BOD/2013/02 DOC 01

Meeting of the Board of Directors
Via Audio Conference

7 February 2013

SECRETARIAT RECOMMENDATIONS FOR GLOBAL AND REGIONAL ACTIVITIES
PROGRAM CONCEPT NOTES

For Decision

1. PURPOSE

11 The purpose of this paper is psesent the recommendations of the Secretariat
andseek a decision from the Board of Directors on #ép@roval ofallocations forthe
first batch ofconcept notes under the Global and Regional ActigitGRA) program

12 The Secretariat requests that the Board of Direcamprove the following
decision:

BOD/2013/02XX — Approval of Funding of GRA Concept Notes The
Board of Directors:

a. approves anallocation of up to US%3,515,285from the Global
Partnership for Education Fund to fund the GlobaldaRegional
Activities (GRA) concept noted to 8, as set out in the “Summary
and Decision Matrix of GRA Concept Notes”, Annex df the
Secretariat’'s Recomendations for GRA (BOD/2013/02 DOC 01);
and

b. requests lhe Secretariat to prepare the second batch of GiRwept notes
to be submitted for approval at the next fdodace Board of Directors
meeting in May 2013This batch may include resubmissions from the first
batch.

2. BACKGROUND

2.1 At their meeting in Berlin in June 2012, the BoarfdDirectors requested that
the Secretariat submit the GRA Operational Manuxal the Board’s approval and
prepare a first batch of GRA concept notes for Boewnsideratiommpon approval ofthe
Operationd Manual. The GRA Operational Manual was approvedthe Board of
Directors via no objection in October 2012.
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2.2 The Secretariat launched an open call for submmssioconcept notes through
the GPE website andy email andreceived fourteen concept notes. The Secretariat
worked closely with the applicants to further refitwelve concept notes and bring them
into compliance with the prerequisites outlinedlie GRA Operational Manual. Two of
the fourteen concept notes wemnmt considered to meet minimum standards for

consideratio in this batch of GRA concept notes.

2.3 During the Board’s preneeting in Paris on 18 November 2012, the Board of
Directors agreed to decide on the first batch o”A&RBncept notes via audiconference
in early 2013.

3. REASONS FOR RECOMMENDATION

3.1 See AnneX.

4. NEXT STEPS

4.1 The Secretariat willvork with applicants as necessary to finalthe approved

concept notes from the first batch based on inpanftheBoard of Directors.

4.2 TheSecretariat will prepare a second batch of GRA epitaotes to be submitted

for approval at the next fag®-face Board of Directors meeting in May 2013.
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Annex 1: Summary and Decision Matrix of GRA Concept Notes
Summary

The Secretariateceivedfourteen concept notdn the first batch Twelve concept notewere
refined, betweenNovember 2012 and January 2018f these, eleverare presentedn this
documen for the Board’'sconsideration The others willbe considered foinclusion in the
second batch.

Two members of the Secretariat and three external doarsts reviewedthe twelve concept
notes for the first batcland determined thatheir overall qualitywas good. Communication
with the applicants was constructive and efficieihe concept notecover all four GPE

Strategic Goals with a clear focus on Strategic IGbdLearning) as well as all fiv&trategic

Objectiveswith a focus on Strategic ObjectideLearning andbjective4 Teachers

The technical quality of the concept notes was deteed through the decision matrias
outlined in the GRA Operational Manudlhe elevenconcept notes are presented in order of
total technical ratingas shown inthe matrixbelow. The specific reasons for the technical
ratings are shown in the table following the mattixthe Secretarids view there is a “break” in
the ranking 6technical merit between noteadd note 9In addition the Secretariat notes that
while technically sounénd important to the GPE's strategic objectivesofuding all children
note 2 includeseverakountries that are not GPE partnedenetheless, it should be noted that
the GRA Operational Manual allows the inclusion mwbn GPE countries under certain
circumstances.

The Secretariatecommends thathe Boardconsider allocatingup to US$13,515,285t0
concept noted-8 as described belowConcept note®9-11could be resubmitted for theecond
batch following further feedback anmdvision.

Conceptnotesin the first batch by theme: (Note: some concept notes cover more than
one theme so the sum of Concept Notes touching various goals and objectives may be greater
than thetotal).

Strategic Goals (SG) Strategic Objective (SO)

SG1: 2 SO1 (Fragility): None directly, 23 indirectly (e.g., theme might
beschool grants, but with specific application todila states)

SG2:6 SO 2 (Girls’ Primary Completion and Transition tec®ndary):

3directly, more indirectlfe.g., througHearning)

SG3:2 SO3 (Learning, Early YearsB

SG4:3 SO4 (Teachers)s

SO5 (Finance): 3
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Conceptnotes byapplicant:

Agence Francaise de DéveloppemeiiD) and various implementing partners
UNESCOInstitutefor Statistics (UISkand various prtners

UNESCOInternational Bureau of Education

International Institute for Educational Planningdg) and various partners

UNICEF
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Detailed Summaryand Total Scoreof Decision Matrix

GPE
Strategic

Estimate Overall GPE relevance

d Cost $

Countries
affected

Idea or
Knowledge

Program Description, Scope(potential reach if
scaled, and indicators of size such as number and

Age
ncy

Product

Development
of
methodologie
sto link
reading
assessments
across regions
and to draw
lessons
regarding
best early
assessment
practices

Goal
(SG)/
Objectiv
e (SO)

SG2
Learning)

SO 3
(Learning)

size of workshops, size of pilot activityand results
expected

Scope:

Very large as it could apply to nearly all coursj the direct
beneficiaries are at least 9; the work includepfapimate
count): collection of data from 524 countries; data
warehousing and dissemination; coordination of rhatg
regional/ prePIRLS learning outcomes data sets in 9
countries; 56 initial "best practice" papers on early
assessment, 1 consensus workshop on early assessmen
publications of papers and consendiased guidelines. But]
note that in the component on equating learningonnes
with pre-PIRLS, the proposal includes only theeliminary
work in that direction; préPIRLS provider would seek
independent funding for actual application.

Results expected:

1. Information, for each country, on largeale, system
level assessments and public examination systemts th
emphasize policyelevance which are conducted at the
national, regional, and international level, catai;mg and
integrating the information into the system of gidb
education statistics

2. Results on reading achievement in LLECE, PASEQ a
SACMEQ that are comparabte those from préPIRLS, and
indirectly, results from those three regional assesnts
comparable to one another. Consequently, resudts fr

reading assessments for approximately 90 countries

directlyt

direct
beneficiarie
s atleast 9
countries;
involved

52-54 GPE
countries

GPE
Fund

610,000

There is currently no way to
link learning assessments
across regions. Thus, the
education sector has no
multi-country comparative
metric for learning outcome
or quality. In the GPE this
has hampered the ability to
use learning outcomes as a
metric in the Needs and
Performance Framework.
But, more broadly, it
reduces the credibility of the
education sector. This note
proposes the first known
attempt to produce linkages
between all the regional
assessments and an
international one. In
addition, while early
assessments have
proliferated, no official
institution has compiled beg
practices and disseminated
them. This is also needed in
the assessment area. Both
support SO3.

oY

—

INote that many more countries may benefit indineathen scalability of a program is high.
guality education for all children
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NO

Idea or
Knowledge

Product

GPE
Strategic
Goal
(SG)/
Objectiv
e (SO)

Detailed Summaryand Total Scoreof Decision Matrix

Countries
affected
directlyt

Program Description, Scope(potential reach if
scaled, and indicators of size such as number and
size of workshops, size of pilot activityand results
expected

Age
ncy

expressed in a comparable metric.

3. Consensus reached amongairgations working in the
field of oral assessment on what constitutes besttices. It
would provide foundation for further developmentbé
generation and use of assessment data.

Estimate
d Cost$
GPE
Fund

Overall GPE relevance

Total
Score

Learning
outcomes in
early grades:
integration of
curriculum,
teaching,
learning
materials,
and
assessment

SG2
(Learning)

SO 3
(Learning)
SO 4
(Teachers)

Scope: IBE Burkina
Faso,
Medium in directbeneficiaries (4), large in scalability.
Niger,
1. Large desk study on best practice in readingfafidw-up
with validation in 2 international eetings. Senegh
2. Two technical support service activities to foer South
countries to assess integration of curriculum, béag Sudan

practice, materials, and assessment. Possibly oémo
depending on specific demand.

3. Possibility of inservice 106month course onurricular
integration for system officials.

4. Develop and pilot test specific-itlass tools including
video for improved teaching and learning of readamgl
numeracy in the early grades.

5. Develop pilot method for analysis of learningteraals for
pedagogic efficiency and integration with curriculum
teaching, and assessment.

Results expected:

2,999,082

Internationakesearch
shows that curricula in man
poor countries, particularly
in the early grades, are un

integrated in various ways: |.

g. with teaching practices
and assessmeidols useful
to teachers and to the
system with learning
support materialswith the
necessary content of lesson|
etc.

Curricula alignment is a
complex process and it is
gaining more and more
attention as evidence shows
that it might have a stronge
effect on students’
achievements than originall
thought.

This mnceptnote from IBE
CN is consistent with

D

34.2
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N°o |dea or
Knowledge
Product

GPE
Strategic
Goal
(SG)/
Objectiv
e (SO)

Detailed Summaryand Total Scoreof Decision Matrix

Program Description, Scope(potential reach if Age @ Countries @ Estimate
scaled, and indicators of size such as number and ncy affected d Cost $
size of workshops, size of pilot activityand results directlyt GPE
expected Fund

1. Gaps that hamper enhanced pupil learning (paletity in
literacy and numeracy in early grades) identifiedl a
solutions for fill those gaps provided (kntasige and
capacity building opportunities and tools).

2. Recommendations targeting educational policies a
strategies in the areas of curriculum, teachemtra,
teaching practices and assessment based on thefidén
and demonstrated role/importanafecurriculum and its
relation with the other components of the educatgstem
for improving the quality of learning outcomes with
emphasis on the basic skills in the foundation ggar

3. Increased institutional capacity in curriculum
development and iplementation (curriculum developers,
teacher trainers, and teachers).

4. The four concrete experiences in the four coiesthave a
significant and positive impact in the learning carnes in
reading and mathematics by improving curriculum aimel
curricuum alignment and bringing tools, methodologies
and materials for the teaching practice (curriculum
implementation).

5. Availability of concrete and practical methodgies for
teachers to improve their practice and the contént
teaching literacy and mmeracy in the first three years of
primary education.

6. Availability of a methodology to analyze and duze
textbooks and teaching materials for improved drand

Overall GPE relevance

research on the need to link
the curricula to teacher
practice and assessment

It bears noting that proposal
no. 7ELAN has some
similarities, and the GPE
Secretariat will ensure
lessons learned areated,
and/or that little country
duplication will take place.

Total
Score
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Idea or
Knowledge

Product

GPE
Strategic
Goal
(SG)/
Objectiv
e (SO)

Detailed Summaryand Total Scoreof Decision Matrix

Program Description, Scope(potential reach if
scaled, and indicators of size such as number and
size of workshops, size of pilot activityand results
expected

numeracy in the first three years of primary ediorat

Age
ncy

Countries
affected
directlyt

Estimate
d Cost$
GPE
Fund

Overall GPE relevance

Total
Score

Effectiveness
of teaching
and learning
in bilingual
context
(School and
National
Languages
Initiative
ELAN/Organi
sation de la
France
phonie OIF)

SG2
(Learning)

SO 3
(Learning)

SO 4
(Teachers)

Scope:
Medium to large and very in depth: 8 direct benefies.

1. Regional workshop on methodology for designiogl$
and guides for developing reading and writing skifl early
grades (SO3);

2. Regional training of designers and wrién the 8
countries;

3. Development in each country of contextualizeolsdor
developing reading and writing skills;

4. Trainers and teachers training on methods aots for
efficient teaching using the first language (eithesther
tongue or language locally used);

5. Testing new teaching approach, methodology, fices
and tools in a sample of classrooms in 8 countries;

6. Assessment of schoolchildren reading and writkid/s;

7. Prepare dissemination of new approach and good
practices and tms in pre and inservice teachers training
(with government and donor resources for educasector
plan).

Results expected:

AFD
/OIF

Benin,
Burkina
Faso,
Burundi,
Mali, Niger,
Senegal,
Cameroon,
Democratic
Republic of
Congo

1,408,200
(total
budget is
2,736,700
including
1,328,500
co
financing
by ELAN
Reading
and
Writing
project
AFD/ OIF)

This is the most significant
contribution of any partner
to a systemic approach to
the concerns of SO3, in the
Francophone countries.
These countries are amongs
the lowest in learning
outcomes in the world. The
intervention is by a partner
intimately involved in the
education sector of the
countries.

And, it represents a
breakthrough in the use of
mother tongue and/or
bilingual education in line
with most up to date
thinking. It will be

important that this approac
interact and share lessons
with whatother donors are
doing, but in a more pieee
meal basis, in Francophone
countries. The integration o
this program with the other
programs aimed at quality i
Francophone countries is

-

33.8
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Detailed Summaryand Total Scoreof Decision Matrix

N° Idea or GPE Program Description, Scope(potential reach if Age | Countries Estimate Overall GPE relevance Total
Knowledge | Strategic @scaled, and indicators of size such as number and | ncy affected d Cost $ Score

Product Goal size of workshops, size of pilot activityand results directlyt GPE
(SG)/ expected Fund
Objectiv
e (SO)

1. Reduction of primary school failure rate (lespeating key.
and dropout) for the pupils in pilot schools and
improvement in larning scores;

2. Greater effectiveness of pilot schools that iempént
more efficient approach for teaching how to read amite
in African languages.

Through:

1. Assessment of teaching resources on learningtbowad
and write using a first language 8 ELAN countries; a
critical review of tools and methods used in grddegrade 2,
grade 3 of primary education;

2. Stocktaking of best practices in other areavétbming
countries)

3. Methods and tools for learning to read and wirite
national African languages designed and tested.
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Idea or
Knowledge
Product

GPE
Strategic
Goal
(SG)/
Objectiv
e (SO)

Detailed Summaryand Total Scoreof Decision Matrix

Program Description, Scope(potential reach if
scaled, and indicators of size such as number and
size of workshops, size of pilot activityand results
expected

Age
ncy

Countries
affected
directlyt

Estimate
d Cost$
GPE
Fund

Overall GPE relevance

Total

Score

Teaching and
learning
effectiveness
for learning
outcomes

SG 2
(Learning)

SO 3
(Learning)
SO 4
(Teachers)

Scope:

Small direct impact: 1 direct beneficiary counthptigh with
considerable scalability; 1 large desk study, field

survey/ pilot, 1large field survey with video denentation,
several manuals/guideks and online materials for
dissemination.

The research will be implemented by the University
Koudougou’s Pedagogy Research Lab

Results Expected:

1. Develop teachers’procedural skills and buildith
capacity to organize his/ her teaching process gifely to
enable ALL their pupils to make progress.

2. Readjust learning approaches in Francophone Weisa
and upgrade Teachers Training.

3. Provide pedagogical supervision services withigdo
facilitate teacher supervision by supervisory staitl
provide online materials for training.

4. Improved learning outcomes for all children, ued
social disparities and foster social demand forcadion.

AFD

Burkina
Faso and
other

997,000

(The total
budget is
1,386,000
including
389,000
co-
financing
by AFD

The lack of teacher
procedural classroom skills,
particularly in the early
grades, has been identified
in various studies as perhag
the key constraint in early
learning (SO3), angoor
early learning is, in turn, the
key constraint in overall
leaming. The
documentation of
procedural skilland also
selfassessment tools,
including but not limited to
using innovative training
techniques such as video, is
a valuable area, because
improving procedural skills
via theoretical training or
lecturing is inpossible, and
to do it via live
demonstration at mass sca
is too expensive. The option
for seltassessment tools
that teachers and their
supervisors can apply (whic
might include video for

33.1

7]

-

training) therefore need to
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Detailed Summaryand Total Scoreof Decision Matrix

Idea or GPE Program Description, Scope(potential reach if Age | Countries Estimate Overall GPE relevance
Knowledge | Strategic @scaled, and indicators of size such as number and | ncy affected d Cost $
Product Goal size of workshops, size of pilot activityand results directlyt GPE

(SG)/ expected Fund
Objectiv
e (SO)

be explored and then
disseminated.

5 Education SG4 Scope: UIS | 2 countries | 2,119,074 | GPE (and other) countries | 32.6
financing- (Systems, in French currently undesreportand,
Development | Building Large. Eight countries with improved data on finehfows sp. Africa, 3 more imprtantly, under
of for the providing methodological improvements for other noues. countries in provide themselves with key
Methodologie | Future) In six countries additional work on currently weddta on English financial data. Data on who
s to improve household expenditures, withgystem flows, and foreign speaking funds education, what the
national SO5 input. In two countries there will be National Eciion Africa, 2 spending is used for, the
reportingon | (Finance) | Accounts, again documenting methodology for usether countries in details by subsector
financing countries. The impact will be developed methodologya Asia, 1 (primary, etc.), are murky.
flows consensus base, in allthe mentioned areas, actual Latin The contribution of parents,

improvements in measurement in the eight countdes, American communities, and sub
capacity built as well as approaches for furthgrazty country national languags is often
building that could be useby IIEP. unknown and under

reported, with consequences

The following outputs will be delivered: 5 largedividual for the analysis of equity.

desk research activity or materials preparationfi@d-
based analytical activities with policy dialoguesr@all field-
based surveys, 3 smallinternational meetingsrdela
internatonal meeting, 4 small regional meetings, 3 large
regional meetings, 6 small country meetings, 2dazguntry
meeting.

Results expected:

1. Sustainable systems to produce and monitor gouent
education expenditure on an annual basis will bieipu

placeand used for national education sector planning and
review. The data will be made available to all peents for
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Detailed Summaryand Total Scoreof Decision Matrix

N° Idea or GPE Program Description, Scope(potential reach if Age | Countries Estimate Overall GPE relevance
Knowledge | Strategic @scaled, and indicators of size such as number and | ncy affected d Cost $

Product Goal size of workshops, size of pilot activityand results directlyt GPE
(SG)/ expected Fund
Objectiv
e (SO)

crossnational comparisons through the UIS data collettig

2. Afull portrait of education finance flows whle available
for two countriesalong with a concrete experience on
National Education Accounts to build on for otheuatries;

3. Aset of tested methods to track resource atloos
within education systems, estimating household
expenditure, and monitoring external resources for
eduation will be available and disseminated to a large
number of countries.

6 Out of School | SG 1 Scope: UlS | GPE 1,100,000 | See UNICEF onceptnote 31.9
Children: (Access) in countries descrigion--most of the
Closing the Large with several direct beneficiaries and scityito colla | with large issues and relevance factors$
Data Gap SG3 others. Several small and large desk researchiaes\and bora | OOSC in that note apply to this
(Reaching | materials preparation, field based analytical wankd policy | tion population one, as the two are closely
All dialogue, pilot experiences, technical supportsipecialized | with related. The concept note
Children) | new areas, adding up to 23 small international imgst 1 UNI provides a way to better
SO 2 large international meeting, 5 large regional meesirand CEF estimate and profile children
(Girls) 10 small country workshops. out of school. Importantly
irls

the Concept Note proposes
ways to capture th
guantitative differences
between enrollment and
attendance ("in and out of
school" phenomenon) which
seems prevalent in the
earlier grades and which
tends to impede SO 3
(learning in the early

Results expected:

1. Improved conceptualization, measurement and
monitoring of children in and out of school andegtation
into national M&E systems.

2. Enhanced usef statistical evidence and data on OOSC n
education sector policies and plans, including GPE
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NO

Idea or
Knowledge
Product

GPE
Strategic
Goal
(SG)/
Objectiv
e (SO)

Detailed Summaryand Total Scoreof Decision Matrix

Program Description, Scope(potential reach if
scaled, and indicators of size such as number and

size of workshops, size of pilot activityand results
expected

proposals.

3. Two publications: a conceptual framework andiagnce
manual for inrdepth countrylevel analysis of OOSC data,
barriers and policies.

4. In collaoration with UNICEF, governmered country
studies on OOSC profiles, barriers and policies.

5. National statisticians from 10 GPE partner coigst
trained in quality assessment, calculation methadslysis
of OOSC data.

6. Pilot diagnostic studies i GPE countries to diagnose
how OOSC data are collected and used from the lactie
system level.

7. International expertise and consensus reinfoiged
sharing best practices on OOSC data collection amalysis
based on different data sources.

8. Cros-nationally comparable international database on
characteristics of OOSC.

9. Informative and regularly updated data visudlmas on
0OO0scC.

Age
ncy

Countries
affected
directlyt

Estimate
d Cost$
GPE
Fund

Overall GPE relevance

grades).

Significant
Reduction in
Out of School
Children

SG1
(Access)

SG3

Scope:

Large. Includes: 3 smallinternational meeting&age
international meetings, 5 small regional meeting8 &arge
regional meetings, 20 small country workshops and 2§da

UNI
CEF

Bosnia &
Herzegovin
a, Burundi,
Eritrea,

3,284,900

The number of children out
of school around the world
has stagnated at around 61
over the past five years

318

m
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Detailed Summaryand Total Scoreof Decision Matrix

Idea or GPE Program Description, Scope(potential reach if Age | Countries Estimate Overall GPE relevance Total
Knowledge | Strategic @scaled, and indicators of size such as number and | ncy affected d Cost $ Score

Product Goal size of workshops, size of pilot activityand results directlyt GPE
(SG)/ expected Fund
Objectiv
e (SO)

(O0SC), 2nd | (Reaching | country workshops. Work in 13 countries Georgia, because conveional
Phase Out of | All) Iraq, policies, such as removing
School Results expected: school fees, are failing to
Children SO2 Kosovo, meet the needs of the final
Initiative Improve action on OOS children through simultanemosk Lebanon, 10%. The UNICEFled
(00SCI) (Girls on data gaps, policy gaps and implementation gaps. Ruanda, OOSCI produces the most
Transition | Improve/further develop current OG@8Emodel/ approach. Somalia, sophisticated profiles of
) Develop more nuanced profiles of OOSC as theytmk South children out of school
policies. Develop capacity to profile OOSC. Develogtter Sudan, currently available from
ways to analyze/ profile/ benchmark OOSC based on Sudan, official bodies, and will then
disability. Support and test policy response catyaa Tajikistan, use these prfides to help
profiles, capacitybuild on better policy supply response. Yemen governments develop
Test and design pilots that merge data and localagarial policies that will make a
action according to research on bottlenecks andilpso significant and sustainable

difference in getting the
most marginalized children
into school. This includes
not only reaching the final
10%, but making sure that
the reach operates at the
most mico level, where
management of not just
enrollment but attendance
becomes crucial, and whereg
UNICEF has considerable
experienceThe proposal is
technically very sound,
although it includes some
non GPE countries.

20 more OOSCI studies/plans based on simulationetsod
along with capacity building. 20 costeddappropriate
plans using SEE approach for reducing OOSC, inclgdi
advocacy tools and policy reforms needed. Reseanch
analysis leading to regional seminars on OOSC rédnc
Promote global/regional communities of practice@@SC
reduction.
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Detailed Summaryand Total Scoreof Decision Matrix

GPE
Strategic

Total
Score

Estimate Overall GPE relevance

d Cost $

Countries
affected

Idea or
Knowledge

Program Description, Scope(potential reach if
scaled, and indicators of size such as number and

Age
ncy

Product

Education

Goal
(SG)/
Objectiv
e (SO)

SG4

size of workshops, size of pilot activityand results
expected

Scope:

directlyt

Total of 5

GPE
Fund

996,829

In the last decade or so the

financing- (Systems) countries use of school grants has
school grants Medium: 5 direct beneficiary countries; 1small des yet TBD: 2 increasedbut there is little
SO 1 research study, 5 country diagnoses, 5 sets ofttguwase — 3 from empirical and practical
studies, 5 quantitative field studies, 2 comparatiegional francophon information about how their
(Fragile analyses, 2 large international meetings, 10 countr e Africa, design and use affects their
States) workshops, 5 pilot experiences impact, particularly in
2—-3from promoting equity and
SO 5 Results expected: Latin efficiency.
(Finance) America
1. Promotion of a deeper understanding of how thggh and the School grans designed and
and implementation of school grant policies inflaen Caribbean supervised in particular
educational equity and quality; (will ways could be useful in
e - . include at furthering GPE's SO 5, b
2. Identification of means anmuilding of capacity in how . . 9 . . y
- . ) X least two improving financial
these policies can be designed to contribute tatgqund . o .
. . i , post allocations within countries.
quality and to ultimately be of benefit to the chénrolled at .
conflict or
school; -
transition
counties)

3. Strengthened the expertise and skills of natioasearch
centers in analysis of efficienegnd equityoriented school
finance schemes;

4. Strengthened SoutBouth collaboration in the
implementation of research on school finance;

5. Raised awareness of decisiorakers in Ministries of
Education and of GPE partners, and improved knogded
sharing between and among them, on the research findin
and the policy implications.

gs
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Detailed Summaryand Total Scoreof Decision Matrix

GPE
Strategic

Idea or
Knowledge

Total
Score

Estimate Overall GPE relevance

d Cost $

Countries
affected

Program Description, Scope(potential reach if
scaled, and indicators of size such as number and

Age
ncy

Product

Formative

Goal
(SG)/
Objectiv
e (SO)

SG2

size of workshops, size of pilot activityand results
expected

Scope:

Results Expected:

1. Improved quality of core competencies’learningarly
grades for all children, to reduce the disparitesong
children at the eny in primary education, in particular for
the most vulnerable (from rural areas and girls)

2. Improved quality of teacher training to takedratccount
the students’competencies and learning difficsltie

Results in terms of outputs:

1. Diagnostic tod for all teachers to assess pupils’skills a
difficulties on entering school and throughout gedldand 2.

2. Pedagogical resources for teachers to use thesament
tools and to address the learning difficultiestodir pupils.

3. Recommendationt® improve teacher training to tackle
the difficulties of early grade learning (in liaisavith

AFD

nd

directlyt

2 dired

GPE
Fund

2,042605

assessment | (Learning) beneficiary an innovative means to unify

tools for early | SO 3 Small but deep: 2 direct beneficiaries, though sty is countries | the assessment and teaching

grades in (Learning) | high; 1large desk study, 2 field surveys, draédeer tools (Likely proposed | practices in the early grades

Francophone | SO 4 for early grade assessment, 2 pilot experiencésaming Burkina budget of | in Franophone countries.

countries (Teachers)| improvement, teaching resources to reiyproblems Faso and 2,131,745

(PASEC/ELA found, 1report on teaching training improvemeruts f Niger or was It is part of a suite of

N) improving learning in early grades. Senegal) reduced projects and approaches of
by 89,14% | AFD and others, and can

This concept note represen

play the crucial role of
developing the assessment
tools that those other
projects need.

? Contingency fees are not accepted.
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Detailed Summaryand Total Scoreof Decision Matrix

N° Idea or GPE Program Description, Scope(potential reach if Age | Countries Estimate Overall GPE relevance Total
Knowledge | Strategic @scaled, and indicators of size such as number and | ncy affected d Cost $ Score

Product Goal size of workshops, size of pilot activityand results directlyt GPE
(SG)/ expected Fund
Objectiv
e (SO)

IFADEM and ELAN) and to improve early grade currigu

3. Technical support will be provided to pilot cduies to
build capacities and scale up.

10 | Learning SG2 Scope: IIEP | Sub- 1,554,739 | Gender differences in 28.1
outcomes and| (Learning) Saharan learning abievement persist
gender Medium to large: 23 direct immediate target countries, Africa (up in many GPE countries. The
equality in SO 2 though potential is large. From our count (thougis i to 10) difference is nbalways in
|earning difficult to COUnt): 6 small desk studies/ reporlsfi,eld- favor of boys_ The concept
outcomes (Girls) based survey, 3 large regional @timgs, and 5 small country note proposes to analyze the

503 workshops reasons for persistence in an

achievement gender gap,

(Learning) | Results expected : and ways to address it.

1. More systematic and idepth tools to capture
information about reasons for gender differences i
learning outcomes

2. Planners and researchers that are equipped with
knowledge and skills abowat conduct of research activities
that are related to gender equality in learningcontes

3. Informed planners and policy makers about relaship
between classroomschool, and homeevel conditions and
gender differences in learning outcomes

4. Policies that address the importance of gender equality
learning outcomes

5. Actions that support gender transformative agés to

guality education for all children Pagel7 BOD/2013/02 DOCO01



Idea or
Knowledge

Product

GPE
Strategic
Goal
(SG)/
Objectiv
e (SO)

Detailed Summaryand Total Scoreof Decision Matrix

Program Description, Scope(potential reach if
scaled, and indicators of size such as number and
size of workshops, size of pilot activityand results
expected

ensure gender equality in learning outcomes.

Age

ncy

Countries
affected
directlyt

Estimate
d Cost$
GPE
Fund

Overall GPE relevance

Total
Score

11

Fiduciary risk
analysis and

minimization

tools

SG4
(Systems)
SO1
(Fragile
States)

SO5
(Finance)

Scope:

Medium: 5 direct beneficiary countries, 10 througiyional
workshops only; Risk assessment: 1 desk reviewiare
fiduciary risk tools, 1 updated "best of" tool,iBlf-based
analyticalactivities, severalegional workshops; Sockaudit
risk control: study on corruption risks, 2 caseditis, 2
workshops, and one set of guidelines.

Results expected:

1. Operational tool to assess the fiduciary riskhp
education sector developed atested in 5 countries, and
widely disseminated through a series of
international/regional workshops with representasiof
donors and government

2. Educational decisiomakers and planners as well as
donor representatives aware of the fiduciary ris&seiated
with the introduction of budget support in count’ie
education sector

3. Civil society organizations trained in the protian and
use of tools aiming at promoting social control opeblic
educational funds, international expertise reinéatrinthe
area of fiduciary risks in education through puétions,
workshops, etc.

4. International expertise reinforced in the aréaduciary

IHEP

5 direct
beneficiary
countries
including
fragile and
conflict-
affected
states, TBD

1,764,524

In the literature on aid
effectiveness, the "most
aligned" modalities are ofter
recommended. For that
reason, the GPE Board
would like GPE to use more
aligned modalities.
However, when aid
effectiveness surveyare
carried out, researchers fing
that some donors' reluctand
to use very aligned
modalities and country
systems hinges on lack of
ability on the donors' part tg
find reassurance in country
systems. Historical
experience shows that
problems do arise. T&
concept note promises to
deliver ways to lower
fiduciary risk so as to make
it possible to use more
aligned modalities and moré
country systems and thus
could help GPE deliver on it
Board's requests that more
aligned modalities be used.

26.6

h
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Detailed Summaryand Total Scoreof Decision Matrix

Idea or GPE Program Description, Scope(potential reach if Age | Countries Estimate Overall GPE relevance Total
Knowledge | Strategic @scaled, and indicators of size such as number and | ncy affected d Cost $ Score

Product Goal size of workshops, size of pilot activityand results directlyt GPE
(SG)/ expected Fund
Objectiv
e (SO)

risks in education through publications, workshogis,

Total amount requested from GPE fund 18,876,953
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Detailed Score Matrix

# Criteria
Alignment | Evidence of Overall Ownership | Scalability of| Evidence of
with GPE country technical potential the ideas capacity
Strategy demand quality, buildingideas

innovation being

and merit included

Weight of each criterion

5 3 3 3 3 3 Total
Score

1 144 15 2 15 2 2 34.2
2 144 2 2 15 15 2 34.2
3 1.67 15 2 15 15 2 33.8
4 1.22 2 15 2 15 2 33.1
S 111 2 2 15 15 2 326
6 1.28 15 2 15 15 2 319
7 1.56 15 15 15 2 15 318
8 144 1 2 1 2 2 312
9 1.56 1 15 1 2 15 288
10 111 1 1 2 2 15 281
1 111 0.5 2 1 15 2 266

Explanationof the detailed decision matrix:

1. Aset of ideas or knowledge products shown agsrim a table or matrix (e.g., aapproach for
speeding up transition of girls to secondary scham approach forimproving teacher
participation in LEGs, etc.)

2. A set of criteria upon which knowledge produat® rated shown as columns intable or
matrix (e.g., alignment with strage priorities, evidence of country ariedcalEducationGroup
demand)

3. Aset of weights that set the importance of eariterion. These can range fronidls.

4. Aset of judgments that rate each idea agaiash eriterion. These can ranfyjem 1to3.

5. The ideas or knowledge products are then eaebnga total score. This totakore is the
product of the weights (the importance of eacheridn) and howwell each idea performs
against each criterion. Thus, ideas that score agdinstthe mostimportant criteria will tend to
have a bigger overall score.
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6. Indicators of cost (estimated budget) and sampgcale. Even if an activity scoresll, if it is
too small (or too big), the Board may not prior&it as much, or maguggest changes stope.
This is a key value for money indicator.
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