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GPE 2030 Strategic Plan Survey
This is a copy of the GPE 2030 Strategic Plan survey questions to facilitate review and consultation. To submit your response please click on the link of your preferred language:
Arabic
English
French
Portuguese 
Spanish
Introduction
Developing the Global Partnership for Education’s 2025 strategic plan (GPE 2025) was a significant investment, and evidence suggests progress is heading in the right direction. We have learned important lessons to ensure we keep moving forward. The Board's decision to evolve GPE’s operating model through adaptive, evidence-based learning means we can make ongoing improvements without waiting for a new strategy, avoiding a stop/start approach to country engagement. 
As we look to GPE 2030, we have a chance to focus on GPE’s key objectives, building on the work done in GPE 2025. Given global challenges and setbacks in education indicators, now might not be the best time for a major shift in direction. However, we do need to make some adjustments to stay relevant and respond to global challenges. 
In June 2024, the Board approved a plan to refresh GPE’s strategy through stakeholder consultation and technical work on a few strategic areas. This survey is part of that broader consultation, aiming to gather feedback for the Board’s consideration in December 2024. 
The survey is divided into sections. It starts by asking about your affiliation and then moves on to questions about five strategic choices: 
1. GPE’s value add
1. Scope
1. Leaving no one behind
1. Leveraging partnerships
1. Measuring results 

The consultation process on leveraging financing commenced earlier this year with Board constituencies, and further structured consultations will happen from September onwards, but your responses to the remaining five strategic choices will contribute to this area. The survey has 24 questions (three about your affiliation and 21 about the strategic choices that will inform GPE 2030). It should take about 20-30 minutes to complete, and we recommend using a stable internet connection. Please submit one response per person.

Thank you for your valuable insights that will help shape GPE’s future strategy.
Survey Questions:
Affiliation 
Do you belong to a GPE Board constituency?
· Yes
· No
· Don’t know
Please indicate your affiliation:
- Partner country
- Donor/bilateral partner
- Northern CSO
- Southern CSO
- Teacher organization/Union 
- Parent Organization 
- Youth and student organizations 
- Multilaterals (UN organizations and multilateral development banks) 
- Regional bodies and networks
- Private sector 
- Private foundations 
- Academic institutions/research organizations/think-tanks 
- Organizations outside the education sector (e.g., health, climate, gender)
- GPE Secretariat 

What makes GPE unique?
This section has two questions: one about how GPE is valued at the country level and another about its value within the broader education architecture. At the end, there is a space for you to share any additional comments.
Q1. Please rank the following aspects of GPE's value add in order of importance to you, with 1 being the most important and 8 being the least important. Please use the arrows next to each option to drag your most important statement to the top of the list and the least important statement to the bottom of the list. You will have to click the arrow multiple times to ensure it is at your desired ranking.
Statements
1. GPE's ambition: The ambition of GPE’s goals and aspirations to help countries transform their education systems.
1. Systems approach to transforming education: GPE’s focus on strengthening education systems.
1. GPE's support for country ownership: GPE’s approach to supporting country ownership and leadership in setting and implementing education priorities.
1. Leveraging financing for education systems: GPE’s role in leveraging and optimizing more external funding from multiple sources to improve education outcomes in partner countries.
1. Domestic financing: GPE’s role in helping countries improve the volume, equity, and efficiency of domestic financing.
1. Inclusive country dialogue: How inclusive GPE’s approach is in bringing together different stakeholders in the education sector.
1. Use of evidence: GPE ensures that priorities and implementation pathways are chosen based on evidence to maximize education outcomes at the country level.
1. Gender-responsive approach to transforming education systems: Putting gender equality at the center of education planning and delivery.
Q2. Please indicate how much you agree with the following statements about GPE's value in the global education architecture and its collaboration with other organizations by choosing from: Strongly Agree, Agree, Neutral, Disagree, Strongly Disagree, Don’t Know
Statements
1. In situations of fragility and conflict, GPE has a role in helping prevent the education system from collapsing.
1. GPE has the mechanisms and flexibility to support education responses during emergencies and protracted crises. 
1. At the country level, GPE and Education Cannot Wait (ECW) have different but complementary roles to play.
1. GPE works well with other international organizations at the country level to get the most impact from educational interventions.
1. GPE’s ability to co-finance programs with different partners is an important asset in the overall education architecture.   
1. GPE plays a key role in advocating for more domestic financing, both globally and at the country level. 
1. GPE plays a role in promoting civil society voices and making sure the most marginalized populations are included in national education plans and policies.
Q3. What else would you like to share about what makes GPE unique? Are there things you think GPE should do more or less of?
Scope 
GPE 2025 focused on 12 years of education plus at least one year of pre-primary education[footnoteRef:1] and emphasized leaving no one behind. This scope affects who we work with at the country level and what we finance through our grants, including the Multiplier. Within the broad scope approved by the Board, partner countries are expected to agree on more specific priorities to guide aligned efforts by government and partners.  [1:  ISCED 0: PRE-PRIMARY, ISCED 1: PRIMARY, ISCED 2: LOWER SECONDARY, ISCED 3: UPPER SECONDARY] 

This question builds on that foundation and asks for your thoughts on whether and how GPE might strengthen its focus on education and skills for jobs, while still emphasizing 12 years of education plus pre-primary. There are also some questions about early learning and there is space for you to share any additional comments at the end of this section. 
Q4. Please indicate how much you agree with the following statements about the scope of GPE's support by choosing from: Strongly Agree, Agree, Neutral, Disagree, Strongly Disagree, Don’t Know
Statements:
1. Skills for employability, like communication, problem solving, teamwork, and digital skills (often called 21st century skills), are a key part of an education system from early childhood through secondary level, and GPE should make sure to support this explicitly.
1. Formal and non-formal education, as well as training programs for out-of-school youth, should be included in the scope, even if the beneficiaries are older than school age.
1. Adult education programs, including adult literacy for people aged 24 and above, should be included in GPE funding.
1. [bookmark: _Hlk170483019]GPE should support tertiary-level Technical and Vocational Education and Training (TVET) programs and institutions.
1. GPE should support pre-tertiary level Technical and Vocational Education and Training (TVET) programs and institutions. 
1. GPE should support early childhood development programs for children over the age of 3. 
1. GPE should support childcare programs for children aged 0-3.
Please share any additional comments here: 
Leave no one behind
GPE 2025 emphasized the importance of continuing to prioritize funding for low- and lower-middle-income countries, especially those with high numbers of out-of-school children, significant gender disparities, and those affected by crises and fragility. While this focus is still relevant, we also need to take a closer look at patterns of exclusion in access and learning and consider what this means for GPE’s geographic and demographic reach.
Even before COVID, learning poverty was very high, and progress in reducing it had stalled. In 2019, the average learning poverty rate was 91%, 60% and 29% respectively in low, lower-middle, and upper-middle income countries, and it was as high as 86% in Sub-Saharan Africa. The pandemic likely exacerbated learning poverty, with recent estimates suggesting that learning poverty levels may have reached 70% on average in low- and middle-income countries, up from 57% in 2019. Within GPE partner countries, an estimated 737 million children of primary and secondary school-age are affected by learning poverty, with 75% of them living in middle-income countries. 
At the same time, demographic pressures in low-income countries are expected to increase the number of out-of-school children. If trends from the last decade continue, about 161 million children of primary and secondary school age will still be out-of-school by 2040 in the 94 GPE partner countries. This includes 73 million children in middle-income countries and 60 million in fragile and conflict-affected countries.
Q5. A significant portion of the learning poor live in middle-income countries. To reach those who are left behind, GPE will need to focus on the poorest communities within these countries. Do you think GPE should strengthen its engagement with middle-income countries including upper middle income countries that may benefit from becoming partners or are already partners who have moved from lower middle income status?
a) No
b) Yes
c) Don’t know
Q6. Please indicate how much you agree with the following statements about GPE strengthening its engagement with middle-income countries by choosing from: Strongly Agree, Agree, Neutral, Disagree, Strongly Disagree, Don’t Know
Statements:
1. GPE should revise the grant eligibility criteria so that in addition to lower middle-income countries, some upper middle income countries with the greatest needs can also be eligible for some of GPE’s grants.
1. Some middle-income countries need GPE’s technical and convening support more than they need grants.
1. GPE should consider a mix of grant and technical and convening support for middle-income countries that allows for a differentiated approach based on each country’s context.
1.  Other (please specify).
Q7.  Under GPE2025, the majority of GPE grant funds were allocated to low income countries. Currently there are just 25 low-income country partners out of 94 partner country members of GPE, and the trend is for the number of low income countries to reduce further. Given the scale of challenges in both low income and middle income countries, should GPE continue to maintain an approach where the majority of its funding goes to low income countries?
1. Yes
1. No
1. Don’t Know
Q8. What do you think GPE should do more or less of to tackle inequity and reach those who are being left behind in education systems?
Leveraging Partnerships
Q9. Should GPE be more intentional and propositional in strengthening partnerships? 
· Yes
· No
· Current efforts are adequate
· Don’t know
Q10. What unique value or perspective do you bring to the partnership? (50-100 words)
Q11. What would make it easier for you to align your efforts with country-led partnership compacts?
Q12. What more should GPE do to strengthen partnership efforts for country-led education reforms? 
Q13.a. How effective is GPE at establishing mutual accountability among partners at the country level?
Options: Very effective, Moderately effective, effective, Limited effective, Not effective
Q13.b. How can GPE foster mutual accountability among partners at the country level?
Q14. Please rank the following statements based on what you think is important and what GPE should do more of to strengthen the partnership. Use 1 for “very important” and 9 for “least important”.
Statements:
1. Education Ministry leadership: Support for strong leadership from Ministries of Education.
1. Inclusive policy dialogue: Inclusive policy Encourage open and inclusive discussions on education policies at the country level.
1. Evidence-based policy prioritization: Use evidence to set and prioritize education policies in partner countries.
1. Voice and advocacy for the marginalized: Advocate for the voices of the marginalized groups in education.
1. Harmonized financing: Coordinate financial resources effectively among partners.
1. Strengthening government capacity: Build the skills and capacity of governments to manage education systems.
1. Knowledge generation and sharing: Create and share knowledge, evidence, and lessons learned in education.
1. Transparent and efficient grant process: Ensure the grant process is clear and efficient.
1. Results reporting: Report on the results and impact of GPE’s initiatives.
Q15. GPE has recently established several cross-sectoral partnerships (Technical Assistance Initiatives) to support countries in delivering on education sector priorities. Please indicate how critical you think it is for GPE to continue supporting the following cross-sectoral partnerships.
Options: Very Critical, Critical, Neutral, Not Critical, Not at All Critical
Statements:
1. Linking education and climate change
1. School meal programs
1. Initiatives to address school violence
1. Gender equality initiatives
1. EdTech (Educational Technology) initiatives
Q16. The Technical Assistance Initiatives are meant to give additional support to countries facing similar challenges and have been designed as pilot projects. If GPE were to fund 1 or 2 more Technical Assistance Initiatives, what common issues would you prioritize? 
Q17.  Should GPE explore incentivizing financing for partner countries in any of these areas such as through the Multiplier which may be able to crowd in additional co-financing. 
1. Yes
1. No
1. Not Sure
Please specify which initiatives could be prioritized for such a scale up

Measuring Results and Impact
Q18. GPE has significantly improved its measuring and reporting of grant results under GPE 2025. What do you think GPE 2030 can do to help partner countries measure the results and implementation of systemic reforms beyond just the grants?
Q19. The lack of reliable and regular data on learning outcomes makes it hard for partner countries to make evidence-based decisions, even with decades of investment in learning assessment systems by GPE and other partners. This also makes it difficult for partner countries and external financers to report on results and justify continued investments. Below are some ideas for improving the measurement of learning outcomes. Please indicate how much you agree with the following statements by choosing from: Strongly Agree, Agree, Neutral, Disagree, Strongly Disagree, Don’t Know
Statements:
1. Introduce top-up incentives: Offer extra incentives for countries that make improvements in reporting learning outcome data.
1. Require grants for measuring learning: For countries without a plan or existing programs to improve measurement of learning outcomes for grades 2 and 3 (reading and math proficiency), require GPE grants to support this. 
1. Reintroduce results indicator: Bring back a corporate results indicator that measures whether learning assessment systems in partner countries meet quality standards.
1. Support diagnostic tools: Encourage and support the use of diagnostic tools for learning assessment systems where appropriate. 
1. Explore Technical Assistance Initiatives: Explore technical assistance initiatives (with other partners) to boost cross-national efforts to improve data on learning outcomes, access, equity, and/or gender equality. 
Q20. What else could GPE do to better leverage the partnership for harmonizing existing learning assessment funding and investments to build strong, lasting assessment systems and the capacity to use them?
Conclusion
Q21. Is there anything else you would like to add?

Thank you for taking the time to complete this survey. We appreciate your interest and engagement.
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