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GRANT IMPLEMENTATION COMPLETION REPORT for
COVID-19 Accelerated Funding Grants 


	OVERVIEW

	Country:
	Click here to enter text.
	Name of program:
	Click here to enter text.
	Program ID (where applicable): 
	Click here to enter text.
	Grant agent:
	Click here to enter text.
	Coordinating agency:
	Click here to enter text.
	Program amount (original commitment):
	

Click here to enter amount.
	Revised amount (where applicable):
	Click here to enter amount.
	Disbursed amount (latest, and please indicate date):
	

Click here to enter amount.
	
	Click to enter a date.

	Grant approval date:
	Click to enter a date.

	Grant effectiveness date[footnoteRef:2]: [2:  Grant effectiveness date refers to the effective start date of the program.] 

	 Click to enter a date.

	Grant closure date:
	Click to enter a date.


	Grant currency:
		Euro
	☐
	Dollar
	☐




	Date of completion report submission:
	Click to enter a date.


	Contact details of Grant Agent staff / managers responsible for the operation, and grant completion report contributing author(s) (staff names, positions, and email addresses)
	Click here to enter text.
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	[bookmark: I]I. BACKGROUND AND INSTRUCTIONS

	[bookmark: I1]I.1 Background

	This grant implementation completion report seeks to:
· Evaluate and report on overall program performance, by providing a complete and systematic account of the performance and results of the program, issues related to program implementation, and measures taken to address them.
· Share lessons from evidence to improve the quality and effectiveness of future such programs and GPE processes. 
· Ensure accountability and transparency of the program.  
Completion reports contribute to accountability and learning for internal audiences (GPE Secretariat and Board) and external audiences (governments and their agencies, stakeholders, and beneficiaries in partner countries, as well as the general public).  
Most qualitative questions in this form are taken from the “learning from evidence” approach described in the Guidance on monitoring and evaluation of grants financed through the GPE COVID-19 Accelerated Funding window. 

	[bookmark: I2]I.2 Submission instructions

	This template is to be completed by the grant agent (GA). As per the GPE ESPIG policy, the GA provides an implementation completion report covering the entire implementation period to the Secretariat, following the end of implementation. An implementation completion report should be submitted within six months of the closing date of the program. This implementation completion report should be submitted separately from the last quarterly monitoring survey.  
Once all sections have been completed, including the front page, the grant agent submits the report via email to gpe_grant_submission@globalpartnership.org, copying the coordinating agency and the GPE Secretariat country lead.
The full implementation completion report consists of:
· Completed COVID-19 grant implementation completion report (present form).
· Financial statements for the grant, drawn from your financial system.
· Tangible outputs and knowledge products generated with the support of the COVID-19 grant, following the learning from evidence approach.
· Table reporting on core indicators in the projects’ results framework (based on the GPE M&E guidance provided). (see spreadsheet attached.)
The implementation completion report will be publicly disclosed after it is submitted by the GA and reviewed by the GPE Secretariat.










	[bookmark: II]II. ASSESSMENT OF GRANT IMPLEMENTATION

	[bookmark: II1]II.1 Efficacy  

	EFFICACY - To what extent the grant has achieved its intended objectives at the time of program closing (intended objectives or outcomes).[footnoteRef:3] [3:  Efficacy is defined as the extent to which the operation’s intended objectives were achieved at the time of program closing. In programs with multiple objectives or outcomes, provide only a single overall Efficacy rating covering all objectives or outcomes. Each objective needs to be separately rated as well, to facilitate the calculation of the overall Efficacy rating., as well as separately discussed in the narrative. The grant’s Results Framework and outcome targets provide the grounds for judging achievements of the objectives/outcomes, however other sources of information, including other relevant research and impact evaluations, can be used to measure achievement of the objectives/outcomes. Even in cases where indicators defined in the Results Framework were excellent for assessing the outcomes, multiple sources of information help with “triangulation” of outcome data for more accurate assessment of achievement of objectives. For each objective or outcome, it is important to include evidence showing the key elements of the results chain supported by the program (evidence explaining the interpretation of plausible causal relationships between the operation’s activities/outputs and achieved outcomes, as distinct from other non-program factors that may have affected the observed outcomes, such as other interventions, policy changes natural events, market factors, etc.)] 


	Please assess below how satisfactorily each objective was achieved by selecting a rating from the drop-down menu. Also provide a short narrative on the achievement of the objectives, describing for each:
· The extent to which the activities/outputs/components contributed to the objectives/outcomes, including whether activities/outputs/components were delivered as intended;
· How well the education system was strengthened in terms of the government’s response (to COVID and beyond, to address major disruptive events) and/or recovery (to prepare for the reopening of schools, etc.);
· Any innovations or pilots and their degree of success, as well as any plans for scaling up;
· Any challenges experienced, and how well these were remediated, including any revisions/restructuring/adaptations.
Respond only to those grant objectives for which the COVID-19 accelerated funding window provided financing.

	Objective 1: Click here to enter title.
Achievement of objective:  Select a rating from drop-down menu.
Check if this objective addressed (if applicable):
☐ gender equality and/or girls’ education
☐ other vulnerable groups, please clarify which one(s): Click here to enter text.
Briefly qualify your answer here: Click here to enter text.

	Objective 2: Click here to enter title.
Achievement of objective: Select a rating from drop-down menu.
Check if this objective addressed (if applicable):
☐ gender equality and/or girls’ education
☐ other vulnerable groups, please clarify which one(s): Click here to enter text.
Briefly qualify your answer here: Click here to enter text.

	Objective 3: Click here to enter title.
Achievement of objective: Select a rating from drop-down menu.
Check if this objective addressed (if applicable):
☐ gender equality and/or girls’ education
☐ other vulnerable groups, please clarify which one(s): Click here to enter text.
Briefly qualify your answer here: Click here to enter text.

	Overall efficacy - Please assess by ticking ‘X’ in the answer that seems most relevant and qualify your answer in the textbox below. Please base this overall ‘Efficacy’ rating on your assessment of each of the objectives, as per the above. 

	☐	High
	The operation exceeded or fully achieved its objectives. 

	☐	Substantial 
	The operation almost fully achieved its objectives.

	☐	Modest 
	The operation partly achieved its objectives.

	☐	Negligible 
	The operation barely achieved or did not achieve (minimal achievement, if any) its objectives.

	Briefly qualify your answer here (see instructions in footnote 2). Please also focus on what extent and how well the grant addressed specific barriers to learning due to COVID-19 faced by: a) girls and/or in terms of gender equality; and b) most vulnerable children, including those with disabilities.
  Click here to enter text.


	Which factors have facilitated or hindered implementation and achievement of the grant’s objectives? (e.g., internal factors such as program management or supervision; and/or other factors related to the country, such as management capacity, financial management or fiduciary capacity, M&E, partner coordination etc.; external factors beyond GA’s or implementor’s control)

	Factors that facilitated implementation:
	Factors that hindered implementation:

	Click here to enter text.
	Click here to enter text.

	To what extent did grant interventions build government capacity to respond to COVID-19 and for future response and/or recovery efforts? How well?

	Click here to enter text.

	Please provide any additional comments, if applicable. Click here to enter text. 

	[bookmark: II2]II.2 Efficiency 

	EFFICIENCY – The extent to which grant processes were implemented in a timely manner and the costs were reasonable for the outputs/outcomes achieved (that is, resources were economically converted into outputs and outcomes)[footnoteRef:4]. Please assess by ticking ‘X’ in the answer that seems most relevant and qualify your answer in the textbox below. [4:  Efficiency is a measure of how economically resources and inputs are converted to results. The assessment asks whether the costs involved in achieving project objectives were reasonable in comparison with both the benefits and with recognized norms (“value for money”). It may include:  a) an economic analysis (e.g., economic rate of return, net present value, cost-effectiveness, unit rate norms, service standards, least-cost analysis and comparisons, and financial rate of return, if available) to determine whether the project represented the expected least-cost solution to attain identified and measurable benefits (cost per unit of input or cost per unit of output), and b) aspects of design and implementation that either contributed to or reduced efficiency, including examples of delays in implementation of key activities, frequent staff turn-over, procurement issues and delays, component and administrative costs estimated at the program appraisal compared to actual costs, cost overruns, and planned vs. actual project timeframe (recognizing that delays are not always inefficient, and can in some instances result in achievement of additional outcomes and net efficiency gains). Underlying assumptions about costs and benefits need to be presented and defended.] 


	☐	High
	Efficiency exceeded expectations.

	☐	Substantial 
	Efficiency was what would be expected. 

	☐	Modest 
	Efficiency was below expectations. 

	☐	Negligible 
	Efficiency was very low compared to both the benefits (if any) and with recognized norms in the sector. 

	Briefly qualify your answer here: Click here to enter text.

	Assess whether the grant experienced any delays at grant start or during implementation.

	At grant start: 
- What was the time between GPE approval date and actual start of activities? 
- If grant start experienced delays, what were the main reasons for these delays? How well were they remediated?
	During implementation:
- How quickly after program start did education services reach beneficiaries?
- To what extent were components/objectives delivered within the planned timeline?
- If grant implementation experienced delays, what were the main reasons for these delays? How well were they remediated?

	Click here to enter text.	Click here to enter text.
	What were the unit costs of delivering key outputs? Are there any benchmarks available to assess whether outputs were delivered at least cost? If yes, please describe. 

	Click here to enter text.

	To what extent did grant interventions support coordinated responses (between external funders, government, and other stakeholders) to COVID-19? How well?

	Click here to enter text.

	Please provide any additional comments, if applicable. Click here to enter text. 

	[bookmark: II3]II.3 Relevance

	RELEVANCE – The extent to which grant activities continued to be relevant as the COVID-19 crisis unfolded, affecting the needs of children whose education was being disrupted, especially the most marginalized.[footnoteRef:5] Please assess by ticking ‘X’ in the answer that seems most relevant and qualify your answer in the textbox below. [5:  Relevance assesses the extent to which an operation’s interventions continued to remain consistent with the needs of children  whose education was being disrupted by COVID-19, especially those most marginalized. The Relevance test requires that the interventions be judged by the development priorities and circumstances prevailing at the program closing date, not at the time of the program approval. It should take into account whether the program’s objectives reflected proper diagnosis of a development priority that remains relevant, and whether the implementation support was responsive to changing needs in the country. If country circumstances changed significantly during implementation, the completion report should explain whether and how these changes were accommodated (i.e. through formal restructuring or other means) to retain the relevance of the objectives. If the stated objectives are vague or not sufficiently monitorable, a relatively low rating is appropriate for the Relevance criterion. ] 


	☐	High
	Full continued alignment between grant interventions and priorities identified for mitigation and/or recovery.

	☐	Substantial 
	Almost full continued alignment between grant interventions and priorities identified for mitigation and/or recovery.

	☐	Modest 
	Partial continued alignment between grant interventions and priorities identified for mitigation and/or recovery.

	☐	Negligible 
	Very little continued alignment between grant interventions and priorities identified for mitigation and/or recovery.

	Briefly qualify your answer: Click here to enter text.

	[If a beneficiary assessment was conducted] To what extent did grant stakeholders think that the activities and outputs funded by the grant met their needs (e.g., children, teachers, caregivers, school leadership, education administrators etc.)? Why or why not? 

	Click here to enter text.

	Please provide any additional comments, if applicable. Click here to enter text.

	II.4 Private sector engagement

	Were there any partnerships (financial/in-kind) developed with the private sector and foundations to support the COVID-19 response and/or recovery efforts? 
	Yes/No
	If yes, describe the partnerships (financial/in-kind) developed with the private sector and foundations to support COVID-19 response and/or recovery efforts. What were the critical areas for success, challenges and lessons in developing these partnerships?

	Click here to enter text.

	[bookmark: II5]II.5 Safeguarding

	Is the grant agent aware of any sexual exploitation, abuse and harassment (SEAH) cases? If yes, please explain below.
	Yes/No
	Click here to enter text.

	If yes, did the grant agent inform the Secretariat? On what date?
	 Yes/No 
Click to enter a date.

	[bookmark: II4][bookmark: II6]II.6 Lessons and recommendations

	Lessons[footnoteRef:6] [6:  Lessons are different from facts, findings, or circumstances. Instead, they express the broader significance to be taken away from a given experience. A lesson is typically stated as a conclusion that has a certain degree of generalizability beyond the grant, country, or period considered. It is also helpful to explain how/why a given context played a role in whether the experience unfolded successfully or not – a similar intervention/factor may have played out differently under different country or grant contexts.] 


	Briefly describe major lessons (positive or negative) related to the implementation of the program. These lessons should be formulated as experiences, based on evidence, and may draw from: 
(i) key enabling/hindering circumstances or events (internal or external to the grant); 
(ii) best practices, innovations, or critical events initiated or implemented by the program; 
(iii) assessment of which interventions/activities were comparatively more/less effective and why; 
(iv) information derived from the “learning from evidence approach” questions on the implementation of the roadmap in general and the COVID-19 Accelerated Funding in particular. 

	Click here to enter text.
	Recommendations[footnoteRef:7] [7:  Recommendations should be forward-looking and provide actionable suggestions on how to proceed (strategically or operationally) in the future, should a similar experience arise. Recommendations tend to have general applicability beyond the grant under review.] 


	Based on the lessons listed above, share key recommendations that could feed into future grant or country planning cycles for improved practices.


	Click here to enter text.


	Tangible outputs and knowledge products

	If any, list the tangible outputs and knowledge products (e.g., evaluations, pilots, studies, among others) generated through the support of the COVID-19 AF (and provide as attachment, per section I.2). Explain how they were disseminated and used to support program implementation, inform policy dialogue, and initiate reform. Also, provide any photos, videos, advocacy posters, etc. as relevant, that can be showcased in GPE stories or blogs.

	
Click here to enter text.





	[bookmark: III]III. USE OF FUNDS

	[bookmark: III1]III.1 Reprogramming and extension

	Minor revisions – Has there been a reallocation of less than 25% of funds in comparison to the original budget (as detailed in the approved COVID-19 grant application)? If yes, please explain below, including the date of notification to the Secretariat.
	Yes/No
	Click here to enter text.

	Major revisions - Has there been any: (i) reallocation of 25% or more of funds in comparison to the original budget (detailed in the approved COVID-19 grant application); and/or (ii) extension (one or more)? If yes, please explain below, including the date(s) of approval by the Secretariat. 
	Yes/No



	Click here to enter text.

	[bookmark: III2]III.2 Reporting on misuse of funds

	Is the grant agent aware of any misuse of funds? If yes, please explain below.
	Yes/No
	Click here to enter text.

	If yes, did the grant agent inform the Secretariat? On what date?
	 Yes/No 
Click to enter a date.

	[bookmark: III3]III.3 Unspent funds

	

Any unspent funds at the close of the grant should be reported to the GPE Trustee by an authorized signatory using the relevant annex outlined in the Financial Procedures Agreement.


	Indicate the amount of any unspent funds at the close of the grant: 
	Click here to enter amount.


	[bookmark: IV]IV. MONITORING AND EVALUATION DATA

	[bookmark: IV1]IV.1 Core indicators from the M&E guidance

	In the Excel sheet provided, please report on all the applicable, required core indicators from tables 1 and 2 of the COVID M&E guidance. As relevant, disaggregation by gender for these indicators is required. Other disaggregation should be provided if data are available. 

	[bookmark: IV2]V.2 Other key output and outcome indicators

	Please report on all the other key output and outcome indicators included in the grant’s Results Framework. 
For ease of reporting, you may elect to provide all other output and outcome indicators or the entire program’s results framework, including the core indicators already reported above, in this document or as an attachment. 
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