BOD/2013/05 DOC 04

Meeting of the Board of Directors
Brussels, Belgium

21-22 May 2013

RESOURCE MOBILIZATION AND REPLENISHMENT

For Decision

1. PURPOSE

The purpose of this papé&sto seeka decisionfrom the Board of Director@&he “Board”)
on the timingand broad strategy for a replenishment campaign the Global
Partnership for Education (the “Global Partnershim” “GPE”), culminating in a

pledging conference in June 2014.
2. RECOMMENDED DECISION
The Secretariat requests that the Board of Direcamproves the following decision

BOD/2013/05-XX — Resource Mobilization and Replenishment The
Board of Directors:

a. endorseghe broad strategy and timeline for a replenishmampaign outlined
in BOD/2013/05 DOQ@4, including convening a pledging conference in @®oat
June 2014and

b. calls upon all Board members and other partnergrtwide political leadership
andstrondy support the replenishment campaign.

3. EXECUTIVE SUMMARY

This paper outlines the broad strategy and timeforethe replenishment campaign.
Following earlier consultation with the Board, tBecretariarecommend holdingthe
next GPEreplenishmenpledging conferenceniJune 2014.

4. BACKGROUND

4.1 In early April 2013 the Secretariat delivered a paper to tBeard entitled “The
Next Replenishment CampaignBQD/2013/03 DOC 01, the “Consultation PapeiThe
Consultation Rper posed three questions:
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1. What do you consider to be the optimal timingtioe next GPE
replenishment pledging conference?

2. What are the two or three items that you belt®vbe most critical to
an effective case for investment?

3. Would your country or organization be interesite@cting as a sponsor
of the replenishment pledging conference? If sawlrat manner?
4.2  The Secretariat receive@sponses from many constituencieshese questions
The preferred timing from aehr majority of respondents was June 2Qd4t prior toa
faceto-face Board meeting A few countries expressed interest in some safft o
sponsorship, thoughone have expressly offered to date to host thdgitey conference
The responses oalements ofan effective case for investment were varied, thotige

following issues were most cited:

o Demonstration of impact and results, including pess against theutcome
commitmens made at the last replenishment. In essence, tvitaas previous
funding boughin terms of results?”

e Articulation of the valueadded of both the partnership and the GPE Fund,;

e Demonstration of responsiveness, effectivenessfilprand efficiency of the
Secretariat and the effective and efficient ustheiGPE Fund

e Clear articulation of what the funding through the nexplenishment will
achieve, both in terms of currentilnnium DevelopmentGoals and likely
future post2015 developmengoals

e Clear articulation of global education needsad

e Clear articulation of funaig needs.

4.3 Much work will need to be done to meet the timimgpierative of a Jun2014
pledging conference. Board pap@®D/2013/05 DOQ@9 outlines a restructuring of the
Secretariat which places a stronger emphasis oiCtuatry Support functions as well as
external relations and resource madation. It also includes a small supplemental
budget request that includes additional resourcedgundraising and advocacy, without
which adequate preparation of a successdplenishment campaign willot be possible.
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5. PROPOSED REPLENISHMENT STRATEGY

5.1 Timeline: Annex 1 sets out provisional thinking for the gtme betweerthe May
2013 Board meetingand a June 2014 pledging conferenCere elements include the

following:

5.1.1 High level launch event The ideal moment to launch the GPE
replenishment campaign will be in the marginstioé United Nations annual
General Assembly meetingsn September 2013. Higkevel events under the
guise of the Global Education First Initiative aakeady being considered and
one of these can be used to bring senior Ministenal Head of State attention
to the replenishmentWhile some early data onesults will be available,hte
launch will be more symbolic and will notet include targets, but will put the
replenishment campaign onto the political map andind important

endorsement.

5.1.2 Results meeting inlate 2013 The annual GPE Results Repaill be
finalized in October 2013. It is proposed that partnersrved to a Results
Meeting to coincide with the November Board of Directors etirg, where
progress of the Global Partnership to date canibeudsed, along with its value
added and theof the GPE Fund. This meeting affords donors attter partners
the opportunityfor a dialogue with the Secretariah all aspects of performance
and also taconsider their respective roles in the replenishin@ampaign This

meeting will be the opening meeting of the replamsent campaign.

5.1.3 Needs and targets finalzed in late 2013 The Secretariat will deliver
to the Boardor its discussion at the secofateto-faceBoardmeeting in2013a

full analysis ofthe demand for program support afuhding needsn eligible
countries. At the same timéhe Board will agree on the replenishment targets,
both for the GPE Fund and also for external and dstic financingand review
recommendations for any changes to the allocatrame&work, as well aany
changes to the fund architecture to attract andriege private sector and other

new sources of additional financing.

5.1.4 Business case finaied in January 20 14: The critical document for
the replenishment of the GPE Fund will be the basm casewhich will be

finalized in Januarg014and become the core of all advocacy and campaigning
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It is expected that there will be a full and degdiversion and a shorter summary
document ofno more thanlO0 pages. A number of donors have requested more
substantive background information thawas available for the previous

replenishment campaign 2011.

5.1.5 Strong political leadership and advocacyPlease see 5.4 below for
more thinking on this topic.

5.2  An inclusive campaignlIn their feedback tothe Consultation Papermany

constituencies commented favorably on the imporéaota replenishment campaign
that went beyond simply raising resources for tHREG-und,andsought commitments
of all typesof funding to basic education, as well as policgqres. Therefore, the2014
pledging conference will again, as in Copenhageaveha broad, inclusive agenda. The
campaign leading up to the event will accordingbed to take into account the wider

agendas.

5.3 Fundraising approachThere will befour primary elements to the fundraising

work around the replenishment, the traditional denaleveloping country partners,
emerging donors and the private sector/private fations/innovative financing. Each

requires alistinctstrategy ane&éngagement of @mpions

5.3.1 Traditional donors: This comprises the current donors to the GPE
Fund and the aim here is to engage all such domegarding their commitment
to quality basic education and their partnershiphwGPE with a view to secure
new resources fothe period ahead. Focus will also be placed datéial funding

to basic education. Our replenishment dialogue witlude outreach at political
as well as working levels and will feature stroregporting on results and future
outcomes. GPE recogniztse critical role of civil society in program dedisy and

as advocates for education in program and donontges. Therefore, CSOs will
have a very important role to play in GPE’s repdmhent and in securing

increased bilateral funding.

5.3.2 Developing country partners: These governments account for the
greatest financial contributions to education ahérefore form an important
plank of the replenishment campaigmcreased commitments to domestic

financing will be sought.
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5.33 Emerging donors: This comprises future potential donors to the GPE
Fund and also important sources of increased bidtemding. GPE will also
explore expanding this pool beyond governments nclude large state
sponsored foundations and international developmi@nks. The search for
emerging donors will rely strongly on champions andncerted higHevel
advocacy. The goal will be to secure new supporttfie GPE Fund as well as to

“leverage” increased and aligned bilateral fundimmgbasic education.

5.34 Private sector, private foundations and innovative inancing:
This represents a neareaof work for GPEand the current fund architecture
does not readily allow for contributions from thesetors. The Implementation
Plan calls for an immediate review dfd GPE Fund to explore ways in which
private sector and other sourceswiding can be more readily accessed. To date
the Secretariat has had no staffing capacity irs wiea and recruitment will
occur rapidly to address this gap. A fully thougtiirough strategy will be
developedy the end of Jul0130n this aspect.

5.4  Advocacy Ensuringand supporting a strongiell-coordinated advocacy effort is
essential to a successful replenishment campaibme. following are the five essential

elemens:

1 A compelling case for investment and strong materfiaighe different advocacy

partners

2. Recruitment ofpolitical champions from developing country partners and dsno
(traditional and emergings well as people like the USecretaryGeneraJ UN Special
Envoyfor Global EducationWorld Bank President and sonrdluential celebrities and

representatives of the pritasector

3. A well-coordinated and spirited campaign of support frawil society partners.
In 2011 their support proved pivotal, even thouglwas qualified in some quarters and
hurriedly pulled together (given the very short éifirames that were avable).

4. Ensuring that education is not left out of any p@6t15 agenda.

5. Indication of strong grassoots support for education that can be used in the
final leadup to the replenishment conference to push for tgrepolitical supportA
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major dobal event is planned for early May 2014 at whible GlobalPartnership will be
closely involved and profiled.

5.5 Support from the partnershipReplenishment is not simply the job of the

Secretariat to convince the dondoscontribute more to the GPE Fund. It will requaie
partners actively supporting the whole procesbe Board willdiscussthe roles of
different partners in supporting the replenishmeampaignat the Board meeting in

Brussels.
6. IMPLICATIONS FOR SECRETARIAT RESOURCES

6.1 Long termstaffing requirements for the Secretariat in resgumobilzation and
advocacy are contained in tlpapers on the budget (BOR013/05 DOCO09) and the
Strategic Planmplementation Plan (BOf2013/05 DO@5).

6.2  Additional oneoff staffing requirements to deal with the surge af
replenishment campaign and event amountapproximatelyUS$ 516,00Q For the
previous replenishmentthese surge requirements were paid for by the évat:
sponsors, outside of the Secretariat’s core budiet.projections of the cost of the
conference itself have yet been made. This willpssible for thesecondfaceto-face
meeting of the Board of Directors in 2013.

7. NEXT STEPS

7.1 Following approval by the Board of ¢lstrategy in tis paper andhe budgetary
resources, rapid recruitment of staff will be rempgi. The coming three months are
preparatory before the campaign itself starts ipt8mber2013

7.2 The Secretariat will be immediately engaging withrfmers o identify sponsors
and champions.
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ANNEX 1
2013

May
May-Sept

September

October

November

Nov/Dec

2014
January
Feb-March

End March
April-May
May

June
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GPE REPLENISHMENT PROPOSED TIMELINE

Board approves plan for pledging conference angpsed timing

Identify key sponsors/champions of campaign

Identify developing country partnd#eads ofStatechampiors

Staff recruitment

Venue and primary sponsor/champiagreed

UN GeneralAssembly meetingised to launch/announce campaign and
build into Education Firsthigh level event

Coherent civil society lobbying and political camgraagreed with partner
CSOs

A compelling results report released to support taenpaign; esults
meeting with partners held bat&-back with Boardneeting

Board approves final plan and replenishment tardetsed on funding
needs document

Sponsors/champions do first round of lobbying

Full business case for replenishment released

Sustained lobbying and leatp events

Second round of lobbying by sponsors/champions

Second Copenhagen pledge monitorjimggress report published
Final push

Large attentiorgrabbing leadin event

Replenishment pledging conference
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