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Meeting of the Board of Directors
21-22 May 2013

REPORT OF THE STRATEGIC PLAN WORKING GROUP: RECOMMENDATIONS
FOR THE IMPLEMENTATION PLAN

For Decision

1. PURPOSE
The purpose of this paper is to present the recontatons of the Strategic Plan Working
Group (SPWG) on the Implementation Plan for the Global Parwiép for Education (“Global

Partnership” or “GPE") Strategic Plan 202P15.The Implementation Plan can be found in
Annex 1.The proposed decision language is included below.

2. PROPOSED DECISION
The SPWG proposes that the Board of Directors aersihe approval of the following decision:

BOD/2013/05-XX — Approval of the Implementation Plan for the Stratedc
Plan 20122015 The Boardof Directors:

a. approves the implementation plan for the StrateBilan 20122015
contained in Annexl1l of BOD/2013/05 DOCO05 (the “Implementation
Plan”), including the indicators to measure progseand impact of the
plan;

b. reiterates its request in decision BOD/2012/02 urging all partners
to commit to contributingto the implementation of the Strategic Plan andidate
support for particular deliverables where possible

C. requests the Secretariat to report to the BoarBiodéctors on an annual basis,
starting with the first facg¢o-face meeting of 2014, on progress on the implemtéorieof
the Implementation Plan; and

d. decides that the SPWG shall cease to be operatginveh thecompletion of the
Strategic Plan and the Implementation Rlan

3. BACKGROUND

3.1 The Strategic Plan 2042015 was approved by the Board of Directors ataitslio
conference meeting in July 2012. At that time, Board of Directors requested that t8EWG
continue to work on an implementation plan. At faseto-face meeting in November 2012 in
Paris, the Board of Directors discussed the progre$ the SPWG on developing an
implementation plan and approved the following dami:
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3.2

BOD/2012/13102 —Finalization of the Strategic Plan Implementation Pan:

The Board of Directors:

a. notes the work to date of the Strategic Plan Wogki@roup on developing an
implementation plan for the Strategic Plan 2@&1215;

b. reguests the Strategic Plan Worki@goup, working with the Secretariat, to:
i. continue its consultation of GPE partners to cdnite to the development of the
implementation plan; and

ii. finalize the implementation plan, including possibbbmendments to the
Monitoring and Evaluatiorbtrategy and the Secretariat budget, and deliveo it
the Board of Directors as soon as possible butanerithan 28 February 2013, for
consideration by the Board of Directors at an aucboference to be scheduled;

C. urges all partners to commit t@wrtributing to the implementation of the StrateBian
and indicate support for particular deliverablesemh possible; and

d. requests the Secretariat to deliver to the Boariodctors, no later than the next fate
face Board meeting in 2013, akimanagement framework for review by the Board owEbtors.

Following themeeting in Paris, the SPWG decided, as part afdtssultation process, to

establish five Thematic Groups to address eacheffive Strategic Objectiveis the Strategic
Plan, namely:

Education in Fragile and Confliciffected States
Girls’ Education

Learning, especially in the early grades
Teachers and Teaching

Education Financing

The Thematic Groups would conduct a shtetm consultation with a wide variety of GPE
partners in order to develop recommendations orca@ues, activities, roles and responsibilities
and a timeframe for implementation. Each Thematioup was cded by one developing
country partner and one donor, civil society, orltitateral partner. Theo-leads for each group

included:

Education in Fragile and Conflicffected Afghanistan, Save the Children
Stateg FCAS)

Girls’ Education UNGEI/UNICEF, Ethiopia
Learning The Gambia, USAID

Teachers Education International, Senegal
Education Financing Lao PDR, Australia

Terms ofreferencefor the five Thematic Groups were developed in December 20The
Thematic Groups began their consultations in edalyuary 2013.

3.3

Reporting templates, background information and smupport was provided to each

Thematic Goup by the Secretariat. In addition, Secretariaffgparticipatedn the work of each
Thematic Goup. In parallel to the work of the Thematic Groups, tfiechni@al Group on
Indicators worked to finalize its revised priorignd costing analysis of the Strategic Plan
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indicators, and the Secretariat developed a reporissues that would not be addressed by each
of the five Thematic Groups, characterized as ‘Sttbening the Partnership.”

3.4 The Thematic Group reports, the report on indicatand the “Strengthening the
Partnership” report were discussed at a faeface meeting in London on 18 February 2013.
Theresult of those discussions is containedhie final Implementation Plan in Annex 1.

3.5 The SPWG was impressed by the engagement in the Thematic Groups from all
constituencies across the partnership and the dimaamd constructive debate. The
Implementation Plan captures the most criticatammes and actions identified by the five
groups, though considerable more work will neecbeodone through various communities of
practice that will ideally evolve from the groupdoreover, the Secretariat work plan is being
revised to take account ajreater alignment with the Implementation Plan, dth®n the
outputs of the five groups. The SPWG members belidnat there is significant dynamism and
goodwill in the partnership and a strong commitmemfidvancing the Strategic Plan agenda.
Continuing efforts will need to be madéo promote strong participation from developing
country partners. This is an issue that requirethfer attention.

3.6  The Board of Directors considered an earlier dodtthe Implementation Plan veudio
conference on 3 Apl 2013, following which extensive written commemwere submitted to the
Secretariat.

4. CONTEXTUAL ISSUES OF NOTE

4.1 Included in the comments of members of the BoardDwafectors to the earlier
Implementation Plan draft were some issues thatvwaoghy of separate consideration. More
than one constituency raised the question as totlwkye was specificity of fundraising targets
under Strategic Objective 1 £CAS and not underStrategic ®jective 5 Financing). The
Strategic Plan itself, previously approved by theaBl of Directors, included the specif#€CAS
target which is now currentlyreflected in the Implementation Plainn addition, the
Implementation Planis not intended as a mechanism faew policy-setting and any
replenishment fundraising targesbouldbe considered separately by the Board of Directors.
Indeed, a full paper on replenishmenmitl be presented to the Boarmf Directorsat itsfaceto-
facemeeting in Brussels in Ma3013

4.2 Many constituencies of the Board of Directoesnphasized their preference fome
Implementation Plarto remaina living documentand this is alsaoundly endorsed by the
SPWG. The SPW@Gcknowledgeghat the Implementation Plan should be reviewedulaty,
particularly asadditional partners opin and take forward various Implementation Plan
activities! It is expected that partners will indicate theitantion to optin by the end of the
third quarter of 2013.

4.3 Thereis some disagreement betweesrmbers of the Board of Directors as to the level of
specificity and detail that should be included lretimplementation Plan, including the call for
explicit listing of the orgarmations or countrieshat will takeresponsibility for actions. The
SPWGrecommends that such an explicit assigning of respilityi shouldnot take place at this
time. The Secretariat continues teceiwe regular requests from members of the partnership to

11t should be noted that it is not the intentiontb& partnership to regularly rewrite the Implemeita Plan to
accommodate reviews of progress, additional pagmogrtingin, changedo actions as necessary, etc. Instead, these
will be captured in the Secretarmtonitoring of the Plan and will be shared with tBeard of Directors and the
Partnership as appropriate.
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join different thematic groups and to ept to certain activities. Thisvill continue. By listing
organkations and countries there is a strong danger. ihpartners will feel that they are being
coerced into more than they have agreedatod ii) other partners will consider themselves
excluded from further engagement. The SPWG has disnigest tobalance the different views
and needs of the partnership. The Secretariat adli or removeactors as neededas the
implementatiorprocesroceeds.

4.4 The Implementation Plan contains a series of predasdicators that will be used to
monitor the progress of implementation. In somedamges it has not been possible to specify an
indicator, since further work is required from pagts invdved in delivery in specifying more
clearly the outputs and indicators. In such caslesse will be added before the end of June
2013.

4.5  Costprojectionshavebeen includednly for theSecretariat, not for other partners. It is
clear that some partners, such as UNGEI, will needne additional support in order to
implement the plan effectively. However, for the shopart it is assumed that partner
contributions for implementation will come fromGPE partners’ core funds. The
Implementation Plan’s inclusn of costs for the Secretariatn®t a budget requesinerely an
indication of the costs of additional functions aactions not currently being performethe
CEO of the GPE Secretariat will be submitting aaee budget document to the Board at its
Brussels meeting. Similarlya separate paper will be presented to the Boardhan costs
associated with the independent impact evaluation.

5. REASONS FOR RECOMMENDATION

5.1 The Implementation Plan presented in Annex 1 waselbped through extensive
consultation and collaboration with a large numaed variety of actors in the partnership. The
plan lays out a series of outcomes and actions whlabe important for successfully achieving
the five strategic objectives outlined in the Segit Plan by 2015. Although the SPWG
recognizes that it was not able to capture the dtteaf possible actions the partnership could
take over the next few years, the actions thatimekided in the Implementation Plan will allow
the partnership to demonstrate dofirogress in the areas of its five strategic otiyes. The
SPWG has adopted an “opt” approach that will allow GPE partners to takkeetlead on, or
participate in, particular outcomes and actionsttlase most aligned with their own
organizational puarities. At the same time, having one central pfaovides a mechanism to
ensure that the actions listed in the Implementaffdan are being addressed and progress is
made in each objective in a timely and satisfactagnner.

5.2 This final version othelmplementation Plan includea section on monitoring progress

of implementation, with suggested process indicaiaimd also a section on cost implications for
the Secretariat. It is premature to make changethtexisting Monitoring and Evaluation

Strategy until November 2013 when final recommendiasi will be put to the Board of Directors

on newoutcomeindicators.

6. NEXT STEPS
6.1 The Implementation Plan will be posted on the GP&bsite. The Secretariat will
establish a focal point for implementation coordina and support and will regularly update

the Implementation Plan based on progress. Arewirbe provided to the Boardf Directors
annually on progress.
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6.2 Once approved, the Secretariat will conduct a nevief the implications of the
Implementation Plan to determine any relevant densthat will need to be made by tBeard
of Directorsand will develop a stratggand timeline for presenting them.
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ANNEX 1

Global Partnership for Education
Implementation Plan for the Strategic Plan 20122015

A. INTRODUCTION

The Global Partnership for Education (the “Globafrthership” or GPE’) Strategic Plan covers
the periodfrom 2012to the end 0f2015. Approved in July 2012 by the Board of Diregst{the
“Board”), it defines thepartnership’svision as “A good quality education for all children
everywhere, so they fulfill their potentiahd contribute to their societiesind partnership’s
missionas “To galvanize and coordinate a global effort &divkr a good quality education to all
girls and boys, prioritizing the poorest and masknerable”

The Strategi Plan outlinefour longterm Strategic Gals, namely:

o Accessfor all: All children have access to a safe, adequatelypmed space to receive an
education with a skilled teacher

e Learningfor all: All children master basic literacy and numeragylls by the early
grades

o Reachingevery child Resources are focused on the most marginalized m@rilcand
those in fragile and conflieaffected states

e Building for the future National systems have the capacity and integritydédiver,
support and assess quality educationll

Within the context of these four longeerm StrategicGoals, theStrategic Plarhighlights five
Objectives to be achieved by 20 ITFhis Implementation Plan ibcusedon these five objectives,
which are:

o Fragile and conflictaffected states ablo develop and implement their education
plans

e All girls in GPEendorsed countries successfully complete primahpstand go to
secondary school in a safe, supportive learningrenment

e Dramatic increase in the number of children leagnamd demonstting mastery of
basic literacy and numeracy skills by Grade 3

e Improve teacher effectiveness by training, recngtiand retaining teachers and
supporting them to provide a good quality education

o Expand the volume, effectiveness, efficiency anditaple alocation of external and
domestic funding and support to education in GRElorsed countries

The Global Partnership is a voluntary coalitionlbaround a common vision and missiomhe
Implementation Plan aims to make greater coopenadind partnership more feasibie,order

to help emove some of the obstacles to ttwlective achievement of the Strategic Goals and
Objectives outlined in the Strategic Plan. It ipested that paners willsupport the Plan as a
whole andchoose to‘opt in” to key areas of interest. This will also bekey indicator of the
success and valv&dded of the Global Partnership and will be monitored sdly by the
Secretariat, with annual reporting toet Board.
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Developedthrough a wide consultation procesgthe members of the partnership themselves,
this Implementation Plan outlinethe core outcomes and act®mnequired to make significant
progress against the five Objecti&ection B) It is not aplan simply for the Secretariat, but for
the broader partnership, and it requires collectiegon to succeed. The Implementation Plan
also tackles four areas of critical importance ireagthening the workings of the partnership
(Section C) namely:

Greater capacity for the Local Education GroupsGk
Greater focus on the valuedded of the partnership
Improved knowledge sharing across the partnership
Greater focus on innovation by the partnership

This ImplementationPlan also includes an approach developing more comprehensive
indicators(Section D)to monitor andvalidate the outcomes of the Strategic Plalme use of this
comprehensive frameworkarks a major step forward for the education sector atale.

The Global Partnership igroundea in a countryled approach, based on the Paris Declaration
and other development effectiveness principles. Bteategic Objectives contained in the
Strategic Plan were developed through a highly adtasive, consensudriven approach
involving all actos in the partnership. Howevethe way in whichthe StrategicObjectives are
addressed in specific countriegill be led and determined by countries themselvéle
partnership as a whole will assess its collectimpact against thes&trategicObjectives

The development afationaleducationsector pans(“ESPs”)and GPE program implementation
grant applicationss acountryled processin accordance with thguiding principledaid out in
the GPE Chartet All partners at the country level are expectedaketthe Strategic Goals and
Objectives into consideration, but the decisionsrowhat should or should not be includied
ESPs or GPE grant applications rest firmly at therdry level.

Due toactive prtner engagement in the development of the Imptesatgon Plan, there is a
reasonable prospect of rapid progress and sudcesshieving the Objective®artners will opt

in voluntarily to different aspects of implementat in part due to their respéct
organizational/ national missions and objectives am¢art due to their commitment to the
Global Partnership. Some partners have already detnated real leadership imaking
progress in the areas of tfiee StrategicObjectives Other partnersareencouraged to support
this leadership and indeed, take on leadershipsrtiemselves. The Secretariat is tasketh
supportngthe implementation of the Strategic Plan airdanizingitself accordingly.

The Implementation Plan is a living documentl| we modified regularly based on progress and
will take account of additional partners joiningits implementation.

Section E of thdmplementationPlan outlines how it will be monitoredhoughthe process
indicators that will be used to track progsese included alongside the actions and psbelps.
Section F otlines cost implications to th®ecretariat.

2TheCharter for the Global Partnership for Educateam be found at:
https://www.globalpartnership.org/ media/ docs/ pustions/ Charter_of GPE_English.pdf
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B. STRATEGIC OBJECTIVES AND ACTIONS

The core of the Implementation Pldays out the process foachiewng the five Strategic
Objectives of the Strategic Plan. This section setisthelist of outcomes, actions, key actors and
timeframes for eacBtrategicObjective.Each listhas been developed by larghematicworking
groups andhusrepresend the collective wisdom of the penership. More detailed actionfer
some partners have been developed, including thoeeSariat, in support of eacBtrategic
Objective, though such detail is not required instdocumentSome of these more detailed
actions will be taken forward by aumber ofpartners and througtommunities opractice that
haveor will be established teupportvarious aspects ahelmplementationPlan.

This section is not intended to act asomplete“work plan” for the Secretariat or any other
partner Rather,the outcomes and actions outlined below represefiarmework of thecore
activities that are essential to meeting the Sgiat®bjectives and will require collective action
by the partnership as a wholerocess indicators are included for the purposeassessing
progress in achieving the outcomes of the Impleragoh Plan. In some instances indicators
have yet to be determined, requiring further woykifbe primary actors, but will be finalized by
30 June013.
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Objective 1:Fragile and conflict-affected states able to develop and implement theaducation plans

Outcome

Next Steps

Suggested Key actors

Actions and Timeframe

Process Indicators

1.1 More effective
GPE support of
fragile and conflict-
affected states
(FCAS)

Develop and agree on an
Operational Framework

for FCAS

Secretariat
Boardworking
group on guidelines
for fragile states
Other interested
partners (e.g. INEE,
Education Cluster)

By May 2013 Board meeting
Begin applying the
framework to GPE processe
from second quarter of 2013
Collect data on effectivenesg
of the framework andavise,
as appropriate in first or
second quarter 2015

n

]

e Operational
Framework for
FCAS approved
by the Board

e Number of
countries/ states/
provinces where
the OF was used
by end of 2013
and 2014

e Reporton the
effectiveness of
the OF by first
quarter 2015

Establish new eligibility

criteria for Managing
Entities (“MES”)

Secretariat

Board approval
Financial Advisory
Committee (FAC)

FAC to develop process and
criteria following Board
approval of assessment
guidelines

Board to approve criteria
November 2013

Secretariat to communicate
new criteria to all LEGs and
potential MEs and provide
clear guidance on timeline
and implementation of
criteria

e Process and
criteria in place
by first quarter
2014

e Communication
of the Secretariat
to the LEGs and
potential MEs

Once ME criteria are
established, work to

increase the number of

active MEs and
Supervising Entities
(HSESH)

Secretariat

Trustee

Developing country
partners

Other partners

Secretariat and other
partners to communicate
with LEGs regarding new
eligible MEs(TBC)

Work with newly eligible
MEs to establish Transfer
Agreements under an agree
timeline

e Communication
of the Secretariat
to the LEGs

e Financial
procedure
agreement

d process on going

by the end of
2014

Create a ME and SE

Community of Practice

Secretariat

Identification of prospective

e Consultation
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(“COP") in fragile e Leadership by members of COP by third about the COP by

contexts, where both ME/ SE with guarter 2013 third quarter
active and prospective interest/experience | ¢« COP actvely engaging and 2013
MEs and SEs can share in FCAS sharing knowledge and e TORs for COP by
information, experiences experiences by first quarter end 2013
and practices 2014 e COP active
e COP to share update e Report ofthe

regarding its utility to Board CoP

(TBC)
Define the criteriand e Secretariat e Criteria developed end of | e Process and
process for a miderm e Board working third quarter of 2013 criteria defined in

transition of management
of GPEfunded programs
from MEs to Government

GPE guidelines
or framework by

Process recommendations
developed by fourth quarter

group on guidelines | e
for fragile states

and Local institutions

Other interested
partners

of 2013

Criteria and process
recommendations used in &
least one developing countr
partner context by fourth

second quarter of
2015

Use of the criteria|
and the process
by the end of

quarter 2015 2015
Provide supportto LEGs in | © Number of
FCAS contexts to build Secretariat
capacity, including tdenical missions
assistance when appropriate  including

technical support
to LEGs

Greater and more

consistent engagement
from the Secretariat for

FCAS

Secretariat

Clear terms of reference for
focal point engagement
including in fragile states se
and shared with developing
country partners

Resource implications for
the Secretariat assged in
second quarte2013 and
new staffingapproved by
fourth quarter 2013
Assessment of impact
through GPE impact
evaluationaccording to
impact evaluation timeline

!

Total number of
missions in FCAS
in comparison to
previous years
Average number
of missions in
FCAS per year in
comparison to
other countries
Evolution of the
staffing of the
country support
team

Impact of GPE in
fragile states
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assessed in GPE
impact evaluation
1.2 Greater Operationalize, review | ¢ Secretaiat Operationalization by end | e Numberof
alignment of funding| and assess the provision| ¢ Board 2013 accelerated
and policy dialogue | of up to 20 percent of e FEAC Review ongoing, with an support
in support of indicative allocation e Education Cluster initial evaluation report by implemented
educationplanning | amounts to fragile and first quarter 2015 e Evaluation report
and implementation| conflict-affected states on preparedy first
in FCAS an urgent basis, with quarter 2015
benchmarks developed t
monitor implementation
Countries develop e Secretariat (Country Initial guidance provided to | ¢  Guidelines for
transitional ESPs, when Support Team) developing country partners development of
applicable and e Allpartners by Secretariat as transitional ESPs
appropriate represented in appropriate, isluding disseminated by
relevant LEGs through publication and third quarter
e ME and SE partners dissemination of transitional 2013
ESP guidelines by third ¢ Number of
quarter 2013 countries where
Support for implementation the guidelhes
(ongoing) wereused in
2014 and 2015
Countries work to e Secretariat, donor Ongoing through Number of countries
develop full education and multilateral transitional education sector which developed or
sector plans during the partners to provide process and Program are developing full
implementation of the support Implementation Grants education sector
transitional plans e LEGs plans during the
implementation of
the transitional plans
in 2014 and 2015
Undertake research e Education Cluster Begin in 2013 e Start of the
designed to identify how | ¢  Secretariat Include identification of reseach in 2013
Education Clusteand e Other interested improved systems, e Research report
associated humanitarian partners procedures and aid finalized by first
actors can work more architecture at the national, quarter 2015
effectively with regional and local levels in | ¢« Dissemination of
development actors analysis the findings by
Complete research and first quarter 2015
analysis by fourth quarter
2014
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Share findings with all
partners by first quarter
2015

Convene a space to discuss
how to operationalize
relevant findings in second
quarter 2015

Strengthen Education
ClusterLEG

collaboration at country
level through the
implementation of
appropriate findings
identified through the
reseach process outlined
in the previous activity

Education Cluster
LEG

Begin operationalizing
relevant findings in at least
one country g December
2015

Activities undertaken
to g¢rengthen
Education Cluster
LEG collaboration at
country level based
on thefindings of the
research by
December 2015

Engage in ongoing efforts
to identify and agree on
conflict analysis and
resilience tools to suppor
the development of
conflict-sensitive ESPs
and transitional ESPs

Secretariat
INEE

UNICEF

Other partners

Ongoing throughout
Strategic Plan period

Consultations and
collaboration to
identify and agree on
conflict analysis and
resilience tools to
support the
development of
conflict-sensitive
ESPs and transitionall
ESPs

Integrate the INEE

Secretariat

Conduct trainings and

e Number of

Minimum Standards and INEE communications with LEGs trainings done
othertools including LEGs on the application of the and number of
conflict analysis and Minimum Standards and countries affected
resilience, as appropriate, other toolsas applicable per year
into the development of (ongoing) e Numbe and type
transitional education Provide technical support tqg of technical
sector plans LEGs on the application of supports

the Standards, as provided to LEGs

appropriate (ongoing)

Monitor uptake in new

ESPs/transitional ESPs to

measure success
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1.3 Increased
resources for
education in FCAS
mobilized

Mobilize increased
external financing for
FCAS, with an additional
US$500 million in
bilateral and other
funding beyond current
commitments and
pledges (not including
contributions from the
GPE Fund)

Secretariat
Partners

Resource mobilization
efforts target emerging
donors and reprioritization
of some traditional donor
funding to FCAS

Progress toward target
published on an annual bas
Resourcesnobilized by
fourth quarter of 2015

Additional funding
mobilized for FCAS
by fourth quarter of
2015

is

Analyze countrylevel

pooled funding

mechanisms in FCAS,

focusing in particular on:

e whether they
contribute to
increasing overall
funding

e theireffectiveness for
delivering services in
FCAS

Secretariat
Working group of
interested partners

Working group formed by
third quarter 2013

Analysis and
recommendations produced
by fourth quarter 2014

Report on country
level pooled funding
mechanisms in FCAS
| by fourth quarter
2014

With the Education

Education Cannot

Establishment of

Increase irthe

Cannot Wait Group, Wait Group intermediary targets for an | proportion of
advocate for an overall GPE Chair increase in proportion of humanitarian
proportion of Secretariat humanitarian assistance to| assistance to
humanitarian assistance Partners education by second quartereducation
to education doubling 2013
from 2% in 2012, to at Convening of a semannual
least 4% in 2015 progress meeting of the
participants of the UN
General Assembly 2012
Education Cannot Wait
meeting
Biannual publication of
results of progress to target
Ongoing advocacy and
profile raising
guality education for all children Pagel3 of 50 BOD/2013/05 DOC 05




Objective 2: All girls in GPE-endorsed countries successfully complete primary $©®ol and go to

secondary school in a safe, supportive learning emmonment

Outcome

Next Steps

Key actors

Actions and Timeframe

Process Indicators

2.1Government
developed gender
responsive ESPs
with implementation
monitored,
preferably through
theJoint Sector
Reviews (JSR$)

Adjust the GPE
Guidelines for ESP
Development and

Appraisal and other GPE
mechanisms as needed t

promote gender
responsive planning

Secretariat

UN Girls Education
Initiative (“"UNGEI")
UNESCO
International
Institute for
EducationPlanning
(“lIEP™)

Developing country
partners

GPE approach/priority
related to girls
communicated to countries
and LEGs by third quarter
2013, including reference to
role of UNGEI and other
partners

Guidelines revised bfpurth
quarter2013

Supporting docments
revised and others developé
byfirst quarter 2014
Conduct a desk review of
ESPs/transitional ESPs to
assess how far gender is
prioritized and effectively
monitored

2d

Revision ofGPE
Guidelines for EB
Development and
Appraisal completed
by fourth quarter
2013

Engage in ongoing efforty ¢  Secretariat Agree on set ofgnder e Tools identified
to identify and agree on | ¢«  UNGEI analysis todd for use in and/or developed
gender analysis and e UNICEF education sector plannirgy by fourth quarter
planning tools e UNESCO fourth quarter 2013 2013
e Other partners Tools ploted in 2014 with an| ¢  Tools pilaed by
evaluation of the pilots in fourth quarter
2015 2014
Ongoing collaboration with | ¢  Pilot evaluation
other partners on advances| process begun by
in gender analysis and fourth quarter
planning throughout 2015
Strategic Plan period
Support LEGs to e Secretariat GPH UNGEI Girls’ Education e Girls’Education
undertake gender e UNGEI packagealeveloped and provided package
analysis to inform ESP | 4 UNESCO to LEGs fom first quarter 2014 developed by
development e LEGs GPE/UNGEI
e Local NGOs e Package shared
with LEGs
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beginning first
quarter 2014
Promote the integration | ¢  Secretariat See actions included in C.3 | Two regonal
of gender analysisin the | «  UNICEF Two regional workshops on | workshops
development, e UNGEI planning for improved successfully held by
implementation and e Pble de Dakar/ gender equality in education fourth quarter 2014
monitoring of the ESPs UNESCO held in 2014
throughknowledge
sharing and the exchang
of good practice at
national and regional
levels
2.2 Countries with Work with UNGEI and e Secretariat Mechanism for identifying | ¢ Mechanism
significant and other partners to foster | ¢« UNGEI countries with persistent developed by
persistent gender | the exchange of effective| ¢  Other partners gender disparitiedeveloped third quarter
disparitiesreduce approacheso address by third quarter 2013 2013
these disparities p_ersist_e_ngender _ Analysis of GPE country e Analysis
disparitiesin education experience and good conducted by
practices by fourth quarter fourth quarter
2013 2013
Share country experiences | ¢ Country
and good practices at experiences in
country level, for example addressing
throughSector Monitoring gender
Initiative workshops, disparities
ongoing included in
agenda of Sector
Monitoring
Initiative
workshops
Explore potential for e Secretariat Concept note developed in | Concept note
developing and financing third quarter 2013 developed by third
accelerated plans for Information session or quarter 2013
girls’education within request for decision
ESPs proposed to Board in first
quarter 2014
2.3Schools provide | Promote the collection of| ¢  Secretariat Map current inclusion of e Mapping exercise
safe and supportive | evidence by governments ¢« UNICEE stratayies to reduce violence conducted by
learning andcivil society e UNGEI against girls in all ESPs by third quarter of
environments, organizationand the third quarter of 2013 2013
guality education for all children Pagel5 of 50 BOD/2013/05 DOC 05




especially for girls adoption ofstrategiesto | ¢ Education Disseminate findings at Findings
reduce violence against International global and country level disseminated
children and youth, e Developing country through normal
especially forgirls partners GPE
e Local NGOs communications
e Other partners channels _
beginning by fist
quarter 2014
Promote more adequate| ¢ Secretariat Following decision by Bard Board decision
sanitation, female e Board See timeline actions for 2.4 made
teachers and managers | ¢«  Other partners below
andother safeguardsto | , |EGs
ensure girls remain in
school
Collaborate with other e Secretariat Quality standards available If affirmative
partners on the e UNICEF by first quarter 2014 Board decision,
development of quality |4 UNGE] Ensure consistency with standards
standardsonsafeand |, yUNEscO relevant Strategic Plan developed by first
supportive learning ¢ Other partners indicators to be agreed by quarter 2014
environments for the Board (timeline Standards
children and youth, according to Indicators work disseminated
especially forgirls, plan) through normal
including with reference Share standards at country GPE
to standards related to level, includihg as part of the communications
school based violence GPE/UNGEI Girls’ channels
Education Package
2.4 GPE partners Disaggregation of results| ¢ Secretariat Guidance on tracking girls’ Analysis of
track enrolment, including learning e LEGs enrolment and progress current practices
progression and outcomes, by gender e Developing country developed in first quarter in tracking
learning of primary partners 2014 conducted by
and lower secondary Current practices followed in fourth quarter
school girls developing country partnerg 2013
(preferably in tracking girls’enrolment Guidance
disaggregated by and progression identified document
age, grade, location by fourth quarter 2013 developed by first
and socieeconomic Support provided quarter 2014
status) throughout Strategic Plan
period
Integrate geder
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perspectives in learning
improvement and learning
assessment in Learning
Matrix Task Force and othe
efforts led by Strategic
Objective 3
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Objective 3: Dramatic increase in the number of children learning and demonstrating mastery of basic

literacy and numeracy skills by Grade 3

Outcome

Next Steps

Suggested Key actors

Actions and Timeframe

Process Indicators

3.1 Early literacy,
numeracy and early
childhood care and

ascoreeducation
issues at the global
level

Promoteconcretesarly
literacy and numeracy

outcomes, including Earl
education addressed Childhood Care and
Education (ECCE)
outcomesin the broader
education and
development agendas

e Secretariat
e Brookings

Institution
e UNESCO
e UNICEF

e Other partners

March 2013inputs to Dakar
Meeting

Develop an advocacy
approach, including possibly
convening an event at the
2013 UN General Assembly
Learning Metrics Task&ice
outcomes in third quarter
2013

e Advocacy
approach

developed
Secretariaton
behalf of
partners,
contribute to
LMTF reports

(ongoing)

3.2 Countries,
donors and
education sector
plans ESPS3 provide
greater attention to
early literacy and
numeracy and use
evidencebased
strategiedor
program design

Increase ECCE services:| ¢ Secretariat Ongoing e KM site on ECCE

o Identify effective and | ¢ UNICEF in place by mid
scalable programs thate UNESCO 2014at a suitable
focus on emergent e Donors partner.
literacy, numeracy and , | EGs e Checklist for
social development « Other partners working with

e Support advoosy ESPs and country
efforts for increased programs
funding developedoy

e Include ECCE in early 2014
education sector plansg

Improve countrytevel e Secretariat Ongoing e Checklist and

work on early literacy and

e Developing country

Secretariat and others

process in place

numeracy through: partners provide technical support, for reviewing

* supporing country- e LEGs beginning the first round of ESPs and country
levelplanning o Donors GPE program grant

e identifying learning implementation grant applications by
championsin applications in 2014 January 2014.
developing country Resultsbased funding pilot | ¢ Consaultant
partners that mobilize running by fourth quarter appointedand
support for and action 2013after proper proof of funded by a GPE
on early literacy and concept assessment partnerto
numeracy operationalize

e implementing Results RBF by end of 24
Based Financing pilot quarter 2013
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on improving learning
outcomes and use
methodology widely if
successful

Develop capacity to
monitor and measure
learning outcomes
through:

e improving metrics for
primary grade literacy
and numeracy
measurement,
including through the
ongoing work of the
Learning Metrics Task
Force

e supporting strong and
regular JSRs that take
into account
measuring literacy and
numeracy progress
against targets

Secretariat
Donors and UN

agencies focused on

literacy and
numeracy
Multilaterals

Start immediately
Secretariat and other
partners input into LMTF
finalized by third quarter
2013

Establish metrics by 2015

GRAgrant to UIS
in place to
convene early
grade asessment
tool developers
and agree on bes
practices by July
2013.

Checklist for
early-grade skills
items for JSRs in
place by July
2013

3.3 Developing
country and other
GPE partners have
access to emerging
evidence on best
practices for early-
gradeliteracy and
numeracy

Continued building of
earlygrade literacy and
numeracy COPs
including:

e supporting a global
community of
practice

e supporting a global
knowledge
management
platform

e continued Global and
Regional Activities
program support for
early literacy and
numeracy

e supporting research

and evaluation to

Secretariat
Relevant partners
including AusAID,
DFID and USAID
Community of
Practice

Initial follow up to All
Children Reading workshop
in second quarter 2013

1-2 Africa regional followup
meetings in third quarter
2013 and 1 Asia followup
meeting in third quarter
2013

Regional numeracy
workshops in 2012014
Secretariat visits during ESH
preparationgongoing)
Establish and share an
online evidence repository
by early 2014

Participation by
optedin
countries in
Internatobnal
Reading
Association
August 2013
conference side-
meeting
encouraged and
finance brokered.
Mechanism in
place to
coordinate Afria
and Asia follow
up inplace by
July 2013

—F

KM system in
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identify best practice place by July

follow-up to All 2013

Children Reading

workshops

follow-up to

numeracy workshop
3.4 Countries, quality standardsen | e UNICEF GPE's approach to inclusive standards first
donors and ESPs safe and supportive | ¢ UNESCO education communicated to quarter2014
show evidence of learning e Donors countries andEGs GPE gudelines
plans to improve environments for e NGOs Desk review of ESPs to developed 2nd
access and learning children and youth | , g assess how far inclusive quarter 2014
outcomes of the include standards for| | gacretariat education/education for numberof
most marginalied, children with children with disabilities is appraisals using
in particular disabilities (xref 2.3) prioritized and monitored inclusive
children with disaggregation of 1st 1/4 2014 education toolkit
disabilities (inclusive resuls by disability guidelines developed on
educaton) (x-ref 2.4) tracking accessibility and

innovative learning for children with

approaches to disabilities developed by 2n

support, assess and 1/4 2014

strengthen teacher proposals to improve

effectiveness to teacher effectiveness includ

improve learning strategies for increasing

outcomes for capacity dteachers to

marginalized support marginalied

children, in particular learners/learners with

children with disabilities (timeline

disabilities (xref 4.1) dependent on teacher

effectiveness work)
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Objective 4:Improve teacher effectiveness by training, recruithg and retaining teachers and supporting
them to provide a good quality education

Qutcome Next Steps Suggested Key actors Actions andTimeframe Process Indicators
4.1lmproved Strengtherthe evidence | e« Secretariat e Conduct a review of the EFA ¢ This indicator
effectiveness of base on teacher e UNESCO Teacher Task Force teacher needed as a
teaching/teachers at effectiveness to inform e EFATeacher policy database and analyzg preliminary to all
the primary and ESPs Taskforce how it is applied to inform other rows:
secondary levels e UNESCO Institute decisionmaking by fourth Develop clarity

for Statistics quarter 2013 with UNESCO

e UNESCO IIEP Identify gaps in the research and El on

e EI (using thedatabase and division of labor
stocktaking research, and with Secretariat
UNESCO’s eAtlas on e Board agreement
Teachers), including with staffing and
effective preservice training consutants
and integrating untrained required to do
teachers in education this work.
systems and commission e Consultants
research to fill these gaps, as  and/or staffing in
necessary by fourth quarter place to do this
of 2013 work (if needed)
Encourage the use ofthe in place by July
database as a tool to inform 2013
decisionmaking at the e Develop checklist
country level, including: of teacher issues
utilization by LEGs and at county level to
governments in developing be tracked during
ESPs by first quarter 2014 JSRs
Encourage a systematic e Linktoindicators
focus on the measurement pf  work and school
teacher effectiveness at the reportcards
country level with consistent developed by
tracking of progress during August 2013
JSRs
JSR reporting on teacher
effectiveness feeds back into
Teacher Task Force database
Explore ways to converge
with the existing work on
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School Report Cards and
other global databases on
teacher poties such as
SABER and QEDAF
Explore dissemination of
findings through a dedicated
website and the launching g
publications/reports in
relevant regional and global
conferences

—

Promote innovative
approaches teupport,
assess and strengthen
teacher effectiveness

Secretariat
UNESCO

EFA Teacher Task
Force

Education
International
World Bank
OECD

PanAfrican
Teaching Council

Organize a roundtable prior
to the African Union
ministerial on teacher
development (PACTED3)
with a group of teacher

organization representativese

and ministers of education
on ways to support teher
effectiveness in June 2013
Target a prominent role for
the partnership in the next
Teacher Task Force global
policy forum

Envisage potential regional
roundtables on teacher
effectiveness followed up
with national dialogue
activities

Global and Regional
Activities financing to fund
innovative teacher
effectiveness project in first
round of GRA funding

Develop clarity
on Secretariat
versus INESCO
versus El on
these issues
Secretariat puts
bid into budget
for Board
approval by May
2013,
anticipating
muchof the work
may fall on
Secretariat
Secretariat
staffed up on
teacher expertise
by August 2014
to organize and
lead onthe
roundtables
GRA concept
note in place and
presumably
approved by May
2013
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4.2Improved
employment terms
and conditions for
teachers

Promote dialogue

between government ang

teacher representatives

e Secretariat

le Education

International

e Other partners

e LEGs

e International Labor
Organiation (ILO)

¢ UNESCO

e Committee of Experts
on the Application of
Recommendations
concerning Teachers
(“CEART")

Review UN standards on
conditions of services for
teachers and map out wher
each GPE partner is placed
with regard to these
standards

Support dialogue around
steps to be taken to conside
ways to improve how
teachers are valued and
supported in their work
Facilitate the reporting of
the status of teaching
conditions to the CEART

D

-

Country Leads
co-develop a
process with
teacher issues
staffer at
Secretariat for
tracking
level/type of
teacher
representation in
LEGs and JSRs,
as well other
forms of
reporting
UNESCO and El
communicate
these key
priorities to SEs
and MEs at
November2013
Board meeting

Assess how ESPs addres

e Secretariat

Analysis of ESPs by second

Checklist for this

the e LEGs guarter 2014 analysis ad for
recruitment/deployment|  EFA Teacher Task Results disseminated by female teacher
of female teachers and Force fourth quarter 2014 guidance
teachers for ruralareas |, yUNGE] Provide guidance on developed by
e UNICEF approaches to growing, Secretariatn 2nd
keeping and deploying half of 2013 in
female teachers and teachers  collaboration
in rural areas, and provide with UNESCO,
guidance on keeping them El, and other
safe teacher issues
stakeholders
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4.3 Greater
engagement of
teacher
organizationsn
education sector
planning

Conduct situational
analysisof participation

of teacher representative
in LEGs

e Secretariat

(7]

Initial analysis completed by
third quarter 2013
Results posted on GPE
website by fourth quarter
2013

Using analysis above,
identify gaps in the active
participation of teacher
representatives the LEGs
and in JSR processes and
provide recommendations
for solving these gaps

See process
indicators above

Build the capacity of
teacher organizations to
contribute effectively to
the development of ESPS
based on analysis
conducted above

e Secretaiat

e UNESCO

e Education
International

e Other partners

Training on GPE processes
and operations conducted
regularly, with adequate
participation from teacher
organizations

Provide ongoing training
and capacitybuilding for
teacher organizations on
education setor planning
Explore innovative or
alternative funding sources
for strengthening or scaling
up capacitybuilding and
training opportunities,
including through the Civil
Society Education Fund and
Global and Regional

Activities program

GRA presumably
in place to
initiate these
processes
Should GRA falil,
immediately put
in place
alternative
financing
arrangements
Secretariaplays
aproactive role
with UNESCO,
El, and other
partners in
finding funding
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Objective 5: Expand the volume, effectivenessgefficiency and equitable allocation of external and
domestic funding and supportto education in GPEendorsed countries

Qutcome Deliverables Suggested Key actors Actions andTimeframe Process Indicators
5.1Financing for Provide guidance and Secretariat e Proposal on revised e Revised ESP
basic education is | support for effective, FAC guidancésupport prepared guidance includes

more effective, efficient and equitable Board for Boardapproval by strong finarcing
efficient and financing in the COP/proposed November 2013 section and
equitable preparation of ESPs partner working e Secretariat and interested approved by
group partners gplore developing Board.
a framework for assessing | e Draft VFM
value for money at the frameworks

country level, (and similar
for the Secretariat level)

developed and
approved by the
Board by end
2013

Proposed partner
working group /
community of
practice actively
engaged in all
aspects of
Outcome 5.1

Strengthen FAC proposa| e

review process

Secretariat
e FAC
e Board

Proposal on revised review
process ad training
prepared for Boardpproval
by November 2013
Training for FAC members
beginning immediately after
approval of revised review
process

Evaluate revised review
process beginning first
quarter 2015

Board approval
November 2013
Trainings
conducted
Evaluation in
2015 shows
significant
strength in FAC
proposal review
process

Strengthen links to

effective, efficient and
equitablefinancing in the
GPE Fund allocation

process

e Secretariat
e Board
e LEGs

Explore the feasibility of

revising the methodology fo
allocating resources from th
GPE Fund by fourth quarter

2013

Revisions to NPF
allocation process
agreed by BO in
November 2013
Impact
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Guidance on countrievel
evaluation prepared for
Board consideration by
November 2013

Monitoring, reporting and
discussion of finacial
commitments in ESPs
through JSRs

Disseminate findings by first
quarter 2015

evaluation
completed and
published by
early 2015

Promote the alignment o
external education
financing with country
education sector plans

and greater use of aligned

and harmonized funding
arrangements (i.e. poole
funding)

=

Donors
LEGs
Secretariat

Reporting by developing
country partners through
JSRs

Reporting at the global level
through annual gldge
monitoringand results for
developmenteports

Active advocacy by the
Secretariat, CSOs and othe
partners

Inclusion in external impact
evaluation

e Annual self
reporting by
donors
specifically
addresses this
issue

e Secretariat
annual portfolio
review
specifically
addresses this
issue

e CSO
constituencies
provide annual
assessment to th
Board of progress
on this issue

Sustained real

Encourage and assist e Secretariat Participaten increased
DCPs to maintain or e Donors engagement/dialogue with | increases in domestic
increase domestic e DCPs Ministries of Finance for financing for basic
funding levels for basic |, |Egs increased and sustained | education, as
education investment in education reported annually by
Encourage setting clear and Partner governments
increasing funding targets
for basic education in ESPs
and monitor through JSRs
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5.2 Better data and
evidence on the
guality and volume
of education
financingto improve
the quality of
education

Assesghevolume of

financing to education at

the globaland country

leve, includingthrough
the annual GPE pledge
monitoringand Results

reports

Secretariat
Partners

Partners providémely and
accurate annuahformation
on financing to Secretariat
Pledge report released in
second quarter of 2013, 201
and 2015

Results Report released in
fourth quarter of 2013, 2014
2015

Timely
production by
Secretariat of
annual pledge
monitoring/finan
cing reports
Timely
production by the
Secretariat of
annual results
report that
captures country
level financing.
Active
collaboration
between UIS,
GMR and
Secretariat

Promote evidencbased

decisionmaking to

improve the quality and

volume of financing to

education at the country

level

Secretariat
Developingcountry
partners

LEGs

Ongoing, fromsecond
guarter2013 (following any
potential guideline revision)
Use tools such as PETS,
General Education Quality
AnalysisFramework
(GEQAF), SABER and other
in development of education
sector plans

Revise JSRs to reflect
analysis conducted in tools
listed above

U7y

Further
definition of
process
indicators
required.

5.3Increased
education financing
through innovative
approaches and
more effective
advocacy

Advocate at the global
level(e.g. through the

Global Education First

Initiative)

All GPE partners

From April 2013

By 2015 theével
of funding to
basic education
from DCP, donor,
multilateral and
other sources has
increased in real
terms

GPE Secretariat

D

demonstrably
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showing
leadership in
global advocacy

Assess the feasibility of
reforming the GPE Fund
to encourage innovation
andleverage other
sources of funding,
includingcontributions
from private sector and
emerging donors

Secretariat
Board

Proposal prepared foraard
consideration by November
2013

Board approval of
any relevant
modifications to
the GPE Fund
architecture in
November 2013

Encourage financial
pledges, including at the
2014 Replenishment for
theGlobal Partnership

All GPE partners

GPE replenishment strategy
and timeline put to the
Board in May 2013
Campaign to begin in third
quarter2013

Pledging Conference in Jun
2014

Replenishment
funding targets
achieved

Encourage nosfinancial
pledgegsuch as
alignment of bilateral
programs with ESPs, in
kind or policy
commitments, etg)
including at the 2014
Replenishment for the
Global Partmrship

All GPE partners

See timeframe above

Policy pledges
from all partners
are measurable,
time-bound and
aligned with the
GPE Strategic
Plan
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C. STRENGTHENING THE PARTNERSHIP

The content of this section of the ImplementatidanPis driven bythe challenges involved in
solving key bottlenecks in the core functions of the parthép. Progress made imemoving

these bottleneckawill impact positively on the achievements of alvef of the Strategic

Objectives.

Bottlenecks GPE intends to address

Theeffective functioning of inclusive LEGsis at the heart of the counttgd approach of
the partnership. The capacity of the LEGs to apereffectively must bstrengthened for the
partnership to deliver good quality education ticchildren.

It is difficult to defineclearlythe value-added of GPE as a partnership, beyomaroviding
additional fundingto supportthe development and implementation of natioE&IPs While
anecdotal evidencef the partnership’s valuaddedis compelling,a more systematic definition
is required for greater accountability and credtil

Improved knowledge-sharing was raised by all five thematic groups in the depetent of
the ImplementationPlan (Thematic Group Terms of Reference found Attachment 1).
Knowledgesharingis viewed as positive and desiraplthough there is currently not a clear
mechanism or moal utilized across the partnership to allow for é@fficient and effective
functioning

The roles ofinnovation and technologyhave been identified as majgapsin all aspects of

the work of the partnership. Put simply, there iseadency for many partners to function
traditionally, with insufficient attention paid tmnovation.Greater focumeeds to be paid to
utilizing innovative approaches across the parthgr# the five StrategicObjectives are to be

achieved.

In order for the partnership to function effectiv@ind the vision, mission, goals and objectives
of the Strategic Plamo be achievedall partners will need to commit to, and actively
engage in, delivering through implementation.Adequate monitoring and reporting on
this will also be mcessary.

The following outcomes and actions address theseeis.
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Qutcome Next steps Suggested Key actors Actions andTimeframe Process Indicators
C.1Strengthened Review of LEG e Secretariat By fourth quarter 2013 LEG composition
capacity of LEG composition and e LEGs Post LEG composition to the posted to GPE

composition and
functioning in
developing country
partners

functioning indeveloping

country partners

GPE website by second
guarter 2014 with regular
updates

website by second
quarter 204

Improved guidelines on
the composition and
functions of LEGs

e Secretariat
e LEGs

Guidelines finalized by
second quarter 2014
Guidelines disseminated
beginning in third quarter
2014

Guidelines shared
through normal GPE
communications
processes and poste
to the website by
third quarter 2014

=

Greater guidance and
support (technical,
capacity, financial) to
governments to provide
for sustainable LEGs

e Secretariat
e Donors
e Other partners

Board decision on additiona
capacity and financial
support byfourth quarter
2013

Ongoing training on GPE
processes and procedures i
LEGs

| Proposal on decision
shared with Board
and Board decision
by fourth quarter
2013

=)

Encourage representatio

e Secretariat

CSEF to support local CSO

e Increased

of all partnersin LEGS, | e LEGs participation in sector participation of
including local and e Otherinterested monitoring local CSOs
international civil society partners Encourage donors to e Desk study begun
andthe private sector and sponsor local CSO by first quarter
private foundations participation in sector 2014

monitoring

Commission a desk study omn

the natue of engagement of

the private sector and

private foundations at

country level by first quarter

2014
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C.2Value-added of Establish where the GPE| ¢ LEGs Secretariat will conduct e Assessment
the Global adds value andndertake | ¢ Secretariat valueadded assessment as conducted in
Partnership at the | systematic monitoringof| ¢ Dponors part of the preparation for 2013 and results
local and global GPE processes at the e Other partners 2014 replenishment included in
levels delineated, country and global level Partners will be caucused far replenishment
backed by solid to assess GPE's “value their views on valueadded documentation
evidence add” beyond exisng e Partnersrespond
processes, to questionnaire
Conduct independent e External entity By fourth quarter 2015 Evaluation
impact evaluation of GPE completed, on time
support
Improve the e Developing country Conduct data visualization | ¢ Data
communication of the partners exercise for GPE partner visualization up
ways in which GPE adds | ¢ Secretariat countriesby July 2013 and running on
value to education e Al other partners GPE Results Report ongoing GPE website
outcomes Use the 2014 replenishment e  Successful
campaign as a major replenishment in
communications 2014
opportunity on valueadded
of the partnership
Regular results reporting
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C.3Knowledge and
experience on best
practices in
education shared
widely

Use the convening powef
of theGlobalPartnership
to facilitate knowledge
sharingthrough:

e Secretariat country
focal points broker
access to knowledge
for their countries

e Annual partner
conferences/
knowledge events
based around the
Strategic Objectives

e Hold information
sessions in the
margins of Board
meetings

e Usethe 2014 GPE
replenishment
conference as an
opportunity for
structured debates
around the five
Strategic Objectives

Secretariat
Other partners

Annual conferences
Ongoing

e Partner
conference/ know
ledge event
conducted

e Information
sessions on
knowledge and
experience on
best practices
held in margins
of Board
meetings at least
once annually

e 2014
replenishment
conference
includes sessionsg
on each of the
five Strategic
Objectives

Establish links with
existing knowledge
platformsthrough:

e Survey existing
platforms to
determine
appropriate links

o Facilitate
engagement and
linkages with
appropriate
platforms and ensure
that the partnership
is informed of these

available platforms

Secretariat
Other partners

By first quarter 2014

Increase in the
number of non-
Secretariat
knowledge platforms
in which the
Secretariats actively
engaged
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Provide an interaction
space forCOPs, as
appropriate

Secretariat
COPs

Space created by third
quarter 2013

Report on effectiveness of
space providd on regular
basis

Space created by
third quarter 2013

Synthesize and
disseminate information
and experience gathered
through Gobal and
RegionalActivities
programfunded activities

Secretariat

Global and Regional
Activities funding
recipients

Monitor activities on an
ongoing basis

Develop annual report on
activities

Disseminate annual report
widely

Highlight information and
experiences on the GPE
website

e Reporton
activities
developed and
disseminated
with partnership
annually

e Activities
articulated o
GPE website

C.4GPE partners
significantly more
engaged and
supportive of
innovation and
technology in
delivering the
Strategic Objectives

Establish dynami€OPs
for innovation and for
technology

Secretariat
Partners

COPs established in second
quarter2013

COPs involved in
implementation of
additional actions listed
under C.4

COPs provide update on
interaction to Board on
semtannual basis

e Secretariat and
lead partners
worked out
protocol or TORs
for a COP by
June 2013

e Secretariat
investigates the
possibility of
creatingan
innovation fund
by June 2013; for
discussion with
Board by
November 2013

Promote the use of
technologywhere it
suppors improved
learning forteachers and

Secretariat
Teaching
organizations
Developing country

GRA-funded activities to
support

Promotion and
mainstreaming of what

e Secretariat to
encouraged GRA
applications in
this area for

learners in éveloping partners works round 2013; or
country partners Private Sector otherwise
Donors propose
channeling this
work to an
innovation fund
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Explore the options of
increased use of
technologyin the
functioning of the
governance and
operations ofhe Global
Partnership

Secretariat
Partners

Audit and first stage plato
improve GPE efficiency and
effectiveness through
information and
communications technology
Ongoing, with a possible
report to the Board in
November 2013

Report to Board on
progress through
November 2013

Advocate for greater

Private sector

Ongoing, with

Private sector and/ or|

partnercontribution Civil Society communication to the philanthropic sector
toward scaling of Other interested partnership and externally | engage other Board
innovation process and partners members through
innovative practices COP; indicator is
functioning COP by
August 2013
C.5 GPE partners Develop Communities of All partners Ongoing COPs established as
engaged in the Practice around key needed
delivery and issues for the delivery of
monitoring of the thePlan, according to
implementation plan| need and relevance
and reporting on its
effectiveness The Technical Group on Technical Group on Ongoing The Technical Group

Indicators helps to drive
implementation of any
Board-approved
recommendations

Indicators

on Indicators
provides the expecte
support

Secretariat reports on
progress to the Board
annually, including
through the Pledge
Monitoring Report
and/or the Results
Report

Board
Secretariat

Annually starting at the first
faceto-faceBoard meeting
in 2014

Secretariat reports tg
the Board

2014 replenishment will All partners Second quarter 2014 2014 replenishment
include pledges from includemonitoring
partners on how they are pledges on support td
and will continue to the implementation
support implementation of the Strategic Plan
of the Strategic Plan
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the effectiveness of the
Strategic Plan and its
implementation

Conduct amassessment ol ¢ Board

e Secretariat
e Other partners

By 2015

Assessment
report delivered
by second quarte
2015

Conduct a “softtouch”
review of the potential
impact of the
Implementation Plan on
LEGs

e Secretariat
e LEGs
e Other partners

Conduct analysis of
expectations of LEGs with a

focus on tasks added to LEG

responsibilities from the
Implementation Plan by
third quarter 2014

Once analysis conducted,
communicate implications
with LEGs through normal
communications process ari

Sector Monitoring Initiative

Review delivered
by third quarter
2014
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D. IMPACTINDICATOR S: THE WAY FORWARD

The Strategic Planontairs a series of impact indicators aligned to the fotmra&gic Goals and
five StrategicObjectives. While these indicatorege not setin stone, theyare consideredto
represent an acceptable ided the indicators to be used to monitor the impaétthe
partnership andhe Strategic Plan.

For the development of the Implementation Plan, a tézdngroup on indicatorsvas tasked
with developng a proposed approach to the finalization of indica@nd theiradoption,as well
as thecollection of da&, analysis and reportindhe group was asked by the Board at several
audio meetings to produce a list, which while niataf, would be definite enough to be able to
provide some cost estimates. The final report eftéchnical group is attached Attachment 2
but this should ideally note as background theiearmore detailed paper calleteasibility
and Steps Forwar on GPE’s Strategic Indicators. Attachment 2 recommends a structured
approach to reporting on all but four of the indma containedn the Strategic Plan at a
marginal cost of approximatelyS$ 8 million per yearfor five years This is significantly less
than whatwas predicted in November 2012 when ftfirst report of the technical group on
indicators was presented to the Boaifithe recent reportrepresents the development of an
approach that makes optimal use of data collectibrough simple additions to existing
sampling methods, such as school survédy@ysehold surveyssystems diagnostics (such as
GEQAF, SABER etc) and finally, traditional, simple, administrative 4country data collection
systemsThat is, much cost can be savedlstter exploiing existing informationsystems and
approaches, including administrative systems, apthbking somedditions to existing school
censuses and household surveys which will be ablenfarove coverage of indicators needed.
(SABER and GEQAFare a different matter as they produce informatéabout systems, not
schools, households, etc.).

There is no presumption that these indicators winggproduced by the GPE Secretariat but it is
assumed that they would be mostly produced by curneembers of the partnership (UNESCO,
UNICEF, etc.)Nor is it assumed that the GPE Fund, per se, wawoder the cost of the
indicators. The indicators gu@, if the Board approves, will be tasked to “brokinding for
these indicators from the partners with fundinghe partners who could implement.

The recommendations of the technical group aretoregefficient and realistic and would see a
wholesde improvement in the education sector’s abilityetstablish key baselines and report on
outcomes.Developingcountly parthnes maybe encouraged to support the collection of the
additional data and the reporting associated with i

The next steps iberms of implementing the proposal on indicators @re following:

e In May 2013 the Board approves principle the proposed approach to finalizing a set
of indicators and implementing the data collectaond reporting associated with them.

e From May to June 2013 theechnical Goup onlndicators work with theco-leaders of
the five thematic groups to finalethe suite of indicators thaire fit for purposeand
feasible for countries to monitorHowever, the number of indicators cannot be
increasedonly changes and substitution can occur.

e From June to October 2013, liaising closely witle frechnical Goup onlindicators, the
Secretariat will work with partners (such as UINICEF, UNESCOWorld Bank,GMR
etc) to develop a fully costed, irgrated program for the implementation of the adree
indicators, to be submitted to the Boawith options for funding.
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e In November 2013 the Boampproves the final suite of indicators and the neeafitheir
implementation.

o Thereafter the Secretariaill monitor whether funding and indicator efforts amepilace
and reporbiannuallyto the Board

E. MONITORING THE PLAN

Monitoring of the Implementation Plan will be intedged into regular Secretariat functions, and
the Secretariat will solicit informatiomnd feedback from relevant partners as necessary. T
help enable the success of this effort, a “gofich” review of additional responsibilities placed
on the LEGs as a result of the Implementation Ridhbe conducted. The intent of this review
will be to identify relevance and appetite of the additibresponsibilities as well as to identify
areas in which other partners can help to buildacity.

Specific tasks the Secretariat will undertake ie thonitoring of the Plan will include:

e annualreporting to the Board,;

e regularupdates on progress posted on the GPE welexite;

e one full-time Secretariat position working to facilitate pagr engagement in
implementation and acting as a focal point for Iempkntation Plairelated information
and asessment of progress.

F. COSTIMPLICATIONS

The Secretariat has done a thorough review of th@lémentation Plan and assessed the
required additional resources that will be requingidhin the Secretariat in order to ensure
effective implementation on itsapt. It is not possible to elaborate the costs to ofhartners of
Plan implementation.

The analysis only considered additional work riggments and resources aboegisting
budget/staffing levels. No consideration has bemergto things thathe Secretariatmay not
need to do.The analysis includes noeprioritization of existing resources. Accordingtye
requirements outlined here should not be seen awarall “net” increase, simply the additional
work associated with the plaifhe costs shwld also not be viewed as a budget request for the
Secretariat.

Overall some 17 additionafull-time equivalent (FTE)staff positions have been identified,
principally in the Country Support Teanmand in External Relations.Shortterm consultancy
requirements run teome670 daysover the life of the Strategic Plamith significant workshop
cash requirements amdinor increases itravel costs. In additiompproximatelyJS$ 3 million

is required for tle independent impact evaluai.

The breakdown of the resource needs for the Impigmatéon Plan is outlined below:
e The most important additional resourcing is greatapplementation of the Country

Support Team, some 9 FTE positions. Six of theseelteeen captured under the Filag
States olgctive and the other two undeir(8’ Education and €aching.
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o Fraqile StatesMuch of the Secretariat work requirement is already pamgmed into the
core functions of the CST. Therefordhe key resource issue hereas additionalsix
FTE staff. Travel budgewill amount toUS$ 150,000 per year In addition a total of 80
days of seniorconsultancytime and US$ 120,000 in 2013/14 assumed for the
assessment of three potentiadivhgingEntities.

e Girls’ Education Much of the work will beconducted by UNGEI and existing staff
resources. Additionallyone FTE staff position, US$ 40,000 in travel, 70 days of
consultancy2014 workshop costs of up t5$ 400,000.

e Learning TheSecretariat haalreadybeen doing much of the heavy liftimgndthere are
no additional FTE requirements. However, approxieya®0 daysof consultancywork
and aroundUsS$ 1 million for workshopsand other targeted technical support will be
required Funding for this latter aspect would need to baused separately

e TeachersThe bulk of theSecretariatork is additionalsince it has not been a priority
historically Two FTE staff will be required 220 daysf consultancyork and roughly
US$ 1 million for workshopsand other targeted technical support. Again, fuigdior
this latter aspect wouldeed to be secured separately.

e Financing Much workwill need to be done by the Country Support Teainthe country
level (though its increased compliment is alreadgcounted for under the other
objectives. The finance team requireme FTE staff and 110 days ofonsultancyUS$
3 million will be required for the impact evaluatiothe sameamount as irc009). The
ExternalRelations andResourceMobilization team will require an additionfive FTE
staff covering Europe, political advocacy, private seatagagementemerging donors
and pledge monitoringconsultancyoverage for 150 daysill also be required

e Strengthening the Partnershipwo FTE staff for innovation and technologwill be
required plusvendor costs ofuS$ 170,000. For LEG strengthening: 30 dag$
consultancy will be required arsbmeUS$ 300,000 inimmediateworkshop costsMost
of the LEG strengthening work will be included ihet increased resourcing for the
Country Support Team already included above
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ATTACHMENT 1: FINAL INDICATORS PRIORITIZATION AND COSTING REPORT
Executive Summary

The GPE Strategic Plan approved by the Board of@brs contained a series of impact
indicators aligned to the four Strategic Goals dwd Objectives. While these indicators were
completely final, they were considered as a goodlfidraft of the indiators to be used to
monitor the impact of the partnership and its Stgit Plan.

As part of the development of the ImplementatioarRla technical group on indicators was
tasked to develop a proposed approach to the fiaadin of indicators, theiradoption,
collection of data, analysis and reporting. Thidehis the final report of the technical group. An
intermediate report called “Feasibility and Stepsward onGPESs Strategic Indicators,” more
technical and longer than this one, recommendedpgproach to prioritizing the indicators and
contained detailed discussion on all the indicatansl the issues that needed to be confronted
in producing them. The Strategic Plan Working Grosypggested that the indicators group
finalize the priorities andctually cost out the indicators.

In thinking about the problem, the indicators graagme up with a solution to some of the more
difficult indicators, by realizing that even the neodifficult indicators can in all likelihood be
derived from the same data sources (e.g. the sahmossurveys) as the simpler ones.

In summarythis final report then recommends a structured apph to reporting on all but
four of the indicators contained in the originat&egic Plan at a marginal cost of approximately
US$ 8 million per year as a-year project that puts the indicators in place. frece tag
assumes that some countries will not opt in to softée indicators and/or that existing donor
or national projects will fill in some of the costither by simp} continuing to do what they
already do, or r@urposing some data work. The price tag does inelagignificant amount of
capacity building so as to make the indicators war&re sustainable. Without the capacity
building the price tag is a little lower.

The price tag is significantly less than was préeldcin November 2012 when the issue of
indicators was presented to the GPE Board of Darextind represents the development of an
approach that makes optimal use of data collectibrough simple addibns to existing
sampling methods, such as school surveys, housebtuideys, systems diagnostics (such as
GEQAF, SABER, etc.) and finally, traditional, sirepladministrative ircountry data collection
systems. In addition, this final report costs cdpadevelopment for countries. It is assumed
that household surveys could gather cresstoral information. However, it should be noted
that some of the current household surveys arecteht to add more education information as
they are currently very laked with health information and general househaltbrimation.
Thus, to be rislaverse, the group costed out the surveys as if theyld be stanehlone
education surveys. It is assumed that PartnereénGPE with experience in household surveys
would cary them out, or commission them.

The next steps in terms ofimplementing the proposandicators are the following:

¢ In May 2013 the GPE Board of Directors approvegiimciple the proposed approach to
finalizing a set of indicators and implementirtge data collection and reporting
associated with them.
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e From May to June 2013 the technical group on inthice work with the five Objectives
thematic groups tdinalize the suite of indicators that is best fit for purpo$iowever,
the number of indicat@ercannot be increased: changes and substitutiomhroccur.

e From June to October 2013, liaising closely witle ttechnical group on indicators, the
Secretariat will work with partners (such as UIS, ICHF, UNESCO, World Bank, GMR
etc.) to develop a fiyM costed, integrated program for the implementatad the agreed
indicators, to be submitted to the GPE Board wiphiens for funding.

¢ In November 2013 the GPE Board approves the findksof indicators and the means of
their implementation.

o Thereafte the GPE Secretariat will monitor whether fundeugd indicator efforts are in
place and report twicgearly to the GPE Board.

Background

This document accompanies an earlier document €#bddy and Steps Forward oGPEs
Strategic Indicators,” ofFeasibility report” for short), which was producdxy the technical
indicators task team and was reported to the SPWYXat document provides a description of
what it would take to produce all of the indicatimgshe GPE SategicPlan. It was concludedh
that document, that the technical and institutioalallenges of producing all the indicators
starting immediately are too large, and that thetidators needed to be prioritized and costed.
In addition, it was concluded that an “opting ind@oach fo engaging with country partners to
stimulate them to produce the indicators is supetima topdown approach. However, GPE
does plan to publicize which countries are prodgcivhich indicators. Thus, there would be
some gentle publicelations and accouability pressure on country partners to incretsar
output of indicators. The SPWG asked the indicatask team to reaffirm the priority list (and
make any needed changes) and to focus on costisgrme detail the indicators that had the
highest prority.

The “Feasibility report” noted how far behind thdueation sector is, relative to the health
sector, in both data gathering and data use tpakty and management directions. The nearly
total lack in the education sector, for example adaferies of surveys comparable to the DHS
surveys in health, or the relative size of the bealarts of the UNICEF MICS questionnaires, as
compared to education, were noted. It was also cdhdteat the lack of data, as well as the
tendency not to use whatists, probably undermines the funding and regarth wihich the
education sector is held by global and nationaliglen-makers. Thus, a strong argument was
presented for greatly improving the data situationhe sector.

Re-statement of priorities

Theteam looked at the indicators again and revisitled original indicator prioritization. In
most cases, members of the technical group citedhrtieal complications and intricacies
associated with the collection of th&r&egicPlan indicators, and in aefv rare cases disagreed
with the original prioritization while recognizing &k certain indicators were categorized as low
priority due to the challenging and costly natussa@ciated with their collection, or the lead time
that it would take to come to agreement on themcéiees where their absolute cost would not
be high). The results of this slight change in pitinations are presented in this section and in a
tableat the end of this repart

A few specific differences included in the repri@ation are as follows:
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1) Two members of the technical working group rank&afety and condition of schools,
including reporting violence” as a “1" or highly jmortant as opposed to the original
ranking of “3”. One group member noted that thas#i¢ators are ntostandardized and
vary as a result of the vast contextual differenlsesveen countries, thus making them
exceedingly difficult to track. However, one sugges included tracking the percent of
schools reaching national standards for key dim@msi spae per student, water,
sanitation, quality of building, state of repairtceOn the question of reporting of
violence against children, one group member cited thallenge of creating a single
collapsible indicator to measure violence, and nieed to rel on an effective reporting
system, while the other group member cited workngeionducted by CIDA as well as
Plan International that could contribute to thealgathering associated with this aspect
of the safety indicator.

2) The same two working group members ranked “DisgabHiactors” as a “1" compared to
the group’s original “3” ranking. Again, despitelkeing ranked as highly important, the
group members cited the huge challenges associgitbddefinitional questions and data
collection issues. Gmmember noted the need to assess disability basddcal criteria,
and questioned how, as a result, global standaifdgravision for disability would
therefore not likely be helpful or possible. Therking group member representing civil
society notedthe strong desire for civil society’s need to halisaggregated data on
disabled children with respect to their enrollmeattendance, performance, retention,
and transition.

3) In the case of several indicators included in theategic plan, it was netd in the
reprioritization that many of the indicators areefid only for GPE’s internal monitoring
and as a result were prioritized lower by membdrehe working group. This was done
with a lens on costing indicators that would be ddly viewed as camibuting to the
global discourse on the state of education, rathan to use as a benchmark for GPE’s
progress with its strategic plan. Examples inclugeut indicators like number of fragile
states with GPEndorsed education plans.

4) A group member raised the issue that indicatorspioocess, such as the meaningful
participation of CSOs in LEGs (and note that theuis has also been raised by the
teaching profession) should be part of form of mxx tracking. This highlights the
importance of havingomething akin to the Accountability Matrix as posed in the
GPE Evaluation Strategy (or the Accountability Matas proposed).

5) Another group member submitted very detailed comta@m the indicators; these could
be of use at the implementation stagkey are very useful and available upon request.

6) On the learning outcomes indicator (SO3), it waggasted that GPE closely work with
the Learning Metrics Task Force effort of Brooking®dNESCO. GPE Secretariat staff are
doing so in the working groupsnd the GPE Chair is actually a member of the Task
Force.
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The suggestions made during the reprioritizatioreresse were taken into consideration;
however, the costing exercise was very minimallypaoted by the slight changes in
prioritization that were originally presented inetifFeasibility Report.” Furthermore, most
group members were happy with the original priadtion exercise. Because there was minimal
change, and because the indicators had been wattkexligh over a few phone and email
conversaibns, the team moved forward with costing the irmddrs in their originally prioritized
order.At the same time, however, it was noted, as we @eded with the costing exercise, that if
one focuses on the source of data (e.g. a housetiddhools surwd, and if (though this is a big

if) the indicator can be derived without creatimptmuch addition to household or schools
surveys that are to be recommended to gather tiogigyr1 indicators, then one may as well
consider if and if (again a big if) @ommittee of experts can agree on how to do itntherhaps
one may as well begin work even on the indicatdrattwere deemed initially to be lower
feasibility/ urgency, such as disability and safdtgr that reason, we proceeded to actually cost
the creation of some of these even if in the prioritipatiexercise they might have been rated as
a 3. However, it should be noted specifically with redato disability that some of the
competencies needed to properly design approaahé®tter measure disdiby, and to then
actually measure it, might require expertise notmally found in the education sector, and
hence require collaboration with health authoriaes experts.

The rest of the sections present the assumptiodgesults of the costing exdse.
Assumptions and methodology used

An important proviso needs to be made about thatm@iship between prioritization and cost.
In the “Feasibility report” some indicators werevgm a relatively low priority because of their
assumed cost or degree of difficulty. This madesgeif one thimks of each indicator singly.
However, in thinking about the costs as a wholeyadts noted that some indicators might be
relatively easy to acquire if they are nearly agrpduct of either a household or school survey
that one is already recommending faome other indicators that were judged to have drigh
priority or to be easier. In those cases one carha®s go ahead and gather those indicators
whose cost and technical complexity was originalgemed high relative to their immediate
utility.

The msting assumptions and process was as follows.

First, the institutions or individuals in the tasdkam with the most experience in certain areas
were identified, as follows. UIS was targeted mpgbut not exclusively) for traditional access,
enrollment and completion indicatorgthis was for costing purposes only; for eventual
indicators work the experience of UIS in other farimf data gathering, such as school surveys,
would be tapped)USAID for its experience with DHS and other typalshousehold sweys;
World Bank for its experience with SABER; UNESCOr fitls experience with GEQAF; and
UNICEF for its experience with MICS. In some casedividuals within these organizations
were tapped in addition to those who are part @&f ifldicators task team dnin some cases
(UNICEF and UNESCO home office) an institution tiveds not originally part of the indicators
task team was tapped. In addition, individual te@mmmbers have experience with surveys and
indicators work and drew upon that experience.

Second a more or less standard set of steps needed atasus. These steps would not be
needed for all indicators. For instance, some iattics are already widely known (mostly those
pertaining to access, enrollment, completion, edod their methodologiemre agreed upon and
have been standardized by UIS. In those cases, #teplving methodological development or
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agreement could be skipped. The important remainasis, in those cases, may simply be to
build more capacity in reporting them, motivate noues to report on time, etc. In other cases,
however, such as learning assessment in the eaalyeg, or the assessment/measurement of
disability, there are not only no standardized asseents, but there is not even a completely
known set of best praices that are widespread amongst the various pestrie these cases,
prior to widespread datgathering, it would be beneficial to take on a skprior steps where
best practices could be determined, agreed upahdé@aseminated. The following setsteps is,
therefore, a “maximal” set of steps:

1) “One off” or startup steps/costs
a) Rapid assessment of the literature and practicawernindicator
b) Workshop(s) to drive an agreement on the best walefine and collect the indicator
c) Pilot surveys to teghe agreeelpon methodology
d) Re-convene experts to assess the results; write upntdtdodology
e) Offer the methodology to countries via capacity ldimg and training at regional
workshops

2) Ongoing or yearly “steps” at global data institut#o
a) Stafftime tosupport and maintain the indicator (request ddemrcand collate, report)
b) Travel to troubleshoot and improve global data institution’s undansting of how
countries report
¢) Regional maintenance workshops every two years mi@rove data gathering and
reporting, include new countries “opting in”

3) Per country cost of each survey application
a) HH surveys
b) School surveys
c) Systems surveys (e.g. SABER or GEQAF type)

The various experts in the task team, or experppea from within their organizations, were
asked to think about all these steps and to prepstienates of what costs the steps implging
this list it is possible to note that:

1. At one extreme, some indicators can already be pced using valuadded analysis
applied to entirely secondary dathat are already gathered and reported by UIS, or
household surveys such as MICS and DHS, even ifwitht 100% complete coverage of
all countries on a timely basis. All that is recadrin these cases is that calculating these
on a regular basis be thenandated” and budgeted responsibility of staff mensbat
UIS, GMR, GPE Secretariat, other global institutissith data analysis capacity, or
consultants contracted by these institutions. Aanegle of this area would be some sort
of efficiency analysis agh indicators, or aggrade analyses that can reveal important
guality and efficiency gaps, as requested by sdymaetners for the indicators list.

2. Some indicators (including those that would underpiie secondary analysis noted
above) are already being gathered with a standathodology. Improved reporting and
capacity building in usage is “all’ that is needéd just a few cases might there bermi
in ascertaining, via expert workshops, how to imlyohe dategathering and reporting
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on them. These would include all the standard aceasl enrollment indicators. At the
same time, notll GPE countries camvencount their pupils, teachers andesying.
There are still some very weak systems which ar¢ alole to eliver even basic
information. For this reason, if the Board approeé¢she overall plan, it may be well to
revisit the cost assumptions for funding and impngvtraditional” data cdection.

3. For some indicators there has been quite a bitxpeementation and methodology
development, but relatively few countries partidgpaThese would include pen@hd
paper written assessments such as the regionaksmemts (LLECE, SACMEQ, or
PASEC) or PIRLS, TIMSS, and PISAn addition, there will be recommendations
emanating from the Learning Metrics Task Force rdgeg these and other assessment
outcomes, that GPE will take into account (botlaasirrent active member of the LMTF
and as a eventual user of its recommendations).

4. For some indicators there has been some experimientand exchanges of papers and
technical approaches, but not under official auspiand not enough for some widely
shared sense of “best practices” to have mgae. An example would be the various early
grade assessments, assessments of school safdtgsaassments of disability.

It was further assumed that the ongoing costs t&friest are:
1. The costs (both onreff and ongoing or maintenance costs) at théglalata institutions
2. Persurvey costs of household or school surveys
3. Costs of capacity building for reporting on new aaxsting indicators
4. Less urgently but important for loagin: fundamental capacity building in surveys and
EMIS

The reason for thessaumptions is that these are the only “unusuathew” sorts of costs that
the use of the new or standard (but with improvedliy and timeliness of gathering and
reporting) indicators would suppose. For instanmoest education systems do not routinel
carry out school or household surveys, and typyoathuld not (and maybe should not, because
it is a specialized task perhaps better outsoutoeather Ministries) have the ihouse capacity
to do so. Thus, there is a need to budget and @iglplan for them, if one wants them to be
carried out. It is assumed that marginal increase&EMIS costs for standard or traditional
indicators would be up to each country or its lotavelopment partners, and that this marginal
cost is factored into each couy's decision to “opt in” to reporting on certaimdicators.

Finally, to operationalize the concepts, it wasided to focus the thinking in terms of the
specific datagathering approaches that would be needed, since it is the dgs&dhering
approach &nd whether the indicator is new or not) that dsitlee cost, regardless of the specific
indicator.

1. Data gathered through existing EMIS (Education Mgament Information
Systems—the standard enrollment and teacher numbers datasy
Otheradministrative records systems (financial, HR)

Specialpurpose institutional surveys (a la SABER or GEQAF)

Household surveys

School surveys

ok wn
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6. Purely secondary analyses (thus not requiring arproved data gathering)

International and regional pencil and maptests are left out of this list for twoa®ns: a)
because coming to agreement on how to facilitatenty access to these would require a
completely different level of complexity and and$ysand b) because they measure at a level of
the school grad structure that is not part of the Strategic PRirthe same time, there are other
important consensugenerating processes, specifically the BrookigS Learning Metrics
Task Force, working on this issue. Thus, this i$ toosay that funding countnyarticipation in
these assessments and forging closer links betweese assessments is an unimportant task.
Similarly, population censuses are not mentionedhis list as they would seem to be far
beyond the remit of the education sector.

As noted above, the realization that one could $ottue costs by parsing them by type of data
gathering method, rather than indicator by indicatnight make it possible to include more
indicators than originally thought. Since, withimits, surveys have a con®thble fixed cost
component, extra indicators need not add cost prtogoally as long as those indicators do not
add too much time to the surveys, which means thay may need to be less elaborate than the
specific interests advocating for the indicataight want. For that reason, it makes sense to
analyze the costs, and present them, by focusintipertypes of data gathering efforts needed.

Finally, it is assumed that though for some indicatthere is already some “lore and literature”
on technicahpproaches (for instance, INEE has done work omalchafety, various actors have
done work on early grade literacy, others have dangk on measurement of disability, and so
on), the following are also the case: a) this “loneay be dispersed amongsarious special
technical or subjeematter interest groups and is not centralized otteck by global data
institutions b) the tradition may not emphasize the needed stedidation of datayathering
and reporting methods by experts on datadc) insuficient capacity at country level may exist,
again, from the datgathering and reporting point of view. Thus, whillee effort described in
this document should not “reinvent the wheel” omsoof the key indicators, and should instead
rely on the “lore ad literature” that do exist, there will nonethedd® a need to rapproach the
indicator from a comprehensive data point of viewddo take stock of what exists in a manner
that allows comparison across indicators and tlaat allow analysis of what ivould take to
place the indicators into mulfurpose household or school surveys.

Cost and finance issues

The detailed cost assumptions are presented asdoed to the Results table in the next section.
To drive the costs, “standard” costs were uped type of input (inputs: workshops needed to
drive agreement on the indicators, pilot surveyketon how to apply them, manuals written up,
training sessions, etc., defined to a “standardiaézk as per the footnotes to the results table).
To createthose “standard” costs, in turn, we relied on indobam the institutions with
membership in the technical working group, plus peesonal experience of technical working
group members, and by reaching out to one or twoikstitutions in some cases. Tdgewere
then judgmentally (that is, they were not a simplerage but a judgmental blend) blended or
averaged by one of the -@hairs, and vetted again by the working group memheshing to
give opinion.

The one important aspect to note here is that tlaesgure cost estimations and have nothing
to say about where such costs are incurred, whaniies them, what the source of funding is, or
how the funding is transferred. It is likely thatvary complex mixture of mechanisms will be
needed, perhapsith some multilateral partners simply increasing #ffort they already carry
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out, but with more funding from bilateral partnerspme bilateral partners may take
accountability for measuring certain issues in aartcountries; others for measuring therse
issues in other countries; countries themselvemtpkesponsibility for certain measurements,
etc. Given this complexity, which is no differenioin the complexity in implementation (as
studied by the strategic plan implementation wogkgroups) this is another area that needs to
be considered in some sort of mutual accountahifigtrix or else there would be a real danger
that key aspects would not be done.

Similarly it is important to note that these arérlfaserious cost estimates, but thaye not
meant to signify a budgetary “promise” from or liily to any particular institution, in the sense
of those institutions undertaking that the work camtainly be done for the estimated budgets.
The cost estimates are thus more of a generaltowajert the educational community as to the
approximate envelope required to significantly e&se the data production, along the lines
needed for the GPE Strategic Plan (and inter ab&img a significant contribution to the world
community in generaht least in the GPE countries).

Lastly, the cost estimates are carried out assurddgy’s technologies and methods. It may be
possible in future, and perhaps even today (buseasus would be needed on the best tools) to
utilize mobile technology toower the cost of some of these indicators. One khbe open
minded but cautious about these possibilities. Sgadners are already working on ideas in
this area (e.g., USAID’s Grand Challenge) and otha&rtners (e.g., IT groups in the GPE Board)
couldbe challenged to come up with interesting technaggdroaches.

Suggested next steps

The following tablesuggests next steps.

Action/step Responsible Timeline

Board to decide how much g Board As part of approving the SP
the indicators proposal to implementation

accept.

Setting out options for either Secretariat May-August 2013

collective or individual
funding of the work, seeking
out interest of specific
partner institutions in
production of indicators

Board to decide on individualBoard decision 2ndBoard meeting 2013
and collective funding and
division of labor on
production

Monitoring whether funding| Secretariat to report to Board Ongoing twiceyearly
and indicator efforts are in
place, as part of mutual
accountability
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Priority or phasing of each indicator in the Strategic Plan

Detailed discussion of priority or phasing ofindicators in GPE Strategic Plan

Type | Specific objective or goal Indicator Phasing
SG SGL Various 1
Access for All
SG SGL Gross Enroliment Ratio (GER) or equivalent in early 1
Access for All childhood education or development
SG SGL Primary completion ratio (PCR) 1
Accessfor All
SG SGL Effective transition rate from primary to secondary 1
Access for All proportion of population entering grade 1 of lovgecondary
SG SGL Number or proportion of children gffimary school age who | 1
Access for All are out of school
SG SGL Pupitteacher ratio (PTR) in primary school 1
Access for All
SG SGL Safety and condition of schools, including repogtof violence| 3— 2 members of the grouy
Access for All recommendedpping this
tol
SG SG2. The proportion of students in the early grades who 2—-some in the group
Learning for All demonstrate against credible national systemstthey can recommended upping it to
read and understand the meaning of gréed text according
to national curriculum
SG SG2. The proportion of students in the early grades Wwhue 2—-some in the group
Learning for All numerical conceptual understanding and procediluahty recommended uppingtb 1
with basic operations
SG SG3. Income or wealth quintile 2—-some in the group
Reaching Every Child recommended upping it to
SG SG3. Sex 1
Reaching Every Child
SG SG3. Disability factors 3, two members of the
Reaching Every Child group recommended
uppingitto 1
SG SG3. Subnational levels of governance 4
Reaching Every Child
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Detailed discussion of priority or phasing ofindicators in GPE Strategic Plan

Type | Specific objective or goal Indicator Phasing
SG SG3. Fragile and conflict-affected regions/countries 1for countries,
Reaching Every Child 4 for regions
SG SG3. Inequalityof pupil-teacher ratio (PTR) in primary school 2
Reaching Every Child
SG SG4. Quality assurance or benchmarking systems thatrapéace, | 2
Building for the Future are linked to information systems, and are beingely used
at regular intervals
SG SG4. Educational sector that is supported accordingdo a 1
Building for the Future effectiveness principles by GPE partners
SG SG4. Credible national student and teacher assessmesbarag for | 2, one member
Building for the Future multiple learning outcomes in use recommended uppingto 1
SO SOL Improvement in donor coordination and in operatiofGPE | 1, one member
Fragile and conflictaffected states | fragile states recommended reducing to
plan
SO SOL Number of fragile states with GP&ndorsed education plans| 1, one member
Fragile and conflictaffectedstates recommended reducing to
plan
SO SOL Core access and learning indicators disaggregaitéuea 1, subject
Fragile and conflictaffected states | Global Partnership level dyagile vs. nonfragile states to the rating of
plan each individual indicator
SO SO2. Gender parity in effective transition rate frommiry to 1
Girls transition, safe secondary or in proportion of population enterimgdge 1 of
lower secondary transition to secondary education and or
entry into grade 1 of lower secondary
SO SO2. Percentage of staff members in management positidresare | 2
Girls transition, safe female (sex disaggregation of management)
SO SO2. Parity in reading and numeracy results by grade 3 2, 0ne member suggested
Girls transition, safe reducingto 1
SO SO3. The proportion of students who, by grade 3, demaatstthat | 2, one member suggested
Dramatic increase in early years they can read andnderstand the meaning of gralbsel text | possibly 1
learning
SO SO3. The proportion of students who, by grade 3 of pnigna 2, 0ne member suggested

Dramatic increase in early years
learning

schooling, have numerical conceptual understandimd
procedurafluency with basic operations

possibly 1
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Detailed discussion of priority or phasing ofindicators in GPE Strategic Plan

Type | Specific objective or goal Indicator Phasing
SO SOs3. Percentage of children receiving early childhood &ation 3, 0ne member suggested
Dramatic increase in early years with meaningful (cognitive and neaognitive) content uppingto 2, anotherto 1
learning
SO SO 4. Proportion of education plans that adequately adslthe 2
Teacher effectiveness improved issues of teacher availability, quality, and coimtis of
employment
SO SO 4. Proportion of countries with agreed and appliedchea 3, 0one member suggested
Teacher effectivenessproved practice and professional standards
SO SO 5. Percentage of total government budget that goesltwation | 1
Volume and effectiveness of finance and to basieducation
SO SO 5. Percentage of total resources spent, and effegtivedd, at 4
Volume and effectiveness of finance school level, including those procured centrally
SO SO 5. Indicators of unit costwaste, and efficiency in resource Has to be disaggregated,
Volume and effectiveness of finance allocation, including time on task too many concepts involved
in this one, see below.
SO SO 5. Levels of mobilization of adequate and sustainabiernal 1
Volume and effectiveness of finance financing for education
SO SO 5. Progress of developing country partners againsit ttven 1
Volume and effectiveness of finance targets
SO SO 5. Efficiency and waste 2, ifsimple method isised,
Volume and effectiveness of finance 3 or 4if more complex
methods are chosen
SO SO 5. Unit cost 1
Volume and effectiveness of finance
SO SO 5. Time on task and other such measures of opportunitgarn | 2
Volume and effectiveness of finance
SO SO 5. Efficiency of resource allocation patterns. 4
Volume andeffectiveness of finance
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	1. PURPOSE
	2. PROPOSED DECISION
	The SPWG proposes that the Board of Directors consider the approval of the following decision:
	BOD/2013/05-XX – Approval of the Implementation Plan for the Strategic Plan 2012-2015: The Board of Directors:
	a. approves the implementation plan for the Strategic Plan 2012-2015 contained in Annex 1 of BOD/2013/05 DOC 05 (the “Implementation Plan”), including the indicators to measure progress and impact of the plan;
	b. reiterates its request in decision BOD/2012/11-02 urging all partners to commit to contributing to the implementation of the Strategic Plan and indicate support for particular deliverables where possible;
	c. requests the Secretariat to report to the Board of Directors on an annual basis, starting with the first face-to-face meeting of 2014, on progress on the implementation of the Implementation Plan; and
	d. decides that the SPWG shall cease to be operational given the completion of the Strategic Plan and the Implementation Plan.

