
CEO PRESENTATION

Meeting of the Board of Directors
September 2-4, 2020 



A NEW BRAND FOR A NEW AMBITION



PRESENTATION OVERVIEW

COVID-19 response

Strategic plan

Financing campaign

Board decisions

Brief updates



COVID-19 RESPONSE: ACCELERATED FUNDING

Applications received and approved, cumulative (US$ million)
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COVID-19 RESPONSE: THEMATIC ANALYSIS

Allocations (US$ million)

18

51

8

22

13

17

12

24

0

10

20

30

40

50

60

70

80

90

Distance learning Equity 
and 
girls

Disabilities Psychosocial 
support

Safe school 
reopening

Teachers Remedial 
learning

OtherSystems 
resilience

Am
ou

nt
s 

(U
S$

 m
ill

io
n)

Printed 
materials

Radio/TV

Internet

Learning
materials

Gender 
equity/ 
low-
income/ 
rural

Girls' 
barriers

Learning 
Assessment

Accelerated 
Learning

14
10

35

64

77
85

25

45

61



COVID-19 RESPONSE: EXAMPLES

6

Cote d’Ivoire (US$11 million) – offline learning materials (print/radio/TV)

Kenya (US$11 million) - Education cloud

Lesotho (US$3.5 million) - SMS-based reporting system

Nepal (US$11 million) – captions, interpretations, images for accessibility 

OECS (US$3 million) – private sector partnership for online learning platforms

Pakistan (US$20 million) – distance learning certificate pathway

PNG (US$9 million) – parenting kits 



COVID-19 RESPONSE: HOW WE DID IT
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New division of roles

Streamlined proposal review

Delegated authority



COVID-19 RESPONSE: MEDIA COVERAGE

18 July
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24 July

12 August



STRATEGIC PLAN TIMELINE: BOARD DECISIONS

JUNE
2020

DEC
2020

MARCH
2020

Committees
SEPT
2020

By December: 
Decision on final strategy
Decisions on the operating 
model
Decisions on financing and 
funding
Discussion of monitoring, 
evaluation and learning
strategy

By June: 
Decision on vision, 
mission, goals
Direction on operating 
model

By September: 
Decision on strategy narrative 
outline
Update on operating model 
consultations
Decision on parameters for 
financing and funding



Formal launch 
September/October

Pledging conference mid-2021

Communication campaign 
designed to run entirely on-line

FINANCING CAMPAIGN

A simple, evocative call to action for GPE’s fourth financing campaign. 

Every change starts with a powerful act ...



BOARD DECISIONS

Strategy narrative outline

Rallying cry 

Financing and funding



BRIEF UPDATES

Governance review

Secretariat operations

Working with others 



THANK YOUTHANK YOU
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