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Meeting of the GPE Board of Directors
December 10-12, 2019

Nairobi, Kenya

GPE Strategic Plan 
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2019 2020

Timeline 

Set direction: 
Aspiration and 
Strategic Shifts

DEC
2019

Strategy 
process 

launched

JUNE
2019

Board 
discussion

MARCH
2020

Committee 
discussions

OCT NOV

Independent 
Summative Evaluation (ISE) 
preliminary findings

Develop 
Options Board 

Input

JUNE
2020

Drafting of Strategy 
Document 

Draft 2nd

phase ISEInitial insights 
from Phase 2 ISE

Evidence Questions Shifts Options 



3

GPE 2025



4



5

Overview- Proposed Strategic Shifts 

Strategic Aspiration: 

Focus on Delivery

Leverage the Power of Inclusive Partnership

Be a Learning Partnership
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Strategic Aspiration: 
Set our sights to address the crisis 
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Strategic 
Aspiration 
1.1: 
Leave no one 
behind
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Strategic 
Aspiration 
1.2: Improve 
teaching and 
learning for 
children and 
youth
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Strategic 
Aspiration 
1.3: 
Accelerate 
progress on 
gender 
equality 
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Strategic 
Aspiration 
1.4: Support 
and 
incentivize 
more and 
better 
financing 
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Options: How should GPE prioritize its resources?  

A.

B.

C.

D.

E.
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GPE 2025: 
Sharper focus on equity –

who is left behind?

Quality Primary 
and Secondary 

Education for All

4.1

•

Early Childhood 
and Pre-Primary 

Education 

4.2

Skills for Decent 
Work 

4.4

Gender Equality 
and Equal Access 

for All 

4.5

Youth and Adult 
Literacy 

4.6

Sustainable 
Development & 

Global Citizenship 

4.7

Safe and Inclusive Learning 
Environments 

4.a

Equal Access to 
TVET & Higher 

Education 

4.3

Scholarships for Higher 
Education 

4.b

Professional Development 
of Teachers 

4.c

•

•
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Geographic reach

•

•
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GPE’s role in the global education architecture

Norms
& Standards

Leadership

Data 

Monitoring

Global 
Public Goods

Finance

Advocacy
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How will we do this? 
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Focus on delivery
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Leverage the Power of Inclusive Partnership
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Be a Learning Partnership
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Next Steps 
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•

•

Board Oversight
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Next Steps

December 
Board 

Meeting 

March 
Board 

Retreat 

June Board 
Meeting 

September
2020  
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Proposed Decision Point 

i.

ii.

iii.

iv.
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Proposed Decision Point continued

v.

vi.

vii.

viii.

ix.
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