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A quality education for every child 

 NOVEMBER 16, 2021                                                                 non-OBJECTION decision 

board OF DIRECTORS 

GPE chief executive officer- terms of reference  

Please note: Documents are deliberative in nature and, in accordance with the GPE Transparency Policy, 
are considered to be public documents only after their appraisal by the relevant governance instance. It 
is understood that members will circulate documents among their constituency members prior to 
consideration for consultation purposes, with the exception of documents that are confidential.  

 
Objective 

1. At its October 2021 meeting, the Executive Committee (EXCO) reviewed the CEO 
transition process and considered a Board recommendation on the proposed 
next steps.   

2. In order to start the selection process in a timely manner, the Board is requested 
to approve, via non-objection, the Executive Commitee recommendation on the 
CEO terms of reference and the discretionary authority to the Executive Commitee 
Chair to approve any further adjustments that may be needed, such as advice of 
the executive search firm to strengthen the search.   

Recommended Decision 

BOD/2021/11-XX—Recruitment and Selection of a new Chief Executive Officer: The 
Board of Directors: 

1. Approves the CEO Terms of Reference and requests the Executive Committee 
Chair to approve any additional adjustments as needed. 

Background 

3. In August 2021, CEO Alice Albright advised the Board Chair, who in turn advised the 
Board, of the Biden Administration’s intent to nominate her for a position in the US 
Government. At its September 2021 meeting, the Exeutive Committee agreed that, 
while the confirmation process is not complete, GPE should prepare for the search 
for a new CEO.  
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4. At its October 2021 meeting, the Executive Committee reviewed the CEO transition 
process and considered the proposed next steps for the search and selection of 
a new CEO.  

5. At this same meeting, the Executive Committe agreed to recommend for Board 
approval by non-objection the draft CEO Terms of Reference and the delegation 
of discretionary authority to the Executive Committee Chair to approve any 
further adjustments to the terms of reference—for example, upon advice of the 
executive search firm to strengthen the search.   

6. The draft CEO Terms of Reference are set out in Annex A. The World Bank has been 
consulted on the content of the draft Terms of Reference and its input has been 
integrated.  

7. The Board will separately consider the EXCO recommendation on the process 
oversight and structure of the selection committee at its December 2021 meeting.  

 

Annex A - Draft Terms of Reference for the GPE CEO 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

 

3 

A quality education for every child 

Annex  A - DRAFT Terms of Reference for the GPE CEO 

Position Specification 
Chief Executive Officer 
Global Partnership for Education 
 
Our Client 
The Global Partnership for Education (GPE) is a shared commitment to end the world’s 
learning crisis. It is the only global partnership and fund dedicated to helping children in 
lower-income countries get a quality education, so they can unlock their potential and 
contribute to building a better world.  We bring together governments, teachers, civil 
society, donors, United Nations agencies, development banks, businesses, and private 
foundations to achieve our shared vision of a quality education for every child.  
 
GPE’s new strategic plan, GPE 2025, sets out to deliver this transformative change by 
convening partners, mobilizing funds, and catalyzing reforms to help partner countries 
get more children in school, improve teaching and learning, and build equitable, 
inclusive, and resilient education systems fit for the 21st century. GPE currently supports 
76 low- and lower-middle-income countries to transform their education systems. 
Since 2002, 160 million more children in GPE partner countries have set foot in 
classrooms for the first time, more than half of them girls.  
 
The GPE Secretariat, with over 160 full-time employees and hosted by the World Bank, 
translates the policies and strategies set by the Board into practical support for partner 
countries in coordinating with diverse stakeholders. The Secretariat’s headquarters are 
in the World Bank’s offices in Washington, D.C. and the European office is in Paris with a 
satellite office in Brussels.   
 
The Role 
The Chief Executive Officer (CEO) will lead GPE, a maturing organization and partnership, 
into its next chapter by charting an ambitious course for delivering on its strategy to 
transform education. The CEO will capitalize on and enhancing GPE’s global leadership 
position, ensuring the partnership and the organization are delivering results effectively 
and efficiently at scale. 
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Experience  
The CEO will have extensive experience in leading an international organization, strong 
skills in public relations and advocacy at a global level, the capacity to work in a 
complex environment, and high-level experience in delivering results and managing 
multiple funding arrangements.   
 
Responsibilities 
 

• Delivering results:   
o Ensures the whole partnership and Secretariat focus on achieving results. 
o Has overall responsibility to lead and be accountable for the 

performance of the GPE Secretariat.  
o Ensures the Secretariat gives priority attention to diversity, equity and 

inclusion in its internal and external operations and delivers on GPE’s 
commitment to gender equality and inclusion of marginalized 
populations. 

o Ensures appropriate internal control and compliance policies and 
procedures are in place and being followed, including with respect to the 
World Bank’s fiduciary and safeguard policies and guidelines. 
 

• External Leadership:  
o Acts as a global ambassador for education and an influential and 

powerful advocate for GPE and the broader educational agenda, including 
achievement of SDG4 and greater resources for education.  

o Strengthens GPE by building strategic cooperative relationships among 
partners and a large and diverse group of stakeholders to enhance the 
effectiveness of GPE funding and initiatives.  

o Advocates for and generates funding for GPE’s programs, diversifies 
funding streams, introduces innovative funding approaches, and, with the 
Chair and Vice Chair, leads GPE’s replenishment campaigns. 

 
• Strategic Direction: 

o Building on the strengths of all its partner organizations, leads GPE in the 
formulation of its role to contribute in closing education achievement 
gaps in developing countries  
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o Drives strategic reform and improves the performance and impact of 
GPE. 

o Strengthens the reputation of GPE and ensures it has a leadership role in 
the development debates about education. 

o Champions global knowledge and innovation, including technology, and 
ensures the dissemination of effective approaches, drawing on evidence 
and good practice. 

 
Accountability 
The CEO is accountable to the Board of Directors for achieving GPE’s strategy, 
objectives, and outcomes. The CEO also reports, administratively, to the Vice President 
of the Human Development Network at the World Bank, the GPE Secretariat’s host 
organization.   
 
Personal and Performance Competencies 

• Strong strategic orientation – with demonstrated strategic, conceptual, and 
analytical skills required to operate at a CEO level in a dynamic environment. 

• Exceptional leadership and management capabilities – with high-level 
capacity and operational experience to manage all aspects of a diverse 
international organization, including driving results, building organizational 
capability, and inspiring innovation, commitment, and excellence from staff. 

• A change management leader – with a proven ability to drive and successfully 
implement change and ability to manage ambiguity while working to achieve 
the priorities of GPE’s Board of Directors. 

• Exceptional communicator and collaborator – with effective advocacy and 
negotiation skills; demonstrated ability to act as an influential representative 
with media and a range of partners and stakeholders; and outstanding 
interpersonal, diplomatic and partnership skills to build and maintain effective 
collaborative relationships and networks across different cultural contexts.  

• Impeccable integrity and commitment to ethical leadership – with ability to 
drive an ethical, open-minded organizational culture; high level 
professionalism, probity, resilience, and excellent judgment; and demonstrated 
commitment to diversity, equity, and inclusion. 
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• Professional qualifications and international experience – with profound 
understanding of the challenges of international development, and experience 
in achieving results in more than one world region  

• Client Orientation: Builds linkages across boundaries for optimal performance 
• Drive for Results: Facilitates and impacts results across units 
• Teamwork (Collaboration) and Inclusion: Leverages capabilities of others within 

and across boundaries 
• Knowledge, Learning and Communication: Produces and disseminates 

knowledge products to create added value 
• Business Judgment and Analytical Decision Making: Provides leadership in 

analytical decision making across boundaries 
• Courage of your Convictions - Stands up to others and challenges when 

necessary 
• Leading the Team for Impact - Generates high levels of commitment to the GPE 

mission 
• Influencing Across Boundaries - Leverages sophisticated influence strategies 
• Fostering Openness to New Ideas - Facilitates change 
• Building Talent for the Future - Develops broad capabilities 

 
Selection Criteria 
GPE is committed to selecting the best candidate for the position through a broad, 
global search with attention to diversity among qualified candidates. 
 
The successful candidate will have:  

• extensive experience in leading and managing an international organization to 
achieve results  

• demonstrated experience in delivering results, including through driving 
improvements in policy and program implementation 

• experience in overseeing multiple funding arrangements  
• strong skills in public relations and advocacy at a global level 
• the capacity to work in a complex environment 
• the ability to bring to bear their extensive experience to advance the interests of 

GPE and deliver on GPE’s strategy for education transformation.   
• experience as a leader in the education is desirable. 
• fluent English language capability is essential; French or Spanish fluency is 

preferred. 


