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Summary: Status Report of the Global and Regional Activities 

Grants 
 

Background 
The Global and Regional Activities (GRA) program was created in 2010 to support research, capacity 

development and knowledge development and sharing at the regional, global, and country levels. The 

GRA program is complementary to the country level process. It fosters innovation thought the systematic 

provision of services and products that enlighten, engage, and energize partners to apply new knowledge 

and evidence-based good practices to resolve persistent education challenges. The aim is to accelerate 

the achievement of the goals and objectives outlined in the 2012-2015 Strategic Plan of the Global 

Partnership for Education. GRA grants were awarded to address three knowledge gap areas: learning 

outcomes and quality, out-of-school children and equity, and education financing and systems building.  

 

The GRA project is based on following principles1: promoting ownership by the partners and demand 

driven process; strengthening dialogue and collaboration within the Global partnership; managing for 

results; aligning with developing partner countries’ needs and capacities; promoting development 

effectiveness.  

 

In 2013 the GPE Board approved US$33 million for 16 GRA concept notes (BOD/2013/02-02 and 

BOD/2013/07-01), which were then developed into full proposals and results agreements. To date, 15 of 

the programs are under implementation.  

The GPE Secretariat is responsible for management and monitoring of the GRA program. The Secretariat 

ensures that all GRA recipients report according the related Results Agreement, to the GRA Operational 

Manual and to the GPE Operational Manual for Small Grants.  The Secretariat contributes to the 

knowledge dissemination and to accountability by posting regularly at the GPE web site results and status 

reports.  

 

This portfolio summary captures the key results and challenges of operational grants as of December 

2014.  

                                                           
1 GPE Fund Structure and Design Document, Board Approval November 2010).  
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Grants 
An overview of the GRA projects is available at the end of this summary.  

Learning outcomes and quality education 

GPE has awarded 8 grants of US$19,151,202 to partners to undertake research, knowledge development 

and sharing and capacity development activities that seek to better understand and promote good 

practice in improving learning outcomes.  Projects within this grant category include activities undertaken 

by 11 different agencies in at least 53 countries around the world with specific focus on francophone 

countries (3 projects). The projects’ focus is on issues related to improving learning and teaching, evidence 

based innovative approaches, including curricula development, in order to improve early reading in 

multilingual contexts, Early Childhood Education and early grade literacy, learning assessments and oral 

reading assessment tools and on reinforcing teachers’ participation in the GPE including the LEGs. Four 

projects aim to pilot innovation and produce evidence based results to inform policies and 

implementation on teaching reading in bilingual and multilingual contexts. . All projects aim to offer 

research and innovation and systematic approaches to support better policy development and 

implementation around the education quality and teaching and learning issues.  

Education financing and systems building 

GPE has awarded 3 grants of US$3,993,972 to 4 partners in support of research, the development of new 

methodologies and public tools, capacity development, and evidence-based advocacy around issues 

related to school grants and equity, national systems and financial flows including National Education 

Accounts, reporting on education outcomes through district and school profile cards. One of the projects 

is co-financed. All projects aim to offer systematic approaches to support better analysis, policy and 

planning around education financing and systems strengthening.  

Out-of-school children, access and equity 

Five grants totaling US$9,767,454 have been awarded to three partners (UNICEF, UIS and the World Bank) 

to undertake projects in over 60 countries across Africa, Asia, Latin America and the Middle East. The 

projects seek to enable a better understanding of the persistent challenges to access, the multiple barriers 

confronted by out-of-school children and ensuring equity for the most marginalized, including girls and 

children with disabilities. The grants are complementary in their scale and scope, focusing on developing 

conceptual frameworks and country level profiles, improving data collection and use, conducting detailed 

diagnostic work and thematic studies, preparing operational manuals to support country level analysis 

and planning. National capacity development and training is a feature of all projects. Four of the projects 

are co-financed. All projects aim to offer systematic approaches to support better analysis, policy and 

planning and supporting evidence based advocacy around out of school children, access and equity issues.  
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Interim results by Dec 2014 
This summary, based on the progress reports2 of the 15 GRA projects shows interim results in terms of 

system strengthening, innovations, knowledge development and policy tools in the key thematic areas 

where gaps were identified (learning, education financing and out-of-school children). 

Key results to date include: 

1. Knowledge products, innovations and technical support for policy dialogue, policy development and 

implementation: 15 GRA projects have started to produce and share knowledge and evidence base 

practices on what works in the 3 identified areas. Developing country partners have increased 

participation in innovations that start to be assessed against impact, scalability and sustainability.  

The OPERA project’s field research in Burkina Faso on creating a typology of the teaching- learning 

practices linked with learning outcomes, produced observation tools that are used for policy dialogue in 

Burkina Faso and are meant to be used in 8 other francophone countries for improving teaching quality. 

The ELAN pilot program on early reading in bilingual contexts in 8 francophone countries, created a 

baseline, produced teacher guides, textbooks and other materials and strategies to transition from 

mother tongue (L1) to official language (L2). While an impact evaluation is underway, ELAN contributes 

to position the question of reading performances in a multi-cultural context in the center of policy 

dialogue and planning. The UNESCO Institute of Statistics (UIS) desk study and capacity development 

activity produced a catalogue on learning assessments and starts to impact policy dialogue (Haiti).  Under 

the PEARL Project, implemented by the World Bank, a child development outcomes measurement tool 

was developed, the Tongan Early Human Capability Index (TeHCI) census results that helped on policy 

dialogue and community awareness. The Teacher support and participation in the Local Education Groups 

(LEGs) produced a cross-regional comparative report on mechanisms for teacher participation in social 

dialogue processes.  

The UIS and the UNESCO International Institute for Educational Planning (IIEP) project in improving 

national reporting systems on financial flows by developing National Education Accounts (NEA) in 8 

countries, (Cote d’Ivoire, Guinea, Laos, Nepal, Senegal, Uganda, Vietnam, and Zimbabwe) contributed on 

evidence-based policies for equal opportunity in Senegal and affordable access to private education in 

Uganda. The IIEP field research in 15 countries on how the school grants contribute to equity, shared the 

preliminary results, showing mixt contribution to equity, proposals for policy improvement and 

alternative scenarios. UNICEF is conducting district/school profile cards “Data must speak” project for 

improved management - governance and accountability and community empowerment by designing tools 

and providing TA in five countries. In Madagascar and Togo, outcomes so far: learning data in EMIS hence 

profile cards; support to district/school planning; links with the school grants allocation formula (link with 

GPE program). 

UIS has developed a new conceptual framework and typology for out of school children, with standard 

definitions for children’s participation, progression, drop out and completion of education. UIS has also 

                                                           
2 The current status report is based on the  implementation reports were submitted to the GPE Secretariat January 
2014, June 2014 and Dec 2014 



4 
 

prepared an operational manual to support in-depth country level analysis of OOSC data, barriers and 

policies, which has been used in several regional workshops. UIS and UNICEF have completed a global 

report on OOSC.   

The World Bank have developed new techniques for analyzing the costs and impacts of applying pro-

equity approaches to education investments. These can reveal how targeted investments focusing on 

the impact on learning outcomes, can be better value for money than one size fits all investments eg 

comparing standard teacher training vs targeted teacher training options linked to poorly performing 

districts and schools in Ghana.  

2. Knowledge sharing and dissemination: Strategies for knowledge sharing and dissemination are 

also under implementation under the GRA projects, at global, regional and country level:  (global and 

regional conferences : Global Report on OOSC, in 2015 at the annual World Education Forum of Education 

Ministers in London January 2015; CIES 2015 presentation of 6 GRA grants, direct information of interested 

countries, OPERA regional workshops in Burkina Faso 2015, in Paris 2014; ELAN regional meeting May 

2014, March 2015; International technical workshop on National Education Accounts (NEA), for Senegal 

and Laos, Paris November 2014. Regional workshops in East Caribbean states, East Asia and Pacific, East 

Asia. Research and knowledge products can be found at the following links: Observation des Pratiques 

Enseignantes en Relation avec les Apprentissages (OPERA) (French only): 

https://nuage.auf.org/public.php?service=files&t=829553457fa1700846386cc825d39738 
UNICEF/World Bank Simulations for Equity in Education: 

http://www.unicef.org/education/files/SEE_brochure_FINAL_web.pdf  

UNICEF/Fixing the Broken Promise of EFA Report: http://www.unicef.org/chinese/media/files/UNESCO-

OOSC-EXS-Eng-web.pdf 

Integrating Conflict and Fragility Analysis into the Education System Analysis Guidelines: A Proposed 

Companion Guide: http://pdf.usaid.gov/pdf_docs/pa00jw1z.pdf  

Interactive data tool to better understand which children are out of school and why at: 

http://on.unesco.org/oosci-global.  

 

3. Contributions to knowledge platforms and strengthen of partnerships: Several GRA project 

activities are strengthening existing knowledge platforms and contributing to the creation of new ones, 

such as the knowledge platforms of Francophone organizations in West African countries (IFADEM 

platform of the Agence Universitaire de la Francophonie (AUF), the OIF and AFD participate at the Global 

Reading Network. UNESCO Bangkok creates the Asia-Pacific regional platform on learning assessments. 

One GRA goal—to enable CSO and NGO partners to take part in the implementation of programs—has 

been achieved, with partners including Education International, Save the Children, Children without 

Worms, and Organisation Internationale de la Francophonie (OIF) playing active roles. Teacher 

partictipation in the LEGs is strengthen through the GRA project. The collaboration between UIS and 

UNICEF on the issue of out-of-school-children, established earlier, has been strengthened through the 

GRA project. In 2015, UNIS and UNICEF launched joint reports on out-of-school children in Africa, South 

Asia and Latin America and the Global Report on OOSC, in 2015 at the annual World Education Forum of 

Education Ministers in London January 2015.  GRA projects boost the research capacity of universities in 

https://nuage.auf.org/public.php?service=files&t=829553457fa1700846386cc825d39738
http://www.unicef.org/education/files/SEE_brochure_FINAL_web.pdf
http://www.unicef.org/chinese/media/files/UNESCO-OOSC-EXS-Eng-web.pdf
http://www.unicef.org/chinese/media/files/UNESCO-OOSC-EXS-Eng-web.pdf
http://pdf.usaid.gov/pdf_docs/pa00jw1z.pdf
http://on.unesco.org/oosci-global
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developing country partners and support north-south and south-south cooperation (University of 

Koudougou, University of Geneve, University of Nantes, among others). 

 

4. Leveraging of resources (co-financing):  GRA projects succeeded in leveraging more funding for 

knowledge development through co-financing and strengthened partnerships to carry out the GRA 

activities. To date, 10 projects have reported co-financing from other organizations including UNICEF, 

UNGEI, Pole de Dakar, IIEP, UNESCO, the World Bank, AFD and other development partners at country 

level. 

Key challenges 
The review of GRA grants has highlighted key areas where the GPE partners can undertake concrete action 

to improve the implementation of the Global and Regional Activities initiative. Key issues that have been 

identified include:  

1) Validity, scalability and sustainability of GRA products:  As GRA products coming up, GPE partners 

should work with the projects’ supervising and implementing agencies to clearly demonstrate the 

degree to which GRA products are validated and based on robust evidence. Particular attention should 

be given on scalability and sustainability of tools and piloted innovations, as well as on cross country 

knowledge sharing.   

2) Use of the GRA products at the country level process: there is need to further integrate GRA products, 

including knowledge, research findings, innovations and technical support at the country level 

processes, including Education Sector Planning and programs’ support. Mechanisms should be in 

place to ensure that results from all GPE projects and activities benefit the broader Partnership and 

feed into thematic reflections at the global level, including the GPE strategic planning process. 

Dissemination strategies should be developed to engage all partners, particularly at country-level, 

MoE LEGs, so that project results can inform country-level processes including policy development 

and policy operationalization.  
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Overview of Global and Regional Activities Grants (September 2014) 
GRA Project Agency 

ME/SE3 and 
Partners 

Geographic 
Focus  

Approved 
grants USD 

Approval 
date 
Start date 

 Purpose and Status 

LEARNING OUTCOMES AND QUALITY EDUCATION  

Development of 
methodologies to link 
reading assessments 
across regions and to 
draw lessons regarding 
best early assessment 
practices 

ME: UIS  
 
Partner: 
Hewlett 
Foundation 

Global: 53 
GPE countries 

462,246 Approval: 
July 2013 
 
Start date: 
Sep 2013 

Purpose: To develop knowledge on what works in oral reading assessment 
by linking reading assessments initiatives across regions and by drawing 
lessons re: best early assessment practices, through (i) consensus-building 
and (ii) stocktaking of large-scale assessments in order to publish a catalogue 
of assessments and country profiles. 
Status: Delivered two workshops; finalized learning assessments 
questionnaire and instruction manual were finalized and disseminated 
through UIS website; Presentation at the International Association for 
Educational Assessment Conference, May 2014. 

Learning Outcomes in 
early grades in reading:  
Integrations of 
curriculum, teaching, 
learning materials, and 
assessment 

ME: UNESCO 
IBE 
 
Partner: 
University of 
Geneva 

Niger, 
Senegal, 
Burkina Faso, 
( a 4th country 
selection 
pending) 

2,998,996 Approval: 
Feb 2013 
 
Start date: 
Nov 2013 

Purpose: To produce, share knowledge and provide capacity development 
on curriculum, teaching, learning materials, and assessment in order to 
improve reading skills in early grades. 
Status: Diploma in Curriculum Design and Development offered to 9 ministry 
representatives from 3 countries. Preliminary results of the international 
overview and country level analysis presented in 2 workshops. 

ELAN – Effectiveness of 
teaching and learning in 
bilingual context 

SE : AFD  
 
Partner: OIF 

Benin, 
Burkina Faso, 
Burundi, 
Mali, Niger, 
Senegal, 
Cameroon 
Democratic 
Republic of 
Congo 

1,408,200 Approval: 
Feb 2013 
 
Start date: 
Jan 2013 

Purpose: To produce knowledge on effective methodologies in reading and 
writing in bilingual (African languages/French) primary education contexts 
through 8 pilot programs.  
Status: A guide for teachers, supporting pedagogical tools and textbooks 
were created and distributed in 5-10 pilot schools in each ELAN country; 
trainings were held and the baseline evaluation and ex-post assessment was 
implemented. Workshops delivered on methodology and principles of the 
ELAN, on aligning activities at country level and on Reading network 
partnerships. Blog dedicated to ELAN was created. 

OPERA – Teaching and 
learning effectiveness 
for learning outcomes  

SE : AFD 
 
Partner: 
Agence 
Universitaire 

Burkina Faso 
and the 
IFADEM 
African 
partner 
countries 

996,855 Approval: 
Feb 2013 
 
Start date: 
July 2013 

Purpose: Field research on the quality of teaching practices, including the 
development of a tool for observation in order to identify teaching profiles. 
Findings will help enhance pre and in-service teacher training and pedagogic 
supervision systems and improve capacities of francophone universities to 
conduct research.  

                                                           
3 ME: Managing Entity; SE: Supervising Entity 
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GRA Project Agency 
ME/SE3 and 
Partners 

Geographic 
Focus  

Approved 
grants USD 

Approval 
date 
Start date 

 Purpose and Status 

de la 
Francophonie 

Status: Field study in Burkina Faso on track; plan for communications and 
scientific dissemination developed, including operational blog.  Findings have 
been presented at three events.  

Pacific Early Grade 
Readiness and Learning 
Program (PEARL) 
Quality/Learning 
Outcomes 

ME: World 
Bank 
 
Partner: 

Australia’s 

Pacific Facility 

Tonga and 
Papua New 
Guinea, 
beneficiaries 
all Pacific 
island 
countries 

8,505,075 Approval: 
July 2013 
 
Start date: 
July 2014 

Purpose: To support early grade literacy programs through the design and 
implementation of a pilot intervention to promote literacy preparedness and 
early reading. Capacity at the MoE level will be built to generate and monitor 
indicators of school readiness and early learning grade reading, and to 
develop evidence-based policy.  
Status: An economic analysis for school readiness was prepared. MoE 
(Tonga) requested assistance integrating the school readiness and early 
reading streams of PEARL. 

Delivering on Strategic 
Objective on Teachers 

ME: UNESCO  
 
Partner: 
Education 
International  

DRC, Ivory 
Coast, 
Liberia, Sierra 
Leone, Benin, 
Mali, Senegal 
Uganda, 
Nepal, Haiti 

1,984,850 Approval: 
July 2013 
 
Start date: 
Jan 2014 
 

Purpose: To build the capacity of teacher organizations to engage teachers 
in the debate and elaboration of policies which aim to enhance the 
effectiveness of teaching and the quality of education and the 
implementation of innovative approaches for teacher training. 
Status: Education International has started informal dialogue with 
colleagues in 3 countries to prepare the groundwork for the first set of 
activities in outcome 1 of the project. 

Learning Outcomes – 
Asia Region/ Learner 
assessment for 
instructional progress 

ME: UNESCO 
Asia-Pacific 
Regional 
Bureau for 
Education 

Regional: 
Asia Pacific 
region 

944,061 Approval: 
July 2013 
 
Start date: 
April 2014 

Purpose: To improve learning and the mastery of foundational skills through 
analytical work, knowledge sharing, and capacity building to better monitor 
learning.  
Status: Completion of regional comparative studies on the use of 
assessment results to improve policy and learning. The findings of this study 
were presented at the MEQMAP 2nd annual meeting for comments and 
feedback.   

Central Asia Learning 
Outcomes – Students’ 
reasoning Skills 

ME: CICED Regional East 
Europe, 
Central Asia 

1,850,919 Approval: 
July 2013 
 
Start date:  
May 2014 

Purpose:  
Status: Has not started implementation.  

EDUCATION FINANCING AND SYSTEMS BUILDING 

Education Financing – 
Development of 
methodologies to 

ME: UIS Guinea, 
Zimbabwe, 
Cote d’Ivoire, 

2,119,074 Approval: 
Feb 2013 
 

Purpose: To develop methodologies and international expertise on National 
Education Accounts (NEA) through education financing mapping exercises 
which include the creation and testing of sustainable methods for the 
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GRA Project Agency 
ME/SE3 and 
Partners 

Geographic 
Focus  

Approved 
grants USD 

Approval 
date 
Start date 

 Purpose and Status 

improve national 
reporting on financial 
flows 

Vitenam, Lao 
PDR, Nepal 
Uganda 

Start date: 
Sept 2013 

collection, reporting and analysis of budget allocations, private expenditure 
and external contributions to education.  
Status: Training of country technical teams on public expenditure in 2 
countries, including equity and efficiency issues. Data collection begun in 6 
countries. Draft chapter on the methodology of processing and analysis 
framework completed for Nepal. 

Education Financing – 
School Grants  
 

 ME: IIEP Africa, Latin 
America and 
the 
Caribbean, 
Honduras, 
Nicaragua 

996,829 Approval: 
Feb 2013 
 
Start date: 
July 2013 

Purpose: To understand the impact of school grants on access, equity and 
quality in order to improve the design and implementation of school grants 
policies for greater equity and improved quality at school-level. 
Status: Identification of case studies and revision of analytical frameworks 
for work in Nicaragua and Honduras. 

School Profiles – Systems 
Improvement 

ME: UNICEF 
 
Partners: IIEP, 
Pole de Dakar 

Global: 
Madagascar, 
Togo started 

878,069 Approval: 
July 2013 
 
Start date: 
Feb 2014 

Purpose: To strengthen accountability and community participation through 
the establishment and sustained use of information feedback monitoring 
systems and tools.  
Status:  Baseline institutional analyses and action plans for the projects have 
been completed.  Country action plans and institutional analysis for Togo 
and Madagascar were delivered. 

OUT-OF-SCHOOL CHILDREN, ACCESS AND EQUITY 

Out-of-School Children: 
Closing the data gap 

ME: UIS 
 
Partners: 
UNICEF, World 
Bank, UNESCO 

Global: 
Africa, Arab 
states, Asia 
Latin America 

1,099,527 Approval: 
Feb 2013 
 
Start date: 
Sept 2013 

Purpose: To address the data gap on out-of-school children through the 
development and implementation of a conceptual framework and a manual 
for in-depth country-level analysis. The knowledge will be reflected in an 
international online database with disaggregated data on OOSC, regular 
updates and data visualizations on the UIS website.   
Status: Regional training workshop for West and Central Africa on OOSC 
data, barriers and policies. Dissemination of findings through websites, 
information brochure, panel presentations, regional reports and other 
events.  

Significant Reduction in 
Out-of-School Children 

ME: UNICEF  
 
Partners: UIS, 
national 
governments  

Global: post 
conflict and 
transitional 
countries 

3,284,900 Approval: 
Feb 2013 
 
Start date: 
August 
2013 

Purpose: This project is phase 2 of the Out-of-School Children Initiative 
(OOSCI). The objective of this grant is to work with countries to produce 
profiles of children in order to identify the barriers that lead to exclusion; to 
propose new strategies and policies to address barriers; and to undertake 
technical analysis and advocacy in support of the implementation of 
recommendations.   
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GRA Project Agency 
ME/SE3 and 
Partners 

Geographic 
Focus  

Approved 
grants USD 

Approval 
date 
Start date 

 Purpose and Status 

Status: Country OOSC studies have been conducted in 11 countries 
participating in OOSCI phase two. A joint launch of the West and Central 
Africa and the Eastern and Southern Africa regional OOSCI reports in June 
attracted broad media attention.  A video of out-of-school children in South 
Asia was launched in January 2014. 

Out-of-School Children – 
Addressing the Out-of-
School Children Data and 
Policy Gaps 

ME: World 
Bank  
Partners: 
UNESCO, 
UNICEF, UIS, 
national 
governments 

Global  with a 
strong 
emphasis on 
GPE countries 

1,583,027 Approval: 
July 2013 
 
Start date: 
March 
2014 

Purpose: To improve the capacity of countries to identify and plan policies to 
reduce the number of OOSC and improve learning, especially among 
vulnerable groups. Activities include policy analysis for benchmarking; use of 
the Simulations for Equity in Education model to discern value for money 
considerations; and cataloging of impact evaluations to enable evidence-
based decision-making. 
Status: N/A 

Disability/Health and 
Education in Support of 
Learning for All 

ME: World 
Bank 

Global: 15 
GPE countries  

3,000,000 Approval: 
July 2013 
 
Start date: 
August 
2014 

Purpose: To enable government partners to systematize good practices of 
school-based health within sector policies and practices (including ESPs) in 
order to improve access to education for children with moderate disabilities. 
A pilot school-based deworming and vision screening project will be 
implemented in 5 countries to demonstrate feasibility and cost-efficiency.  
Status: The workshops will take place during the first quarter of 2015 while 
implementation proper in the countries will start during the second quarter 
of next year. 

Addressing School-
Related Gender-Based 
Violence (UNICEF) 
 

ME: UNICEF  
 
Partner: 
UNGEI 

Sub-Saharan 
Africa: Togo, 
Cote d’Ivoire, 
Ethiopia 
Zambia 

800,000 Approval: 
July 2013 
 
Start date: 
March 
2014 

Purpose: To develop and promote a common and systematic approach to 
identification, design, and monitoring of interventions to address SRGBV as 
part of country education sector plans.  
Status: Partners’ Meeting and Technical roundtable on SRGBV have been 
held. Terms of Reference for Phase one was developed and shared with the 
four participating countries:  Participating countries have also reported on 
the type of activities in place to address SRGBV. 
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List of Acronyms 
 

AFD  Agence Française de Développement 

CICED  The Center for International Cooperation in Education Development 

GPE  Global Partnership for Education 

GRA  Global and Regional Activities 

IBE  UNESCO International Bureau of Education 

IIEP  UNESCO International Institute for Education Planning 

OIF  Organisation International de la Francophonie 

OOSC  Out-of-school children  

SRGBV  School-Related Gender Based Violence 

UIS  UNESCO Institute for Statistics 

UNESCO United Nations Education, Scientific, and Cultural Organization 

UNGEI  United Nations Girls Education Initiative  

UNICEF  United Nations International Children’s Fund 

 
 
 


