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Guidance Questions for Assessing the Variable Part 

Criteria Description of criteria Assessment Questions Observations 

1. Alignment Selected policies or strategies 
are discussed and validated 
by the Local Education Group 
as an integral part of the 
sector plan development, or 
alternatively, through the 
review and revision of a 
sector plan. 

They are ideally embedded in 
the Education Sector Plan, 
including the multi-year 
implementation plan. 

1.1 Have the selected policies or strategies 
(and areas of work) been discussed and 
agreed by the Local Education Group? 

1.2 Have they been discussed as part of a 
sector plan development, review or 
revision process? 

1.3 Are the proposed indicators and actions 
consistent with the planning documents 
(ESP, multi-year action plan, sector plan 
development documents)? 

2. Relevance Selected policies or strategies 
are relevant to improve 
equity, efficiency and 
learning outcomes in basic 
education. 

2.1 Is the rationale for the selected 
policies/strategies/area of work clear 
and convincing?   

2.2 Are the proposed policies/strategies and 
indicators clearly linked to the respective 
dimensions of equity, efficiency and 
learning outcomes?  

Guidance: 

• “Equity” refers to addressing
disparities in education access,
quality and learning outcomes,
including gender, income, region-
based and other disparities.

• “Efficiency,” is defined in relation to
access, quality and learning
outcomes, as the ratio of outcomes
versus resources for these
dimensions.

• “Learning outcomes” refers to results
in the form of improvements in
student learning.

3. Transformative
Effect

Selected strategies or policies 
are  
(i) key to improve equity,
efficiency and learning
outcomes in basic education,
(ii) deemed likely to lead to
substantial progress in the
medium-term, and hence to
be transformational.

The justification for the 
proposed actions includes a 
results chain showing that 
the selected actions are 
based on a credible theory of 
change. 

3.1 Can the proposed actions be considered 
key to improve the three dimensions of 
equity, efficiency and learning outcomes 
respectively? 

3.2 Are the proposed actions robust and 
evidence-based? 

3.3 Are lessons learned from previous 
implementation (when relevant) 
included? 

3.4 Are the proposed actions based on a 
theory of change explaining how their 
implementation will lead to expected 
results? 

3.5 Is the results chain detailed enough? Is it 
robust and coherent? 
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4. Adequacy of 
Indicators and 
Targets 

Selected policies and 
strategies are measured by 
corresponding indicators. 
 
Targets set for these 
indicators should represent 
an adequate level of 
ambition, i.e. be above and 
beyond a mere continuation 
of current trends, but 
achievable. 
 
Targets should ideally be 
integrated within the broader 
Education Sector Plan results’ 
framework.  

 
4.1 Do the selected indicators adequately 

represent the policies/strategies for the 
three dimensions of equity, efficiency 
and learning outcomes respectively?  

 
4.2 Can the content and nature of the 

indicators (outcome, output or process) 
be considered ambitious enough 
considering the country context?  
 

4.3 Are baselines (when relevant) and clear 
targets defined for all indicators? 

 
4.4 Are targets set for all indicators 

compared to previous trends (when 
relevant)? If yes, are they above and 
beyond a mere continuation of these 
previous trends? 

 
4.5 Can targets set for all indicators be 

considered realistic and achievable in 
the country context? 

 
4.6 Are all indicators included within a 

broader results’ framework (ideally the 
ESP’s)? 

 

5. Reliability of 
Means of 
Verification 

Process and means of 
verification for the attainment 
of results are fully described, 
and they are both appropriate 
and reliable. 

5.1 Is the verification process well-defined 

and clear? Where appropriate, is 

independent/third party verification 

built in and clearly described?  

 
5.2 Are the roles and responsibilities of key 

stakeholders, i.e. GA, LEG, CA & 
government, clear in terms of 
verification and validation of results 
attainment? Is the LEG involved in the 
validation? 1 

 
5.3 Is there an adequate budget for the 

verification, including the 
independent/third party verification? 

 
5.4 Is it clear how results will influence 

amounts to be disbursed (possible 
partial disbursement and its 
conditions/requirements)?  

 
5.5 When there are multiple indicators for 

one dimension, are the associated 
amounts and disbursement conditions 
for each target/milestone clear?  

 
5.6 Are the respective amounts allocated to 

the indicator and targets/milestones 
(and their justification) reflective of the 
thinking behind results-based financing?  

 

 

6. Clarity and 
Adequacy of 
Disbursement 
Mechanism 

Disbursement mechanisms 
are clearly described and 
appear adequate.  

6.1 Are the use of the Variable Part funding 
and implementation arrangements 
clearly described (once disbursement 
conditions are satisfied, how will the 
funds be channeled and used?).   
 

6.2 (If applicable) Is the rationale for 
requesting an ex-ante modality 
convincing, given the country context?  

 

 

                                                           
1 Verification is here considered to be a technical assessment to determine whether results have been achieved, whereas Validation is the process to accept the verification 

of achievement of results.  


