BOD/2013/05 DOC 09

Meeting of the Board of Directors
Brussels, Belgium

21-22 May 2013

SECRETARIAT BUDGET

For Decision

1. PURPOSE

The purpose of this papeis to seek approval from the Board of Directorsof
supplemental resources for the Secretadhtthe Global Partnership for Education
(“GPE").

2. RECOMMENDED DECISION
The Secretariat requests that the Board of Direcagproves the following decision

BOD/2013/05-XX —Secretariat Budget The Board of Directors:

a. notes the fulyear effectof the staffing numbersn the 18-monthbudgetfor July
2012 to December 2@lapprovedn decision BOD/2012/0D2;

b. notes the restructuring and reallocation of Secliataresourcestowards
partnership priorities

c. approvesa sipplementalamountof US$ 940,00Q representing 12 additional
staff positionampacting the émonth periodrom 1July— 31December 2013

d. approves the request frermit the World Bank tenter into a lease agreemaent
the Global Partnership forEducatioris behalffor additional office spacat a cost
of US$ 366,000for three years starting ahJuly 2013andnotes that portion of
this sum(1July— 31December 20135 included in ths budget requestand

e. notesoneoff costs for the upcoming replenishment campaifjy8$ 516,000as
presented in BOD/2013/05 DOC 04nd notes that additional shorterm
consultancy costs associated with the campaignrpgoddecember 2013 will be
absorbed withinthisbudgetrequest
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3. EXECUTIVE SUMMARY

3.1

demands on the Secretariat emanating from the Implemmgon Plan have identified a

A combination of a functional review of the Secmeéa by the new CEO and the
total of 24 new positions. Of these, 12 have beevered through internal restructuring
and realignment.

3.2
approved by the Board in Septennt®12.

Accordingly, the Secretariat is seeking 12 suppletatfundedpositions to the 51

3.3
recommends a thregear lease agreement fon adentified suitable space in the same

Additional office space will be required fahe extrastaff and the Secretariat

building.

3.4
the Boardin September2012 and theannualized impact of these incremental budget

Thetablebelow summarizes the full annualized costs of thddet approved by

requests The original budget had significantly underesttexdh IT and communications
costs(chargedby the World Bankas well as vendor servicégrincipally associated with
Board meeting$. The new annualized budget represents an adminigérabst of 3.2%
of predicted annual disbursements. The annualizgxplemental budget increase (US$
2.67 million) represents close to 0.5% of predicted annudludisements.

Table 1: Annualized Costs of the Budget

ORIG New Variance -
Budget Summary annualized annualized Orig/New %
Staff Costs (Core & Extended
Term) 8,843,253 10,604,562 1,761,309 20%
Non-Staff Costs
Short term Consultants 1,070,000 1,170,000 100,000 9%
Travel 1,400,000 1,550,000 150,000 11%
Translation/Interpretation, supplies 445,000 495,000 50,000 11%
Contractual/ Vendor services 770,000 970,000 200,000 26%
Office Space 556,000 695,500 139,500 25%
IT and Communications 260,000 530,000 270,000| 104%
Staff Training 28,000 28,000 0 0%
Total Non-Staff Costs 4,529,000] 1/ 5,438,500 909,500 20%
TOTAL 13,372,253 16,043,062 2,670,809| 20%
1/as per budget doc (first 12 mos)
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3.5 The incremental budget request and the internafgaoization will have the

following benefits:

e significantly stronger focus on Strategic Plan priorities

e clearalignment with delivering on the Implementation i®la

e considerablymore muscle in country support to allow for greatiéalogue and
strategic support, handling of greater volume, amdproved focus on
implementation and performance

e improvedfocus on granimaking, portfolio management, timeliness and vdbare
money including much greater attention to the costprafgram delivery

e alignmentof technical work with country support wark

e refocus of the communications strategy towards ketemxal audiences and
influencers (rather than thgeneral public) enabling GPE to lead up to and
influence the posf015 agendand meet the criticabemands in the leadp to
replenishment

e transitionof external relations to a much broader platfobmilt around donor
relations,to command attention foeducation on a global stage, leveraging the
partnership, advocacy and a stronger focus on emgmpnors and the business
community

e smallbut focused M&E unit that provides a strong feedbkop to the country
support team on data and information cehtoathe quality and effectiveness of
plans and programs

e enhanced support for Board constituencies, especially deviglg country
partnerconstituenciesand

e stronger though still pragmatic, knowledge management disgemination role
that GPE can playisupport of the partnership

4. BACKGROUND

4.1 The Board approved an 48onth workplan, staffing plan and budget for the
period June 2012 to December 2013 at an awdioference meeting oh8 September
2012.

BOD/2012/0902 —Secretariat Budget The Board of Directors:

a. approves an increase of US$8,076,679 to the budiggte Secretariat approved
in decision BOD/ 2012/ 043 to support the updated work plan of the Seciatar
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over the 18month period of 1 July 2012 to 31 December 2013pessentedn
Annex 3 BOD/2012/09 DOCO01;

b. approves an additional amount of US$130,000 forddwetract and related travel
of the firm selected to identify candidates for thew Chief Executive Office
position; and

C. requests the Secretariat to provide to the Boardioéctors an updated work

plan and budget for approval as part of the finlaihpfor implementation of the
Strategic Plan for 2012015.

4.2 The staffing levels agreed were for 51 full tilhedgetedpositions, plusthree

secondeedor a total of 54 peitions. The paper approved by the Board in Sep&mb

indicated that this level of staffing would codS$ 4,372,335 for the six monthfsom

July to December 2013WVhile not explicitly stated in the paper, this etedato an

annualized cost d§S$ 8,843,253

4.3 The Board asked the Secretariat to return withvaseel work plan and budget
once the Implementation Plan had been complet€éde Implementation Plan
(BOD/2013/05 DOC 05)includes the actions required of the SecretaridtisTis

considerd a comprehensive description of the work plantof Secretariat associated

with the Implementation Plaand additional detail is not required here

4.4 Following the arrival of the new GPE CEO in mkgbruary2013 a thorough
assessment has been made of the functions andsteuaf the Secretariat in the context
of the ongoing demands placed upon it atgbin the context of the additional demands
of the Implementation Plan. The CEO’s repoBOD/2013/05 DOC 0 provides the
backgroundnthis assessmm.

45 Attachedas Annex 1 is a summary of expenditure against budgetthe 10
months from July 2012 to April 2013The overall burn rate as of expril is 52%
compared taa budgeted average of 55 10 months of an Enonth budget period.
This slight underspend reflectiose budget management over the firstni®nth period.
Whereas fixed expenses relating to staff costs Hmen lower than anticipated due to
delays in recruitment of term staff, these savihgse beeroffset by additional needs for
consultant support. The Secretariat realized addéli fixed cost savings during this
period during the CEO transition when recruitmewtse put on hold pending a review
of the organizational structure and assessmenh@htimanresourceand skillsneeds

resulting from the Implementation Plan.
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4.6  Since February013,additional steps have been taken to reduce disoraety
budget spending. Travel expenses for the periog tuDecembe012werevery high
and this level of activity has been reduced basedctear justifications oftravel
supporting Secretariat and GPE priorities. The nemdf shortterm consultancies has
been very high, partly as a function of the Seariat& slow implementation of approved
staffing levels. However, this has also required greatercigime and shortterm
consultantroles are only being approved for activities thae @&trongly aligned with
Secretariat and partnership priorities with a gancdetermination of time required for
the dfferent pieces of work. Furtheefforts will be madeon reducing discretionary
spending, including more economy class travel amdhfer restrictions on shoterm
consultancies.

4.7 In June 2012heformer GPEHead through the World Bank’s Gener8krvices
Department, begamhe process of acquiringdditionalspace for GPEat its existing
location of 900 19 St., Washington DC. This building is not owned b tWorld Bank,
but a portion of its space is leased by Werld Bank on behalf of GPE and othBank
hostedorganizationsAvailable space was identified dhe 2dfloor which could hold 15
20 staff. In Januarg013 the World Bank discussed with the landlord of 909 St.
GPEs requirements and a preliminary layoptan and budget for the new®floor
space. Basic business terms were being finalizath wie landlord in February 2013
before the new CEO was in plackhis process has been placed on hold pending Board
approval of i) additional staff and ii) additional spacelhe table below sets out cost
details of both the current and proposed additiaffite spaceFor the 24 floor space,
the proposed arrangement would be to lease theesghaough June 2016 (derminus
with the 6th floor lease), assuminglaly 2013 start date and movi&. The landlord is

providing“rent abatemerit(i.e.free rent periodjhrough August 2013.
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Table 2: Office Space Costs

6th Floor 2nd Floor
Annual Cost 1/ 570,900 124,568
Per Capita Cost 9,780 7,333
Size ofspace/rentable sq. foot 10,380 2,931
Price per sq/foot 55.0 425
Duration of Lease until 6/30/2016| 7/1/20136/30/2016
Capacity/ No. of staff 50-55 15-20
Construction cost (one time) 2/ - 65,000

1V plus 2.5% fixed annual escalation on base rent

2/onetime fit out cost includes design/construction defges,
furniture set up and moves.

Note: 7 staff are temporarily housed in an officeG Street;

this arrangement will expire in the coming months.

5. REASONS FOR RECOMMENDATION

5.1 Resource levels have been assessed from two pensgeed) a functional and
structural review and ii) the impact of the Implementation Plastaff haslooked at
these two drivers together, taking care to avoigliation and overlap. The full costs

including staff, travel, and spaeeare outlined inTablelat the outset of this paper.

5.2 Functional and Structural Review

The CEO review concluded that th8ecretariat’'s organizational structuradastaffing
level were together not fully fiior purpose. It was insufficiently resourcedthe Country
Support Team to a significant extent. It was inmidghtly resourced in the areas of
resourcemobilization and advocacy, and also in some of the operationakttions
around trust fundand portfdio management, HR and finance. The split between
technical services and country operations wasapitmal, causing some confusion for
countries.The communications function and other aspects ef3acretariat’s work were

not sufficiently aligned wittlthe strategic plan anpartnership priorities.

53 Impact of the Implementation Plan

53.1 BOD/2013/09 DOC 0S&ncludes a section on the impact of the Implementat
Plan on SecretariaesourcesFor ease of reference, this section of the Psaapipended

as Annex 2 to this paper
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5.3.2 Overall some 17additional fulttime equivalent (FTE) staff positions have been
identified as being required to support the ImplementationnPlarincipally in the
Country Support Team and in External Relations.rElterm consultancy requirements
run to some 670 days over the life of the Straté&jan with significant workshop cash
requirements and minor increases in travel costaddition someUS$ 3 million will be
likely be required for the independent impaetvaluation (the Board has already
approved the need for this evaluation asaine proposedext stepswill be presented
orally to the Board in Brusseland will be followed by a detailed paper for written

comments).

53.3 Of the 17 identified positions9 positions can be covered through the
restructuring and rerientation of the Secretariat outlined in paradreg4 below. In
other words, the net impact of additional staffingeds for the Secretariat caused by the
Implementation Plan is onB positions

5.3.4 Over the past two years@S$ 2 million grant from USAID has covered most of
the costs associated with technical work requiresbiad early grade learning and some
monitoring and evaluation costs within the Secrigttart is proposed that the workshop
costs identified in the Implementation Plan to sapgpthe teaching strategic objective
and the girls’ education strategic objective bedpfair by partners themselves. The total
cost for this is estimated to be in the regionUW$ 2 million over the life of the

Implementation Plan.

54 Restruture of the Secretariat

5.4.1 On 22 April, the Secretariat wamformed thatthere would be three core units
within the Secretariat: Country Suppdted by PaulCousterg, External Relationglead
role under recruitmentnd Operationgled by theChief OperationsOfficer, role under
recruitment) In addition a small Monitoring and Evaluation Teafted by JeanMarc
Bernard) will report directly to the CEO, as will a Chief @lenical and Innovation
Adviser.The new organization chart for the Secretaridigtow. It will become effective
onor about3June 2013
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CEO

Front office

onitoring and
Evaluation

External Country

Operations

Relations Support

5.4.2 About83% of the Secretariastaffing will be housed in the three core units aild

staff will soon be mapped to the new structure. The former Glob@dsPractice team

has been merged into the Country Support Tearfurther align our technical work into

our country facing work. Thdormer Communications team has been split between

External Relations (now home for traditional comnuaations and advocatyand

Operations (now home for the IT and knowledge mamagnt). The core functions of

each unit are as follows:

Country SupportAll activities related to the interface between therSegiat

and the 58 developing country partners. This covhesbroad spectrum of ESP
development; technical assistance; implementationany development,

assessment, approvals and implementation; teehgapability in the five areas
of strategic priority (fragile states, girls’ eduimmn, early grade learning, teaching

and financing), as well as technical capabilitpint-of-school and equity.

External Relations Resource mobilization and donor retms, advocacy,

partnership support and outreach, strategic comgaiitins, CSO engagement,

private sector, innovative financing, Implementati®lan support
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e Operations Trust Fund management and operations, finabaeget, value for
money,HR, hostingarrangements with the World Bank, Board operatians

governanceoffice management anldgal

54.3 The tables below show current plans for allocasayf to the new team structure
as compared to the former structure.

Table 3: Former GPE Team Structure

Team # of staff % Notes

Country Support 10 21% All staff moved to Country Support
Split between Operations and External

External Affairs/ Comm 8 17% Relations

Front Office/ Board Assigned to CEQ's office, External

Services/ Resource Mob. 13 28% Relations, Operations

Finance Portfolio Admin 7 15% All staff moved to Operations

Global Good Practices 6 13% All but 2 staff moved to Country Suppor

M&E 3 6% All staff remain in M&E

Total 47 100%

Excludes Secondees (3 in Country Support; 1in GGP)
Staff on board as of5/1/2013

Table 4: Reorganized GPE Team Structure

Team # of staff %
Country Support 20 32%
External Relations 16 25%
CEOQ Office 3 5%
Chief Technical Officer Office 2 3%
Operations 16 25%
M&E 6 10%
Total 63 100%

Excludes Secondees (3 in Country Support; 1in @pens)

55 Additional Operationabtaffing Requirements

5.5.1 During the structural review of the Secretariatthg new CEO, 7 positions were
identified that were needed as a priority in orderstrengthen the functioning and

effectiveness of the Secretariat. A Chief Operati@fficer, an HR specialist, three
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additional staff in the Monitoring and Evaluatiomit (which had been undeesourced

in the original budget), a legalfficer, and a position to support the functioning and
engagement ofleveloping country partneconstituenciesOf these seven, three have
been covered through the restructuring processhef3ecretariat. The net additional

positions required are therefore four.

55.2 As discussed identified the

Implementation Plan, leaving a total requiremenf4éfew positions.12 of these have

in 8. above, 17 positions were through
been covered byeorganizingthe structure of the Secretariat anddeploying staff.
Accordingly, the Secretariat requires an additional 12fstegdmbers to meet its current
work demandsand challenges. The details of this amemmarizedin Annex 2 to this

paper.

5.5.3 The tables below summarize the breakdown of thaiested 12 positions by i)
whether driven by the Implementation Plan or Coeer8tariat needsand ii) how the
needs of each category are fulfiled whether redeployment or a new position. The
second table illustratdsow the toal size of GPE changesfrom 47 current staff to 63
provided that the 12 new positions are approved.

Table 5: Staff Positions by Implementation Plan or Core Secretariat

Number of Positions
Incremental | Redeployment Balance
Activity Requirement of Existing Required
Implementation Plan 17 9) 8
CoreSecretariat 7 (3) 4
Total 24 (12) 12

Table 6: Staffing by Redeployment or New Position

GPE Secretariat Staffing - Status # of positions
Staff on Board (@ May 1, 2013) 47
Unfilled positions (Board approved) 4
Total Authorized 51
'less redeployments, retirements, departures -12
'+ new roles to be filled 24
NET new staff 12
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5.6 Additional Non-Staffing Requirements

With the additional work demands from the Implemamnin Plan and the increased
level of staffing from 51 funded positions to 6fled positions, we have calculated that
a small increase in travef US$ 150,000 per year will be required and a small irage

in shortterm consultancy costs for the coming six monohsS$ 100,000 However, in
subsequent years we do not expect an increaseairt-sérm consultancy costs once the
staffing complement is fully recruited.

57 Additional Space Requirements

Office space is currently highly constrained withetmajority of staff doubling up in
offices. The Secretariat has worked to maximizestxg space by reconfiguring and
constructing an open work space area but overalk it maximum capacity. The
identified space on then2 floor would provide sufficient space although woudtill

require doubling up within offices. The Secretanmbuld also benefit from having an

additional meeting room if it were to retain th® floor space.

6. SUPPLEMENTAL BUDGET REQUEST FOR THE PERIOD JULY-DECEMBER
2013

6.1 The Secretariat is seeking a supplemental budgptestof US$ 940,000for the
period of July to December 2013, bringing the total approbediget for the 18nonth
periodof July 2012 to December 2018 US$ 19,016,679 The detail of the request set
out below.A provision in the request has been madeld&8$ 250,000 in workshop costs
around the Implementation Plan strategic objectivegirls and learning. It is unlikely
that another partner will pick up these costs ie ttnmediate termAlso included are
the onetime fit-out costs for the proposed new leased office sp@be. rent for the
period to December 2013 can be absorbed withirotiginal approved budget.
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Table 7: Secretariat Budget (July 2012 - December 2013)

GPE Secretariat Budget (July 2012-Dec. 2013) usbD
Original Approved 18month Budget 18,076,679
Supplemental Request (JuBec. 2013) 940,000 *
Total Revised 18nonth Budget 19,016,679

*Breakdown of Supplemental Request
Salaries/ Benefits 12 Staff 450,000
ShortTerm Consultants 100,000

Travel 75,000
Workshop 250,000
One time fitout cost for leased office spa 65,000

TOTAL 940,000

6.2  Annex4 sets out the full Z8nonth budget by expenditure category, including the
supplementalUS$ 940,00Q based on expenditure to date and expected expeamditu
through to December 2013.

6.3 The supplemental request makes the assumptionrtéatpositions will not be
filled until the final quarter of thealendar yearthough all efforts will be made to recruit
as quickly as possible.

6.4  The costs of the additional office space, includfitgput are included Whin the
budgetin Annex 3 The Secretariat seeks the Board’s approvgdmmit the World Bank
to enter into a thregear leaseagreementvith effect from 1 July 2013Cost details are
provided in pargraph4.7.

6.5 BOD/2013/05 Doc O4outlines early thinking for the GPE replenishmie
campaign, culminating in a pledging conferenceimd 2014 Such an effort will clearly
require oneoff administrative budget requirements to deal witte surge associated
with the campaign. The table below sets out thogeeeted costs. This is praled for
information to the Board, not for approval. Howeyvtrese costs will be included in the
Secretariat’s budget request to the Board for 2thkt will be submitted for approval in
November 2013. Any supplemental shoetm consultancy costs assoedtwith this
surge capacity between July and December 2013 lvéillabsorbed into the current

Secretariat supplemental budget request.
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Table 8: Budget Needs for Replenishment

Expenditure Type usbD

Short Term Consultants 226,000
Travel 50,000
Materials/ Documentation 40,000
Public Relations Consultant Firm Contract 200,000
Total 516,000

7. NEXT STEPS

7.1 Following approval by the Boardhe Secretariat will commence recruitment for
the new positions immediately. Some existing stafly be required to apply for new
positions through the restructuring. This whole ggss will be overseen by ti8enior
HumanResourcespecialist recently brought into the Secretariat.
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Annex 1: Secretariat Budget Expenditures — 1 July 2012 - 30 April 2013

GPE Secretariat Approved 18Month Budget
Data as oflMay 2013
Expenditure Breakdown Summary (US$000)

18
18 Month Month FY13
Original FY | Estimate | Actual YTD Commits YTD Act
as % of
Plan 51113 5/1/13 FY
SOURCES
Total Original Budget (A) 18,077 18,077 18,077 100%
Revisions to Budget 1/ 130 255 155
Total Revisions to Budget (B) 130 255 155
TOTAL BUDGET (A+B) 18,207 18,332 18,232 99%
EXPENDITURES
Total Staff Costs with Benefits 7,586 3,365 44%
Total Communications 328 213 59 65%
Total Equipment & Building 944 601 9 64%
TOTAL FIXED COSTS 8,858 4,179 47%
Total Short Term Temporary 120 108 90%
Total Short Term Consultant 2,100 907 483 43%
Total Extended Term Consultant 2,227 1,538 69%
Total Travel 2,427 1,376 57%
Total Representation & Hospitality 20 10 6 52%
Total Contractual Services 1,340 664 60 50%
Total Other Expenses 235 141 6 60%
TOTAL VARIABLE COSTS 8,469 4,745 56 %
GROSS EXPENDITURES 17,327 8,925 52%
Chargebacks for RM and IT services 1,005 553 55%
NET EXPENDITURES 18,331 9,478 52%
Balance 0 8,754 622

1/Revisions include CEO search firm funds; conttibns from AusAID and GIZ for workshops
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Annex 2: Implementation Plan Impact on Secretariat Resources 2013-2015

The Secretariat has done a thorough review of thelémentation Plan and assessed the
required additional resources that will be requineiihin the Secretariat in order to
ensure effective implementation on its part. linist possible to elaborate thests to
other partners of Plan implementation.

The analysis only considered additional work riegments and resources abaasting
budget/staffing levels. No consideration has beemrgto things thathe Secretariat
may not need to do. The analysis includes reprioritization of existing resources.
Accordingly, the requirements outlined here should not be seerara overall “net”
increase, simply the additional work associatechviiie plan.The costs should also not
be viewed as a budget requesttioe Secretariat.

Overall some 17 additionalfull-time equivalent (FTE)staff positions have been
identified, principally inthe Country Support Teanand in External Rlations. Short

term consultancy requirements rungome670 daysover the life of theStrategic Plan
with significant workshop cash requirements améhor increases irtravel costs. In

addition somaJS$ 3 million is required for tle independent impact evaluation.

The breakdown of the resource needs for the Impiem@téon Plan is outlinetelow:

¢ The most important additional resourcing is greasepplementation of the
Country Support Team, some 9 FTE positions. Sixha&fse have been captured
under the Fragile States objective and the other uwderGirls’ Education and
Teaching

e Fragie StatesMuch of the Secretariat work requirement is already paogmed
into the core functions of the CST. Therefotiee key resource issue hereais
additionalsix FTE staff. Travel budgewillamount toUS$ 150,000 per yeatn
addition, a total of 80 days of seniolconsultancytime andUS$ 120,000 in
2013/14 assumed for the assessment of three patéhanagingentities.

o Girls’ Education Much of the work will be conducted by UNGEI and stkng
staff resources. Additionallyone FTE staff position, US$ 40,000 in travel, 70
days of consultancy2014 workshop costs ap toUS$ 400,000

e Learning Secretariat haalreadybeen doing much of the heavy liftiregnd there
are no additional FTE requirements. Howewrme90 daysof consultancwork
and aroundUS$ 1 million for workshopsand other targeted technical support
will be required Funding for this latter aspect would need to beused
separately

e TeachersThe bulk of theSecretariatwork is additionalsince it has not been a
priority historically Two FTE staff will be required 220 daysof consultancy
work and roughlyuS$ 1 million for workshopsand other targeted technical
support. Again, funding for this latter aspect wbulkeed to be secured separately.
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e Financing Much workwill need to be done by the Country Support Teatnrhe
country level though its increased compliment is already accodrfoeg under
the other objectives The finance team requiresne FTE staff and 110 days of
consultancyUS$ 3 million will be requiredfor the impact evaluationtlfe same
amount as i2009). TheExternal relations and resource mobilization teaith w
require an additiondive FTE staff covering Europe, political advocacy, private
sector engagement emerging donors and pledge monitorinGonsultancy
coverage for 150 dayasill also be required

e Strengthening the Partnershipwo FTE staff for innovation and technology
will be required plusrendor costs otUS$ 170,000. For bcal EducationGroup
(LEG) strengthening: 30 daysef consultancywill be required andsome US$
300,000 inimmediateworkshop costs. Most of the LEG strengthening warilk
be included in the increased resourcing for the rGoy Support Team already
included above
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Annex 3: GPE Secretariat 18-Month Budget Projection with Supplemental

GPE Secretariat 18 Month Budget including Supplemental

Data as of May 1, 2013

Expenditure Breakdown Summary (US$000)

18
18 Month Month FY13
Original FY | Estimate | Actual YTD Commits YTD Act

Plan 51113 51113 as % of FY
SOURCES
Total Original Budget (A) 18,077 18,077 18,077 100%
Revisions to Budget 1/ 130 255 155
Supplemental Budget Request 940
Total Revisions to Budget (B) 130 1,195 155
TOTALBUDGET (A+B) 18,207 19,272 18,232 95%
EXPENDITURES
Total Staff Costs with Benefits 8,036 3,365 42%
Total Communications 330 213 59 65%
Total EQuipment & Building 1,054 601 9 57%
TOTAL FIXED COSTS 9,420 4,179 44%
Total Short TerniTemporary 108 108 100%
Total Short Term Consultant 2,100 907 483 43%
Total Extended Term Consultant 2,354 1,538 65%
Total Travel 2,500 1,376 55%
Total Representation & Hospitality 20 10 6 50%
Total Contractual Services 1,490 664 60 45%
Total Other Expenses 230 142 6 62%
TOTAL VARIABLE COSTS 8,802 4,745 54%
GROSS EXPENDITURES 18,222 8,925 49%
Chargeback for RM and IT services 1,050 554 53%
NET EXPENDITURES 19,272 9,478 49%
Balance 0 8,754 622 45%

1/Revisions include CEO search firm funds; conttibns from AusAID and GIZ for workshops.
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