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Meeting of the Board of Directors
September 2-4, 2020
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PRESENTATION OVERVIEW

COVID-19 response
Strategic plan
Financing campaign
Board decisions

Brief updates



COVID-19 RESPONSE: ACCELERATED FUNDING
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COVID-19 RESPONSE: THEMATIC ANALYSIS

Allocations (US$ million)
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COVID-19 RESPONSE: EXAMPLES

Cote d’lvoire (US$11 million) — offline learning materials (print/radio/TV)
Kenya (US$11 million) - Education cloud

Lesotho (US$3.5 million) - SMS-based reporting system

Nepal (US$11 million) — captions, interpretations, images for accessibility
OECS (US$3 million) — private sector partnership for online learning platforms
Pakistan (US$20 million) — distance learning certificate pathway

PNG (US$9 million) — parenting kits



COVID-19 RESPONSE: HOW WE DID IT

New division of roles
Streamlined proposal review

Delegated authority



COVID-19 RESPONSE: MEDIA GOVERAGE

Learn today, earn tomorrow

The : :
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STRATEGIC PLAN TIMELINE: BOARD DECISIONS

MARCH
2020

@ @ Commiittees

Decision on vision, Decision on strategy narrative Decision on final strategy

mission, goals outline . . :
Decisions on the operating

Direction on operating Update on operating model model

model consultations

Decisions on financing and
Decision on parameters for funding

financing and funding Discussion of monitoring,

evaluation and learning
strategy
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FINANCING CAMPAIGN

Every change starts with a powerful act....

Formal launch
September/October

Pledging conference mid-2021

Communication campaign
designed to run entirely on-line



BOARD DECISIONS

Strategy narrative outline
Rallying cry

Financing and funding



BRIEF UPDATES

Governance review
Secretariat operations

Working with others



THANK YOU
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