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The Ministry of Education and Vocational Training (MoEVT) Zanzibar acknowledges the support and
contributions of everyone — government colleagues from our own and other ministries, international and
national non-governmental organizations, civil society and faith-based organizations, international development
partners, and national and international experts — who have provided their time, ideas and resources in the
development of the sector plan. | would particularly like to thank the Zanzibar communities - the parents,
children and all concerned with education. Their inputs into what the education system should be delivering for

future active citizens have been most helpful.

Khadija B. Juma
Principal Secretary
Ministry of Education and Vocational Training
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Building on the national development plan (MKUZA 1ll) and addressing the objectives of the global Sustainable
Development Goal (SDG) 4: to 'ensure inclusive and equitable quality education and promote lifelong
learning opportunities for all’, the Zanzibar Education Development Programme (ZEDP I1) lays out the

Government ambition for education in Zanzibar over the next five years.

This is the second comprehensive sector-wide strategic plan for education. The plan presents the priorities,
strategies and activities to achieve realistic and sustainable outcome-oriented goals that place quality

and relevance at the centre of our work. The chosen theme focuses on areas which will make a significant
contribution to the development of the skills and knowledge of children and youth, allow them to realize their

full potential and contribute to the goal of a growing, prosperous Zanzibari society.

ZEDRP Il is characterized by a practical focus on where learning takes place, and how the classroom environment
can be strengthened and enriched. It addresses critical areas such as the classroom-learning environment, the
management structures that support and surround it, and the planning and development approaches which
guide the programme. Issues related to equity, efficiency and learning outcomes are core values of ZEDP II.

Through this method, the MoEVT supports the new national strategy of Results for Prosperity (R4P).

The approach has been to build on the evidence of what we have been doing, to analyse what has worked and
why, and to learn from where we have not achieved our goals. The ministry and partners have reviewed the
current situation and identified the problems. The policy goals have been agreed, along with the strategies that
will help us to achieve the goals, and the activities and resources needed have been identified. We have clear
measures of success for what we will achieve, and we have established monitoring and evaluation procedures
that will allow the plan to be adjusted in the light of the evidence. The ZEDP Il is not a static document; it is a

dynamic programme that will lead the work of the ministry in the coming years.

For many years, education in Zanzibar has been a collaborative effort between government, local communities,
civil society organizations, the private sector, and our development partners. This collaborative approach has
been apparent in the preparation of the ZEDP Il, and as we move to achieve our education goals, collaboration
will continue to grow and strengthen. Government commitment is strong, and we look forward to continuing to

work with all our current partners and welcoming new supporters.

Relevant, quality education for all is the foundation of what we hope to achieve as a nation, ZEDP Il provides this

foundation

Hon. Riziki Pembe Juma

Minister for Education and Vocational Training
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The Zanzibar Education System

Structure stipulated by the Education Policy (2006)

Compulsory education

—
<]
=}

«Q
c
QD

(@)
(9]
o
S
=
2]
—t
=
c
[}
=3
o
=]
m
>

=}
=
=0

| |
Zanzibar Education
Development Plan II







Context

1.

Zanzibar comprises two main islands, Unguja
and Pemba, and several smaller islands, some of
which are uninhabited. In 1964, Zanzibar and
the islands joined Tanganyika to form the United
Republic of Tanzania. However, they remained
semi-autonomous and are governed by the

Revolutionary Government of Zanzibar (RGoZ).

The population of Zanzibar has grown
substantially in the last 50 years, quadrupling
from 350,000 in 1967 to 1.3 million in 2012
(Census) and 1.4 million in 2015 (RGoZ
projection). If the current population growth rate
continues, the population will double in the next
24 years, increasing the demand for services in a
short space of time. Higher education levels of
the head of the household, particularly secondary
and upper education, seem to be associated with
better income-generating opportunities and

significantly lower poverty levels.

There have been successes in resource
mobilization, including an increase in the domestic
revenue to GDP ratio, from 19.8 per cent in
2012/13 to 22.9 per cent in 2013/14 Nevertheless,
the fiscal situation in Zanzibar is somewhat
precarious in the face of declining commodity
prices, over-optimistic budgeting, and a high wage
bill. As noted previously, the population increase
will place additional stress on the education and
health budgets. With a median age of 17 years,
Zanzibar has a young population, signifying the

potential for demographic dividends.

In 2000, the Government adopted Vision 2020,

which aims to eradicate absolute poverty

in Zanzibar. In line with Vision 2020, the
Government also committed itself to achieving
the Millennium Development Goals and
Education for All (EFA 2000-2015). The Zanzibar
Strategy for Growth and Reduction of Poverty
(ZSGRP 111) (2016/17 - 2020/21) with the theme:
Economic and social transformation for the
wellbeing of all (Mage Uzi ya Kiuchumi na Kijamii
kwa Ustawi wa Wote) has the core education
goal of ‘Inclusive and equitable access to quality
education and skills training to enhance human

capacity for sustaining national development..

Act No 7 of 2014, passed by the legislature to re-
enact the Zanzibar Local Government Authority
Act of 2014, provides an important context for the
ZEDP II. The implementation of the Act is being
pursued in a phased manner with ministries
being asked to prepare specific elements of the
ministry work that can be devolved. The ZEDP

Il will be updated in the light of the emerging

devolution activities.

The Education Policy of 2006 remains the core
policy framework for the ZEDP II. The Policies are
being phased in and implemented, important of
which are a) the structure: 2 years of pre-primary,
6 years of primary, 4 years of general secondary
(all compulsory) and 2 years of senior secondary
b) the language policy of English as the medium
of instruction from Standard 5 c) the abolition of
school fees and parental contributions at primary
education levels in 2015. In order to strengthen
policy implementation, the Government
approved the Zanzibar | Education Development
Programme (ZEDP) for the period (2008/09 -
2015/16). Looking forward, the Sustainable
Development Goals (SDG) to 2030 have been
endorsed with SDG 4 on education and 5 on

gender equality being of relevance to the sector.
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Moving forward

8.

10.

A review of the ZEDP | in 2016 noted considerable
success during the ZEDP period, but that the
ZEDP had been over-ambitious and lacked a

clear mechanism for review and prioritization.

Challenges highlighted were:

Secondary-level access and equity of access

Quality and relevance of learning at both
primary and secondary

Teacher re/ deployment is neither efficient nor
transparent;

School to teacher inspector ratio remains very
low

Deficit in qualified mathematics and science

teachers for both primary and secondary.

Systemic implementation problems were

identified in making the plan operational
Insufficient focus on mobilizing resources
for the plan’s implementation, particularly
in terms of government funding;

Lack of comprehensive monitoring and

evaluation;
Inadequate capacity of actors;

Weak community involvement in
implementation; and

Lack of a structured process for translating
the strategic programmes into annual

accountable action plans

Senior management of MoEVT, working with
the Zanzibar Education Sector Committee
(ZESC) which is the advisory group representing
other government ministries and institutions,
civil society, international and national non-
governmental organizations and meeting
regularly with the MoEVT senior management,
agreed the need to develop a further plan:
ZEDP 11 2017-2022.

Underlying the planning process was evidence-
based decision-making, building on wide-ranging

review and analysis, key of which were:

Zanzibar Education
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a) MKUZA-III (2016)
b) The Education Sector Situation Analysis (2016)

¢) The development of an education sector

simulation model that is linked to costs.

The consultative preparation process

11.

12.

Under the guidance of the principal secretary and
the deputy principal secretary for planning, and in
consultation with the Zanzibar Education Sector
Committee, a ZEDP Il Technical Working Group
(ZEDP-TWG) was established. Consultations

took place at the national level, and there were
numerous meetings and discussions with
different stakeholders during the development
process. It was agreed that the process should
identify the problems and challenges based on
the analytical work, agree on the causes, discuss
strategies to address the causes and provide
clear, achievable and measurable goals. Priorities
were to be agreed in the context of the financial
and human resources, following which detailed
operational and action plans were to be prepared

as part of an ongoing process.

From the situation analysis, a set of core problems

was identified:

Inferior quality of and lack of access to
pre-primary education compounded by
overage students in the system, inadequate

infrastructure and resources

Lack of universal access to learning among

children

Lack of knowledge among teachers combined
with the need for updating pedagogical

skills (and training in teaching of reading

and numeracy skills), and resources with a
professional standards framework supported

by a mentoring inspection culture

Poor teacher motivation and professionalism
leading to internal inefficiency (deployment

and teachers' time on task)

Poor student performance and volatile

assessment systems



Poor student health and nutrition
Inadequate quality assurance capacities

Limited opportunity for relevant and high
quality technical and vocational education

and training
Unmet demand for relevant higher education

Lack of clarity over decentralization
requirements and institutional architecture,
functions and roles of communities, schools

and other officials

Poor gender response with patchy
disaggregated data, and inadequate focus on

the benefits of education for girls

Incompatible institutional architecture that
does not reflect the needs of an education
system focused on building prosperity in a

rapidly changing environment.

Inadequate, inequitable and inefficient school

financing

13. Following the programme approach adopted by

the Ministry of Finance for the Programme-based
Budgeting in the medium-term expenditure
policy, a sector-level theory of change was
prepared in an iterative process of programme
priority setting and strategic planning. The focus

policy areas identified are:

All children of the right age can access
and complete a relevant and quality basic
education with more having access to PPE,

upper secondary, higher and TVET.

Improved learning outcomes at all levels
of the system with graduates able and well

qualified to enter the world of work

Compatible institutional architecture and
high quality leadership with access to quality
EMIS and research providing for effective
and efficient education management and

accountability.

14. The key performance indicators will be:

a. Literacy rate by sex: The proportion of the

population above 10 years of age who has the

basic skills to both read and write short simple
statements in his/her everyday life increases

from 83.7 per cent to 95 per cent

b. Increase in net enrolment rate for pre-primary

from 30.7 per cent to 50.0 per cent, primary
from 85.5 per cent to 100 per cent and
secondary (Form 1-4) from 74.4 per cent to

80.0 per cent

c. Increase in nationwide net attendance

primary rate (disaggregated by level of
education, sex and district) from a low of

77.2 per cent in Pemba to 100 per cent

d. Improved pass rates by level for Standard 6

from 84.5 per cent to 90.0 per cent, Form 2
from 69.6 per cent to 75.0 per cent, Form 4
from 75.9 per cent to 80.0 per cent, and Form
6 (with X at Div. 1, Y at Div. 2) from 97.5 per

cent t0 99.0 per cent

e. Increase in schools with access to facilities

such as electricity and computers from
4.5 per cent to 25 per cent, and basic drinking
water, sanitation services and internet to

100 per cent

f. Reduction in percentage of youth aged 15-24

not in education, employment or training

(SDG 8) from 14.5 per cent to 7.2 per cent

g. Percentage of schools meeting standards for

accommodating children with disabilities
(infrastructure and human resources) targets

to be agreed upon during the 2017 JAESR

The Strategic Response

15. Objectives were prepared and priorities

negotiated by the Government and a wide
spectrum of stakeholders for the six programmes
and sub-programme areas. Strategic actions were
agreed and the programme-level goals identified.
All programmes will be viewed through a gender
lens and an inclusive education lens which will be

developed as MoEVT priority actions.
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Table 1: Programmes by sub-programme level

Programme 1: Pre-primary and Primary Education

Pre-primary

PPE Policy Access to PPE by 25% of primary enrollers by 2021 with increased NER that focuses on the most
objective (PO) 1 | disadvantaged

PPEP.O. 2 Consistent high quality learning; children assessed ready for primary learning

PPEP.O.3 Efficient and well-managed sub-sector

Primary

Primary Policy Improve access levels including for most disadvantaged areas and children: improved teaching
Objective 1 and learning environment

Primary P.O. 2 Children having core competencies and skills to successfully complete primary education

Primary P.O. 3 Enhance leadership and management skills for sub sector managers and within the decentralization

process as it develops

Programme 2: Secondary Education

Secondary Policy | Access for all children in Forms 1-4 to a school environment that provides a supportive
Objective 1 framework for learning (infrastructure, equipment and consumables, libraries, ICT)

Secondary P.0.2 | Quality and relevance (science, technology, English and mathematics) of learning for youth and adults
meeting the labour market demands (immediate, post further learning or through self-employment)

Secondary P.0.3 | First class leadership and management of schools with communities, students, teachers and principals
having clear roles and functions, reporting and accountability

Programme 3: Higher Education

Tertiary Policy Graduate numbers and subject relevance meet labour market demands
Objective 1

Tertiary P.O. 2 Pre-service teacher training and professional development reflect best pedagogical practices
Tertiary P.O. 3 High quality research outputs

Tertiary P.O. 4 Robust institutional framework for higher education

Programme 4: TVET, Adult Literacy, Alternative Learning and Continuing Education

TVET Policy Sector responsive to labour market demands with a range of relevant programmes delivered by well-
objective 1 trained instructors in well-equipped facilities

TVET P.O. 2 Strong and effective guidance and oversight from the VTA

TVETP.O.3 Adult literacy: Policy objective — 95% literacy by 2021

Programme 5: Quality and Cross-Cutting Issues

Quality P.O. 1 Review and update the curriculum on a continued basis to reflect relevant learning

(curricula) expectation and gender sensitive content

Quality P.O. 2 Professional development of teachers, particularly in the competency areas of mathematics and

(Teacher quality) | science, English language for instruction and new child-centred pedagogical skills to respond to the
curriculum

Quality P.O. 3 Upgrade and introduce ICT for learning

(ICT)

Quality P.O. 4 Evaluate and review the assessment and examination system to assure that the curriculum

(Examinations objectives are assessed and that examination and assessment outcomes and findings feed back into
& assessment) the learning environment

Zanzibar Education
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Quality P.O. 5

(Inclusive children to attend and stay in school
Education)

Quality P.0. 6
(H&P, Life Skills)

Quality P.O. 7
(Inspectorate)

exploring innovative practice

Inclusive education to provide for both physical facilities and the learning context allowing all

Develop a comprehensive, integrated and multi-sectoral strategy on life skills, school health,
nutrition, WASH, reproductive health and protection, building on what is known to work and

Provide the necessary skills and resources to the inspectorate enabling them to be supportive in
assuring the quality and consistency of children’s learning

Programme 6: Institutional Reform, Leadership, Management and Professional Skills Development

Institutional Establish the institutional architecture needed to deliver education effectively and efficiently in a
Policy decentralized environment

Objective. 1

Institutional Build capacity of leaders, managers and administrators with professional skills, resources and space to
P.O.2 allow them to deliver the type of education the nation demands

Institutional Decision-making underpinned by quality research based on robust data from a reformed and

P.O.3 streamlined school information system

Financing of the plan

18. The total projected expenditure for education has

19.

been linked to a projected potential budget for
education. The total for the fiscal years 2016-
2017 corresponds to the allocations to MoEVT

in the current Government budget. The total
expenditure for education should increase to TZS
170 billion in 2021-2022 to finance all activities.
This expenditure should continue to increase
after 2021 in order facilitate the long-term
development of the system. MoEVT will continue
to seek a number of sources of funding including

private provision and public private partnerships.

The assumptions for the next three years are
conservative and based on the stability of macro-
economic indicators. The longer-term financial
requirements for education could be ensured
with:

An economic growth of 5 per cent during
the ZEDP Il period, followed by a progressive
increase up to 7 per cent during the
2026-2030 period;

Government income resulting from an
increased domestic funding of 21 per cent
of GDP in 2030 (currently 19.2 per cent) and

a decrease of the percentage of income
received through budget support and

programme funding;

Recurrent allocation to education
representing 22 per cent of Government
recurrent budget after 2021 (20.5 per cent in
2016-17).

With these assumptions, the projected expenditures
for education based on the objectives for
development of the education system can be funded,
both for the five years of ZEDP Il and for the longer-
term. If additional funds are available, then MoEVT
can adjust the priority programmes during the annual

review process.

20. MoEVT will strengthen its PFM capacity in order
to: a) better prepare, monitor and execute
budgets; b) have the capacity to analyse
programmes through a value for money and
cost efficiency lens; c) provide convincing data
to Ministry of Finance (MoF) on programme
needs and benefits; e) increase public-private
partnership arrangements; f) assure best and
timely use of development partner funding;
and g) support efforts to reduce inequality and

increase equity and inclusion across the system.
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21.

The development programme is structured into
the six programmes detailed in Chapter 3 and

in considerable detail in the operational plan.
The cost of those actions amounts to a total of
TZS 280 billion over 5 years, an average of 56
billion per year, neither including staff costs that
constitute the major component of expenditure,
nor the majority of the regular recurrent costs

of the system. The development budget for
Education is mainly funded by development
partners, who have provided TZS 45.7 billion

of a total of TZS 47.2 billion in the budget for
2016-2017. A similar level of support is expected
from partners for the ZEDP Il period. The figures
do not include off-budget funding due to lack of
data; however, it is likely that these will fund some
activities included in the operational plan, as a
part of improved PFM. Off-budget funding will
increasingly be captured in the overall budget

reporting.

Accountability, implementation and
monitoring

22.

The accountability for ZEDP lies with the
permanent secretary who has established that
the Planning Policy and Research Department will
have coordinating and reporting responsibility.

Three technical task teams will be established:

i) Quality: Curriculum, teachers’ professional

development, inspectorate (Chair: TBD)

23.

ii) Assessment, learning outcomes and

monitoring and evaluation (Chair: TBD)

iii) Institutional change, leadership, management
and professional development and
education financing (Chair: DPS Planning and

Administration)

A National Joint Education Annual Sector Review
(AJESR) will be held in February 2018, during
which the progress of all the performance
indicators will be considered and adjusted if
necessary. Annual reviews of the districts and
provinces, prepared in September, along with
the statistical abstract will feed into the national
review process. The National Review Report will
provide evidence-based input for the budget
negotiations with the MoF in March/April of the
following year. Quarterly progress reports will

be discussed by the ZESC who may recommend
actions to the ministry managers. The school
information systems will provide timely and up-
to-date information for use at various levels of the
system as well as for the research programmes.
As the plan moves forward, the ministry will
establish a communication strategy in order to

assure maximum engagement of all stakeholders.

Risk and risk management

24.

A risk analysis has identified institutional,
financial, and human capacity challenges. These
will be regularly reviewed by the ministry and
partners and reported-on in the quarterly ZESC
meetings for early identification and appropriate

remedial action.
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Geographical and Political

Zanzibar comprises two main islands, Unguja and
Pemba, and several smaller islands, some of which
are uninhabited. The islands have a total area of
2,654 square kilometres, of which Unguja, which is
the largest, has an area of 1,666 square kilometres

while Pemba has an area of 988 square kilometres.

IN1964, Zanzibar and the islands joined Tanganyika
to form the United Republic of Tanzania. However,
they remained semi-autonomous and are governed
by the Revolutionary Government of Zanzibar (RGoZ).
Zanzibar has its own government, a legislative
assembly known as the House of Representatives,

an Executive, headed by the President of Zanzibar
and its own Judicial System. Zanzibar is divided

into five administrative regions (three in Unguja and
two in Pemba), 11 districts (two in each region), 50
constituencies and 296 shehias (wards). The RGoZ
has responsibility for matters internal to Zanzibar and
for overseeing development in key sectors, including
education although, higher education, remains a

Union matter.

Social

The population of Zanzibar has grown substantially
in the last 50 years, trebling from 350,000 in 1967 to
1.3 million in 2012 (census) and 1.6 million in 2015

(Zanzibar Household Budget Survey 2014/15 - ZHBS).

The he average annual growth rate measured by

the census is high and increased between the 1970s
and 1990s, peaking at 3.1 per cent per year in the
2002 census falling back to 2.8 per cent by 2012. If
the current population growth rate continues, the
population will double in the next 24 years, increasing
the demand for services in a short space of time. The
population pyramid shows there is already pressure
on education services, as well as health and other
social services. The education level of the heads of
households has increased significantly in the past 10

years, with those having no education falling by 10 per
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Table -2 : Population Pyramid for Zanzibar 2014/15
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cent. However significant differences remain between
urban and rural areas, with the former having much
higher levels of education (Household Budget Survey
(HBS) p36). Overallilliteracy rates are low amongst
the younger population aged 15 to 19 (4.3 per cent)
and highest (74.4 per cent) amongst the elderly (80
years and above). The HBS clearly demonstrates that
‘poverty is negatively correlated with higher levels of
education of the household head. Higher education
levels of the household's head, particularly secondary
and upper education, seem to be associated with
better income-generating opportunities and
significantly lower poverty levels. Education positively
affects living standards and poverty reduction both
directly and indirectly through its impact on health
gains, productivity, social integration, and so forth'
However, the percentage of children below the

basic needs and food poverty line has not changed
significantly and shows large regional variations from
alow of 16.1 per cent / 3.6 per cent in Magharibi to
72.1 per cent / 35.2 per cent in Micheweni suggesting
that if there is to be a school feeding programme it

needs to be focused on the poorer districts.

In the three decades now since the first HIV case was
identified in Zanzibar HIV prevalence has remained

stable at about 1 per cent. An average of 6,129 people



including adults and children are living with HIV
(Zanzibar Spectrum 2015); 81 per cent (4,979) in the
age group of 15-49 years while 12 per cent (740)

are children less than 15 years of age. Zanzibar has

a mixed epidemic; low prevalence in the general
population but concentrated in key populations
namely female sex workers (FSWs) 19 per cent, people
with disabilities (PWID) 11 per cent, men who have sex
with men (MSM) 3 per cent and people in correctional
facilities 3 per cent (IBBSS 2012). This group also
includes adolescents and young key populations. A
recent survey indicates that 76 per cent (263/344)
(ZIHTLP 2016) of adolescents living with HIV are on

treatment.

The 2014/15 HBS revealed remarkable evidence on the
reduction of malaria incidence in Zanzibar. The results
showed the percentage of respondents reporting
malaria was 3.1 per cent, much lower than in the

previous survey (22.9 per cent).

Economic

The World Bank IDA Project Appraisal Document

for Zanzibar Improving Students’ Prospect Project
(ZISP) notes that ‘Over the past decade, Zanzibar’s
economic growth has averaged about 7 per cent per
year. Its tourism sector is booming and oil and gas

exploration are underway.

With a median age of 17 years,
Zanzibar has a young population,
signifying the potential for
demographic dividends' Unleashing
this potential requires significant
educational investments in children
and adolescents, especially in girls and
the most excluded and vulnerable.
There have been successes in resource
mobilization, including an increase

in the domestic revenue to gross
domestic product (GDP) ratio, from
19.8 per centin 2012-2013 to 22.9

per centin 2013-2014. Compared

to neighbouring countries in the East African
Community, Zanzibar is leading both in terms of

tax revenue as a percentage of GDP and in terms of
annual average growth rate of tax revenue. External
resources mobilized through grants and loans over the
period 2010-2015 also increased. Furthermore, the
donor dependency ratio declined over the years and
reached 12 per cent in 2014. Nevertheless, the fiscal
situation in Zanzibar is somewhat precarious in the
face of declining commodity prices, over-optimistic
budgeting, and a high wage bill. As noted the
population increase will place additional stress on the

education and health budgets.

International Policy

Under the United Republic of Tanzania, the
Revolutionary Government of Zanzibar is a signatory
to a number of international protocols that help to

frame the national and sectoral goals and targets.

Of particular relevance are the United Nations
Sustainable Development Goals. While Goal 4, “Ensure
inclusive and quality education for all and promote
lifelong learning”is the core education sector goal, the

sector is also directly concerned with others: gender

equity (5); decent work and economic growth (6); and
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reduced inequalities (10). Reaching the education
goals is an a priori condition to achieve zero poverty
and hunger, good health and well-being (1, 2 and

3), industry innovation and infrastructure, peace,
justice, and strong institutions while an educated civil
society is essential to achieving the remaining goals.
A quality and relevant education is the bedrock of all
the sustainable development goals, the achievement
of which, the international community has agreed,
provides for national wellbeing and the contribution

to international core values.

The Government of Zanzibar is a member of

the Ministerial Sustainable Development Goal 4
(SDG4) Forum. The Forum Statement reaffirms the
commitment to (i) the 2030 Agenda for Sustainable
Development and its 17 SDGs, which includes SDG 4
on education, (ii) the Incheon Declaration; and (iii) the
Continental Education Strategy for Africa (2016-2025);
and in endorsing the SDGs recommends the creation
of a Framework for Regional Cooperation to promote
intra and inter-country collaboration that will establish
a coordinated support strategy, mobilize technical and
financial partners, prioritize areas for systems-level
capacity development, promote and expand fora for
better collaboration among government, and organize
periodic high level policy fora (Forum Statement
reference in Bibliography). In addition, the Statement
issued by the Ministers of Education at the Ministerial
SDG4 Regional Forum in Dar es Salaam in February
2017, calls for the prioritization of inclusive education
and gender equality; global citizenship education and
education in emergencies guided by the principle of
‘no one left behind’ The programmes in ZEDP II, with
their focus on increased access for all to learning that
is of high quality and relevant to the needs of society,

will help the nation achieve its UN goals.

National Development Policy

In 2000, the Government adopted Vision 2020,

which aims to eradicate absolute poverty in
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Zanzibar. In line with Vision 2020, the Government
also committed itself to achieving the Millennium

Development Goals.
The following are the key education goals:

Ensure access to education especially for the poor,
women and people with disabilities, thereby
cost effectively improving and maintaining high

education standards and skills
Eradicate illiteracy

Promote higher education and tertiary institutions
that include polytechnics, business colleges and
universities through public and private initiatives
to promote economic competitiveness and

employment

Establish viable alternative learning systems
that will include adult, non-formal and informal

education
Upgrade teachers’ competencies and productivity

Promote school-based management, parent-
teacher association and community and local

government support

Encourage NGOs and private investments in the

provision of education and education facilities

Give science and technology greater weight and

orientation

In 2002, the first Zanzibar Poverty Reduction Plan was
adopted, followed by Mkakati wa Kukuza Uchumi

na Kupunguza Umasikini Zanzibar | (MKUZA I: 2007~
2010) and a second MKUZA Il (2010-2015). One of the
goals of MKUZA Il was to ensure equitable access to

high-quality education.

The Zanzibar Strategy for Growth and Reduction
of Poverty (MKUZA 11l) 2016/17 — 2020/21 is a key
element in the national policy framework and so
provides the guiding framework for the direction
and priority setting in the education sector. It has the

following theme, mission and pillars:



Theme: Economic and social transformation
for the wellbeing of all (Mageuzi ya Kiuchumi
na Kijamii kwa Ustawi wa Wote)

Mission: Achieving social prosperity and
middle-income status through economic and
social transformation

Pillars:

A) Enabling sustainable and inclusive growth

in key sectors
B) Promoting human capital development
Q) Providing quality services for all

D) Attaining environmental sustainability and

climate resilience, and
E) Adhering to good governance principles.

Underlying the transformation is the need for a
healthy and well educated citizenry who can access
the right kind of training after a high quality basic
education and can then access relevant and quality
life-long learning. The specific theme for education
has as its outcome:‘Inclusive and equitable

access to quality education and skills training to
enhance human capacity for sustaining national
development’ and will be accompanied by a set of
indicators that will be monitored annually. The results
will draw directly from the ZEDP Il results framework.
MOoEVT will take as their Key Performance Indicators all
the indicators in the MKUZA Il1.

Act No 7 of 2014 to Re-enact the Zanzibar Local
Government Authority Act of 2014 for the ‘Purpose
of Providing for the Establishment (sic) of Local
Governments, their Powers, Functions and Duties,
Structures, Composition, Finances and Other Matters
Related Thereto) states under the General Functions
of Local Government Councils that for education their
role is‘to implement education policy and directives
and manage nursery, primary and secondary schools
of Government and to supervise quality of private
school; (Art 26 (n))! This is further elaborated in
Section 5 of the First Schedule (a) Establishment and

management of the basic schools. The Act provides

the formal regulatory framework for decentralization
by devolution of management to the local levels
while leaving policy, strategic goal setting and high
level monitoring to the line or central agencies.

The implementation of the Act is being pursued

in a phased manner with ministries being asked

to prepare specific elements that can be devolved.
The activity required identification of specific areas;
development of the necessary guidelines, agreement
on the resources that will be needed, securing of
these within the normal budget frameworks and
b