Innovative programs for teachers of
reading

. What does the training ‘look like’:
duration, way it is delivered,
materials used ?

. What skills do you focus on?
. Do you help with lesson planning?

4. Are the five components part of the
training



Coaching/in-school support for
teachers

1. Who does it?

2. How are they trained?

3. Do they assess as well as support?
4. How often do they visit?

5. What is the best kind of coach for
sustainability?



Getting scale-up support

1. Have you got teacher’s unions/
associations on board? How?

2. Is the government/NGOs interested
in certifying you?r program



