
Evidence to Practice
GPE’s M&E Strategy
Meeting of the Board of Directors: Side Events – December 6-7, 2018 – Dublin, Ireland



2

1. Overview of the GPE 2020 M&E Strategy

2. Main Elements 

3. Current Status

Overview of  the Presentation
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A Linked Strategy for Monitoring and Evaluation…

Programmatic & Thematic

20 Summative and 8 Formative Country
Program Evaluations

Annual Monitoring:
Results Framework and Grant Portfolio 

Summative 
Evaluation 2020
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…to Learn and Use Evidence for Decisions and Practice

At Different Stages of the Planning and Program Cycles

Practice

Learn, Decide, Practice

Summative Evaluations

Ex-ante Assessments; QA

PLAN – Strategy, Budget, Program/Policy 
Design

Feedback

Post Implementation

Decision to Implement

Implementation

Process/Formative  
Evaluations

Learn, Decide, Practice
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And to Embed Evidence in GPE’s DNA

Three Main Mechanisms

• Monitoring  – Tracing GPE’s progress using Results 
Framework indicators – continuous 

• Results Reporting— Combining data and evidence to take 
stock of results – annual

• Evaluations  – Testing the hypotheses underlying the GPE 
theory of change – periodic



OBJECTIVE 1
Strengthen sector planning 
and policy implementation

OBJECTIVE 2
Support mutual accountability 
through inclusive policy 
dialogue and monitoring

OBJECTIVE 3
Ensure efficient and effective 
delivery of GPE financing

GPE COUNTRY-LEVEL 
OUTPUTS

GLOBAL TO COUNTRY-
LEVEL ASSUMPTIONS

OBJECTIVE 4
Mobilize more and 
better financing

OBJECTIVE 5
Build a stronger 
partnership

GPE GLOBAL-
LEVEL OUTPUTS

GLOBAL LEVEL 
ASSUMPTIONS

M&E Strategy Anchored in 
GPE’s Theory of  Change

“To ensure inclusive and equitable quality education and 
promote lifelong learning opportunities for all.”

GOAL 1
Improved and more 
equitable learning 
outcomes

GOAL 2
Increased equity, 
gender equality and 
inclusion

IMPACT

GOAL 3
Effective and 
Efficient 
education 
systems

INTERMEDIATE 
OUTCOMES

OUTPUTS TO 
OUTCOMES 
ASSUMPTIONS

OUTCOMES TO 
IMPACT
ASSUMPTIONS



Quality of Education 
Sector Plans

Strengthen education 
sector planning and 
policy implementation

Mutual Accountability /  
Inclusive Policy Dialogue

Support mutual accountability 
through effective 
and inclusive sector 
policy dialogue and 
Monitoring

Efficient Delivery of 
GPE Financing
GPE financing supports 
the implementation of sector 
plans focused on 
equity, efficiency 
and learning

Mobilize more and 
better financing Build a stronger

partnership

Effective and Efficient Education Systems

Effective and efficient education systems delivering 
equitable, quality educational services for all
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Improved Learning Outcomes
Improved and more equitable student 
learning outcomes through 
quality teaching and learning 

1 Increased Equity

Increased equity, gender equality 
and inclusion for all in a 
full cycle of quality education, 
targeting the poorest and 
most marginalized

2

1 2 3

Level 1: Goal

Level 2: Outcomes 

Level 3: Country-Level Objectives

Level 4: Global-level Objectives 
4 5

In the Annual Results 
Framework, GPE’s 

Goals and Objectives 
are measured through 

a results framework 
with 37 indicators 

with (mostly) annual 
milestones

Published in July

Results Report
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Results Reports

The forthcoming 2019 Results Report will focus on learning

https://www.globalpartnership.org/data-and-results
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Evaluations: a purposeful examination through the 
GPE theory of  change lens

Assess and reflect 
on to what 

extent/how GPE is 
adding value along 

its results chain

Contribute to GPE 
goals through 

systemic 
improvements

Collaborate to make 
improvements at 

the global and 
country levels 
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• : : Sampling:

Completed Evaluations

Name Objective

DCP Pre-Board Meeting 
Completed 2017

Assess the relevance and effectiveness of Pre-Board meetings 

Evaluation of GPE’s Civil 
Society Education Fund
Completed 2018

Assess GPE’s contributions to strengthening social accountability 
through the Civil Society Education Fund

Inform the development of the new Advocacy and Social 
Accountability mechanism
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• : : Sampling:

Currently Ongoing Evaluations

Type
Completion date

Objective

Country-level evaluations
March 2020

Assess GPE contributions to country’s objectives in equity, learning 
and systems strengthening

Assess the robustness of GPE operational model in supporting 
country results

Evaluation of GPE support to 
sector planning
March 2020

Assess GPE’s contributions to sector planning

Assess the effectiveness of GPE’s quality assurance processes

Reviews of GPE’s contributions 
to specific thematic and 
programmatic areas
December 2020

Assess the contributions and relevance of GPE’s grants to specific 
thematic areas (e.g., gender and data)
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A full set of  country level evaluations until 2020

Summative 
evaluation 

report

Inception
Report

Single summative 
evaluation reports 
(x 20) 7 complete

Single prospective 
evaluation reports

(x 8)

2018-2019

Initial report 
January 2019

Initial 
synthesis 

report

Final 
synthesis 

report

Final synthesis report
March 2020

Initiation report 
January 2018

Summative 
evaluation 

reportSummative 
evaluation 

reportSummative 
evaluation 

reportSummative 
evaluation 

reportSummative 
evaluation 

reportSummative 
evaluation 

reportSummative 
evaluation 

reportSummative 
evaluation 

reportSummative 
evaluation 

report
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• : : Sampling:

Upcoming Evaluation

Type
Completion date

Objective

Independent summative 
evaluation
Mid 2020

Assess GPE2020 progress, derive lessons for improvement, and 
provide recommendations for post-GPE2020 strategy and 
operations

• Completely independent evaluation
• Steered by an independent evaluation committee 
• Commence in March 2019 and complete in mid-2020



Thank you
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