading Practices before 2008 

• Large group instruction only

• Large amounts of content –

not on student mastery

• Insufficient time for student 

reading practice and library 

visits

• Lack of phonics instruction

In the classroom, teachers had to cover a large amount of content in a short amount of time.  They used large group instruction. They did not have sufficient time for reading to students or taking them to the library regularly.  

Teachers also were not focused on phonics instruction or independent reading for students.



Early Grade Reading Milestones

2008
• Assessment adaptation and pilot testing in Arabic

2009

• EGRA baseline in 28 GILO schools and 30 control 

schools

2010

• MOE Working Group leads development of program, 

including training in pilot schools

2011

• Grade 2 increases +68% in oral reading fluency over 

the control group

2012

• Production of scripted lesson plans for Grade 1

• Design and implementation of EGRP Grade 2

• Scale up to all Grade 1 and preparation for G2 

In this slide you can see the key milestones for this effort.

Beginning with the baseline assessment that I already mentioned, we developed a reading program and piloted it in 166 schools. 

The final assessment was conducted in 2011.  Results showed major improvement in syllable and word reading and reading fluency.

As a result of this success, the Ministry decided to scale up the program to all primary schools. 

We expect that the program will reach 3 million students in Grade 1 and 2 by the end of this school year. Wow.



Aims of EGRP at Scale

Address gaps in the inst ruct ion of 

phonics and com prehension so 

that :

• Children can decode text

• Children read with appropriate

speed and accuracy

• Children understand what  

they read

The aim of the scale up is to address gaps in the instruction of phonics and comprehension so that:
Students can decode text
Can read with appropriate speed and accuracy; and
Can understand what they read.

The early grade reading strategies include:
Teach diacritics and syllables
Teach students to read and spell using phonics
Use active teaching methods, and 
Have the students read and write daily 





What happened next? 

• MOE Working Group facilitated  and 
supported training 

• MOE and GILO developed a training 
cascade

• Governorate and District teams 
trained

• Arabic Supervisors, Stage 
Supervisors, Administrators, 
Principals, Directorates, SBTEU and 
Librarians  trained

• Grade 1 teachers trained

Governorate and District  
Teams

Supervisors/Principals

Teachers

MOE Working Group

To support the scale up of the program, the Ministry formed a working group to participate in program development with GILO experts, make policy decisions, monitor and support lower levels of the system.  

At the governorate level, educational planning teams formed to plan and support training of master trainers and teachers, and ensure each teacher is trained and received the early grade reading resources.  At the school level, training units, school boards and parents play a monitoring and support role.

With GILO project, the Ministry developed a training cascade model, and facilitated and co-funded the training of trainers, supervisors, principles and librarians.  It also funded and supported the training of all grade one teachers (58 thousand in all). More than 70% of the cost was covered by the Ministry.

In one year, we were able to expand the grade one reading program from a pilot project in few schools to more than 15 thousands schools in the country, reaching 1.4 million students.





What happened next? 

• Modifications to Grade 1 textbooks

• Changes to textbook specifications

• Procurement of new Grade 1 

textbooks

• Mandate for 25 minutes of phonics 

instruction

• Supervisors monitor and support 

reading 

As a first step, the ministry decided to improve the textbook for grade one.  Based on the findings, we updated the textbook specifications to reflect the recommendations of the reading program.  

We then had a competition among public and private publishers to write a new textbook.  This school year, the grade one students will have new and better textbooks.
 
The ministry also made other policy decisions to support early grade reading in all schools, such as mandating 25 minutes of daily phonics instruction and freeing up the supervisors to monitor early grade reading in schools for at least one day per week.




Next steps

• Expansion to Grade 2 and 3

• Continue to modify textbooks for 

higher grades

• Develop effective assessment 

(both external and classroom-

based) system

• Expand and improve supervision 

and monitoring system

In the next year, the ministry will continue to reinforce the first grade and expand it in the second and third grades to improve reading, writing and comprehension.  We also plan to improve the grade two and three textbooks and develop an effective assessment system to monitor students learning over time.




MOE Champion 

EGRP is a nat ional program . I  
expect  every grade one student
to learn to read through EGRP.
This is your responsibility. I  am
checking and observing. Tell
m e what  you need and I  will 
m ake it  happen.

- Dr. Reda Abou Seri, 
First  Deputy Minister of Educat ion

Our key leaders have been behind this from the beginning, which we think was key to our success. In this quote Dr. Reda was speaking to education leadership throughout the country.



MOE Champion 

EGRP is for all grade one 
learners. All grade one teachers
will use one intervent ion for 25
Minutes daily and that  is EGRP. 

- Mrs. Shahinaz, Director Basic 
Educat ion

This one is from me. I was talking to the undersecretaries of education in all 27 governorates.



Voices from the Field 

Munafia  “… we want  this EGRP. We need EGRP so children 
can read. We developed an Act ion Plan – we are ready” .

Asw an – “  Muderiya printed m anuals for I dara Training and 
provided m eals at  personal expense. We overcam e 
geographical distance by using m ore t raining venues” .

Marsa Matrouh – “  I dara developed Facebook for 
Muderiya, I dara, Supervisors, Teachers to share EGRP” .

North Sinai – “Prim ary Departm ent  Chairm an provided 
t ransport  and cert ificates. BOT provided awards for 5 
Most  Act ive EGRP Classroom s” .

These are the words of educators in the field, including teachers. There is ownership at all levels.




Thank You

For m ore inform at ion:

Mrs. Shahinaz Eldesouki 
Abdelhady Turk 

shahnazturk@yahoo.com

As you can see the early grade reading program was ours from the beginning. We are committed to bringing reading improvement to all schools. The future of our children and our country depends on this.

Finally, I would like to thank you all for giving me the chance to share with you our experience in Egypt.

Thank you.
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